[image: ]
[bookmark: _GoBack]  
                                                                                                                               
UPDATE ON THE PROJECT ACTIVITIES IMPLEMENTED IN ADAMAWA STATE 
REPORTING PERIOD: JANUARY - MARCH 2025 
  
TARGETED ACTIVITIES FOR THIS PERIOD:   
NTDs:   
Give Well Schistosomiasis and Soil-Transmitted Helminths (STH) Mass Drug Administration 
· Planning meeting for CES	 					Feb-2025 
· Training of Independent Evaluators				Feb-2025 
· Coverage Evaluation Survey				 	Feb-2025 
· Mebendazole Allocation			            		Feb 2025 
· Planning meeting for STH MDA					Feb-2025 
· Integrated State, LGA team & RIMs Training for STH MDA	Feb 2025 
· Teachers Training for STH MDA					Feb 2025 
· Monitoring and Supervision					 Feb 2025 
· Data Collection, Validation, Entry and Cleaning		 	Mar-2025 
· Northeast Zonal NTDs Review Meeting			 	Mar-2025	 
· Review of STH Treatment Data 				 	Mar-2025 
Foreign Commonwealth Development Office (Eliminating Lymphatic Filariasis in Africa) 
· Inception and Planning Meeting	 				Jan-2025 
· Training of State Master Trainers					Jan-2025 
· LGA Zonal Level Training				 		Jan-2025 
· Mobilization of Hydrocele cases			            	Feb 2025 
· Hydrocele Surgery Camp						Feb-2025 
· Lymphoedema Management					Mar 2025 
· MMDP Review Meetings						Mar 2025 
· Hydrocele National Technical Supervisors Training		Mar 2025 
Bill and Melinda Gates Foundation (Onchocerciasis Entomological Survey) 
· Monitoring of Human Landing Catchers	 			Jan -Mar 2025 
· Training of Human Landing Catchers				Jan-2025 
· Collection of Blackflies				 		Jan-2025 
 
THE CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS (LDSC) NUTRITION PROJECT:  
Phase 1  
· House-to-house mid-upper arm circumference (MUAC) screening 											- Jan– Mar 2025  
· Supervision of demonstration and home gardens 	- Jan – Mar 2025  
· Monthly support group meetings 				- Jan – Mar 2025  
· Supervision of village Savings and Loan Association (VSLA) savings group meeting             						          - Jan – Mar 2025  
· Supervision and monitoring of Income Generating Activities (IGA)              										- Jan – Mar 2025  
·  Training of Supervisors from the Adamawa State Ministry of Entrepreneurship and Development on Village Savings and Loan Association (VSLA) and Income Generating Activities (IGA)						- January 2025   
· Stepdown Training to Project Beneficiaries on Mother-led MUAC, Maternal Infant and Young Child Nutrition, Water Sanitation and Hygiene (WASH)
· January 2025 
· Step Down Training to Project beneficiaries on Village Savings and Loan Association (VSLA) and Income Generating Activities (IGA)	- January 2025 
· Training of project beneficiaries on home gardening techniques - February 2025 
Phase III  
· Health worker's data validation across 21 LGAs 		- Jan- Mar 2025  
· Monthly support group meeting across 15 LGAs 		- Jan- Mar 2025  
· Multiple Micronutrient Supplementation across 21 LGAs	- Jan- Mar 2025  
· House-to-house mid-upper arm circumference (MUAC) screening across 15 LGAs 									- Jan- Mar 2025  
· Supervision of demonstration and home garden 		- Jan- Mar 2025  
· 2nd Quarter Cooking Demonstration across 15 LGAs 		- Jan 2025 
· WASH Sensitization & Hygiene Kit Distribution in 15 LGAs	- Feb 2025 
    
VITAMIN A SUPPLEMENTATION:  
· Post Event Coverage Survey (PECS)				- Feb 2025 
· Post-Maternal Newborn and Child Health Week Review Meeting - March 2025 
· Post-Campaign Review and Transition Planning Workshop	- March 2025 
  
  
ACHIEVEMENT MADE TOWARDS THESE TARGETS:  
Neglected Tropical Diseases:   
GiveWell Schistosomiasis and Soil Transmitted Helminths Mass Drug Administration  
· Planning meeting for CES: In preparation for implementing the Coverage Evaluation Survey in GiveWell-supported LGAs that received treatment for Schistosomiasis, planning meeting was conducted on February 3rd, 2025. This meeting was facilitated by technical officers from the Federal Ministry of Health and Social Welfare (FMoHSW), led by the Survey Coordinator, and attended by 50 participants (M: 42; F: 8). Attendees included representatives from the FMoHSW, State NTD teams, LNTDs, and Helen Keller staff. The key outcome of the meeting was a review of the community listing in the selected LGAs—Hong and Guyuk, and the selection of 30 communities per LGA to be included in the survey. Additionally, a comprehensive work plan was developed to ensure the effective and structured implementation of the CES. 

· Training of Independent Evaluators: Following the planning meeting, training for independent evaluators was conducted on 4th February. The training was attended by 50 participants (M: 42; F: 8), including representatives from the State Ministry of Health (SMoH), Federal Ministry of Health and Social Welfare (FMoHSW), LNTDs, independent evaluators, and Helen Keller staff. The primary objective of the training was to build the capacity of independent evaluators' capacity to administer survey questionnaires and use CommCare Collect and DHIS2 applications for data collection. The training significantly enhanced the evaluators' capacity in survey administration and application utilization. To ensure data integrity, evaluators were required to input survey data concurrently on both CommCare Collect and DHIS2 apps, enabling cross-verification of reported data. CHAI sponsored the DHIS2 evaluators. 

· Coverage Evaluation Survey: The Coverage Evaluation Survey (CES) was conducted from February 5th to 10th, 2025, in Adamawa, with each LGA surveyed over a three-day period. Six teams per state, comprising 18 independent evaluators, completed the survey. Key stakeholders supported the activity, including LGA NTD Coordinators (LNTDs), local guides, and the Helen Keller team. Although the CES has been completed in Adamawa, the State NTD team still awaits feedback from the Federal Ministry of Health and Social Welfare. 
 
· Mebendazole Allocation: On February 13, 2025, the state allocated 98,800 mebendazole tablets from the FMOHSW for STH MDA in 2 LGAs. 

· Planning meeting for STH MDA: On 21st February 2025, a planning meeting for the Soil-Transmitted Helminths Mass Drug Administration was conducted in Adamawa state. The Federal Ministry of Health and Social Welfare facilitated the meeting with support from Helen Keller. Participants included representatives from the State Ministry of Health, SUBEB, Ministry of Education, security agencies, traditional leaders, DPHCs (PHCA and LEA), LNTDs, and Helen Keller staff. The meeting resulted in reviewing operational strategies and developing a comprehensive work plan to guide the effective implementation of the MDA. 

· Integrated State, LGA team & RIMs Training for STH MDA: On February 21st and 22nd, 2025, a State Team, LGA Team, and RIMs Training was conducted at Jada LGA Secretariat in Adamawa. The training aimed to strengthen the capacity of LGA teams, RIMs, and other state team members to effectively coordinate and supervise the Soil-Transmitted Helminths (STH) Mass Drug Administration (MDA). 13 participants (Male: 10; Female: 3) participated in Adamawa. The training equipped participants with the necessary skills and knowledge to ensure efficient MDA implementation, enhanced supervision, and improved treatment coverage.
 
· Teachers Training for STH MDA: On 24 February 2025, Teachers' Training for the Soil-Transmitted Helminths Mass Drug Administration was conducted in Adamawa. The LGA team facilitated the training with support from the state teams and Helen Keller Intl. The primary objective of the training was to build teachers' capacity for the efficient administration, coordination, and supervision of the STH MDA at the school level. The training significantly enhanced the teachers' capacity to ensure the effective implementation of the MDA. 

· Monitoring and Supervision: From 25th to 28th February 2025, the Helen Keller team, in collaboration with the SMoH and LGA teams, monitored and supervised the STH MDA implementation across implementing LGAs. As an outcome, on-the-job training and corrections were provided for a few teachers upon completion of data tools. 
· Data Collection, Validation, Entry, and Cleaning: From 1st to 4th February 2025, concurrent data collection, validation, and entry activities were carried out by RIMs in both states. These activities were conducted by the LGA/LEA team and RIMs, with technical support provided by the Helen Keller team and the state NTD teams. RIMs used Google Sheets, which were developed by Helen Keller teams, for remote data entry. 
· Northeast Zonal NTDs Review Meeting: Between March 9th and 13th, 2025, the Northeast Zonal Review Meeting was held in Adamawa State, with support from CHAI. These meetings brought together key stakeholders, including representatives from the FMoHSW headquarters and zonal offices, supporting partners (HANDS, MITHOSAT, Amen Health Foundation), state NTD coordinators, and data managers from the 7 and 6 states, respectively. The outcome of the meeting was: 
· Review of 2024 NTD Treatment Data: Assessed treatment coverage and impact. 
· Evaluation of 2024 NTD Activities: Analyzed implementation across different zones. 
· Analysis of Assessment Findings: Reviewed results from 2024 assessments and planned next steps. 
· Identification of Challenges and Solutions: Addressed barriers to timely treatment and reporting. 
· Developing a Comprehensive 2025 Work Plan: Established strategies to enhance NTD program implementation. 
These meetings provided a platform for reflection, collaboration, and strategic planning to strengthen NTD control and elimination efforts in the respective zones.
 
· Review of STH Treatment Data: On March 27th, 2025, the treatment data for the STH MDA was reviewed and approved by the M&E Specialist. Following the approval, the finalized data was shared with the state team for submission to the Federal Ministry of Health and Social Welfare (FMoHSW) via the zonal office. 
	LGAs 
	No of Males treated 
	No of Females treated 
	Total Children 5-14yrs Treated (SAC) 
	2024 NPC Projected SAC Population 
	Treatment Coverage 

	Jada 
	36532 
	34094 
	70626 
	73573 
	96% 

	TOUNGO 
	10898 
	11394 
	22292 
	22726 
	98% 

	Grand Total 
	47430 
	45488 
	92918 
	96299 
	96% 



Foreign Commonwealth Development Office (Eliminating Lymphatic Filariasis in Africa): 
· Inception and Planning Meeting: On January 23rd, 2025, inception and planning meetings for Lymphatic Filariasis Morbidity Management and Disability Prevention were held in Adamawa state. The meeting convened representatives from the Federal Ministry of Health and Social Welfare, State Ministry of Health, Adamawa State House Committee on Health, security agencies, a consultant parasitologist, the media, Executive Secretaries of PHCAs, and Local Government NTDs Coordinators. The objective of the meeting was to review and adopt the draft work plan for MMDP activities implementation, sensitize stakeholders, and foster their active involvement in ensuring the program's success. After the meetings, participants developed a comprehensive work plan to guide the effective and coordinated implementation of MMDP activities, addressing LF-related morbidity and disability. The table below shows the breakdown participants. 
	S/N 
	STATE 
	MALE  
	FEMALE 
	TOTAL 

	1 
	ADAMAWA 
	53 
	22 
	75 


· Training of State Master Trainers: Between January 16th and 24th, 2025, training sessions for State Master Trainers on lymphoedema management and hydrocele identification and ensuring proper documentation of both conditions were held in Adamawa state. The training was facilitated by a consultant parasitologist from Modibbo Adama University, Yola, and representatives from the Federal Ministry of Health and Social Welfare and the State NTD team attended the training. The sessions focused on equipping the state team with the necessary skills and knowledge to cascade the training at the LGA level effectively. By the end of the training, the capacity of the state team was significantly strengthened, ensuring. The table below shows the breakdown of participants. 
	S/N 
	STATE 
	MALE  
	FEMALE 
	TOTAL 

	1 
	ADAMAWA 
	10 
	5 
	15 


· LGA Zonal Level Training: Between January 17th and 22nd, 2025, LGA zonal-level training was conducted in Adamawa state. The training aimed to equip LGA teams and health workers with the necessary skills to manage lymphedema, identify and refer hydrocele cases, and ensure proper documentation of both conditions. Additionally, the training prepared participants to effectively cascade knowledge to patients, caregivers, and other health workers, thereby strengthening community-based morbidity management and disability prevention efforts.  
	S/N 
	STATE 
	MALE  
	FEMALE 
	TOTAL 

	1 
	ADAMAWA 
	113 
	197 
	310 


  
· Mobilization of Hydrocele cases: From 4th to 26th February 2025, the Helen Keller team, in collaboration with the State NTD team, developed a comprehensive plan for the upcoming hydrocele management camps. The teams also engaged with the LNTDs to facilitate the mobilization of suspected hydrocele cases for screening and surgical management. 
· Hydrocele Surgery Camp: From 10th to 28th February 2024, hydrocele management camps were conducted across Adamawa state. 141 cases were successfully managed in Adamawa at a 141% achievement rate against the 100 cases per state target. Helen Keller, NTDs program manager, was at the camp cottage hospital Girei (Adamawa) to provide supportive supervision during the surgery. A technical officer from the national LF program was also in Adamawa state from 24-28 February 2025 to supervise the activities. 
· Lymphoedema Management: Between March 10th and 28th, 2025, lymphoedema management training for beneficiaries and distribution of hygiene kits were conducted across Adamawa and Katsina states to improve patient care and self-management.  
A total of 101 patients received: 
· Hygiene kits to support proper wound and skin care. 
· Training on proper leg cleaning techniques to prevent infections and complications. 
· Counseling on self-care practices, empowering them to manage their condition effectively. 
This training played a crucial role in enhancing the quality of life for lymphoedema patients by promoting sustainable self-care and infection prevention. 
· Lymphoedema Facility Assessment (LFAT):  Between March 17th and 19th, 2025, facility assessments for lymphoedema management were conducted across Adamawa state. The objective was to ensure that health facilities providing lymphoedema care met established standards and adhered to national guidelines. The assessment focused on evaluating at least 10% of facilities in each LGA, ensuring compliance with best practices for effective management. Findings from this exercise will help strengthen service delivery, improve self-care outcomes, and guide future program interventions. 
· MMDP Review Meeting: On March 24th, 2025, Morbidity Management and Disability Prevention (MMDP) review meetings was held in Adamawa state. These meetings aimed to assess project achievements, share key learnings, address challenges, and propose actionable solutions. Key outcomes of the meetings included: 
· Case Management: Reviewed the number of cases referred by LGAs and successfully managed cases and the remaining backlog. 
· Program Improvement: Evaluated progress and identified strategies to enhance service delivery. 
· Stakeholder Engagement: Gathered feedback to inform programmatic decision-making. 
Key stakeholders attended the meetings, including the directors of public health, state NTDs teams, the Hospital Services Management Board, religious leaders, surgeons, a consultant dermatologist, theatre in-charges, LGA NTDs focal persons, and Helen Keller project staff. Their contributions were instrumental in shaping the next steps for improving hydrocele and lymphedema management in both states.  
· Hydrocele National Technical Supervisors Training: From March 24th to 27th, 2025, a National Hydrocele Surgery Training of Trainers (TOT) was conducted at Murtala Muhammad Hospital, Kano. The five-day training, organized and facilitated by Sightsavers, aimed to strengthen the capacity of lead surgeons from 12 RLM-supported states to deliver high-quality hydrocele surgeries. At the end of the training, participants' capacity was built with: 
· Advanced skills for quality hydrocele surgery. 
· Enhanced ability to support the Ministry of Health’s Neglected Tropical Diseases (MOH-NTDs) program. 
· Skills to cascade training, conduct supervision, and surgical management of LF morbidity cases. 
The training brought together key stakeholders, including representatives from the FMoHSW, Kano State Ministry of Health, and supporting partners (Sightsavers, HANDS, and Helen Keller). Their participation reinforced the commitment to strengthening the quality of hydrocele surgery across the ELFA-supported states. 

Bill and Melinda Gates Foundation (Onchocerciasis Entomological Survey) 
· Monitoring of Human Landing Catchers: Between January and March 2025, physical and remote monitoring (via WhatsApp) of fly-catching activities was conducted across all 16 LGAs with established catching sites in the state. The State Ministry of Health, LGA NTD teams, Frontline Health Workers, and Helen Keller jointly carried out this exercise. The monitoring initiative ensured that human landing catchers adhered to standard operating procedures and actively conducted their fieldwork as expected. As a result of the monitoring, necessary corrections and guidance were provided to HLCs who had reporting issues or deviated from established protocols, thereby improving the overall quality and reliability of data collection. 
· Training of Human Landing Catchers: Between January and March 2025, a targeted training exercise was conducted across four Local Government Areas (LGAs): Shelleng, Maiha, Song, and Fufore. The training successfully equipped seven male volunteers with the necessary skills to serve as Human Landing Catchers. This intervention was necessitated by the replacement of previous HLCs who were found to be non-compliant and lacked commitment in carrying out their assigned duties. The decision to retrain and replace these individuals was reached in collaboration with community leaders in the affected LGAs, ensuring local ownership and support for the initiative.  
· Collection of Blackflies: Between the 10th and 21st of February 2025, fly-catching monitoring was conducted by FMOH, SMOH, and Helen Keller across all 16 LGAs with catching sites in the state.  
  
The table below shows the breakdown of suspected blackflies caught. 
  
  
	SN 
	STATE 
	  
	COMMUNITY 
	4th Month (December 2024) Supervision 
	5th Month (January 2025) Supervision 

	
	
	  
	
	CONFIRMED BLACK FLIES 
	OTHER FLIES 
	CONFIRMED BLACK FLIES 
	OTHER FLIES 

	
	
	LGA 
	
	HLC 
	TRAPS 
	HLC 
	TRAPS 
	HLC 
	TRAPS 
	HLC 
	TRAPS 

	1 
	Adamawa 
	Hong 
	Zhedinyi 
	0 
	0 
	2 
	0 
	0 
	0 
	1 
	0 

	7 
	Adamawa 
	Hong 
	Pubba(Munga) 
	0 
	0 
	0 
	0 
	0 
	0 
	6 
	0 

	3 
	Adamawa 
	 Mubi South 
	Wuro Hammagu 
	0 
	0 
	3 
	0 
	0 
	0 
	0 
	0 

	4 
	Adamawa 
	Mubi North 
	Muchalla 
	0 
	0 
	54 
	0 
	0 
	0 
	33 
	0 

	5 
	Adamawa 
	Michika 
	Sina malla 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	6 
	Adamawa 
	Madagali 
	Magar 
	0 
	0 
	1 
	0 
	0 
	0 
	0 
	0 

	7 
	Adamawa 
	Madagali 
	Madagali 
	0 
	0 
	2 
	0 
	0 
	0 
	0 
	0 

	8 
	Adamawa 
	Madagali 
	Damai (Mildeu) 
	0 
	0 
	14 
	0 
	0 
	0 
	14 
	0 

	9 
	Adamawa 
	Toungo 
	Kogin baba 2 (Kiri) 
	0 
	0 
	15 
	227 
	0 
	0 
	0 
	0 

	10 
	Adamawa 
	Toungo 
	Kogin baba 1 (Metan) 
	0 
	0 
	19 
	0 
	0 
	0 
	0 
	0 

	11 
	Adamawa 
	Toungo 
	Mayo Biriji (Mayo Butali) 
	0 
	0 
	5 
	0 
	0 
	0 
	0 
	0 

	12 
	Adamawa 
	Toungo 
	Toungo 
	0 
	0 
	16 
	0 
	0 
	0 
	0 
	0 

	44 
	Adamawa 
	Toungo 
	Timbo 
	0 
	0 
	60 
	0 
	0 
	0 
	60 
	0 

	14 
	Adamawa 
	Toungo 
	Gumti (Gangzamanu) 
	0 
	0 
	62 
	0 
	0 
	0 
	0 
	0 

	15 
	Adamawa 
	Jada 
	Jada (Kashin Yawo) 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	16 
	Adamawa 
	Jada 
	Tisel 
	0 
	0 
	7 
	0 
	0 
	0 
	2 
	0 

	17 
	Adamawa 
	Demsa 
	Demsa 
	0 
	0 
	33 
	0 
	0 
	0 
	19 
	0 

	18 
	Adamawa 
	Shelleng 
	Dabewo 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	19 
	Adamawa 
	Lamurde 
	Bollere 
	0 
	0 
	13 
	0 
	0 
	0 
	0 
	0 

	20 
	Adamawa 
	Demsa 
	Dilli 
	0 
	0 
	7 
	0 
	0 
	0 
	0 
	0 

	21 
	Adamawa 
	Gombi 
	Guyaku (Pirkasa) 
	0 
	0 
	2 
	0 
	0 
	0 
	3 
	0 

	22 
	Adamawa 
	Song 
	Baranga 
	0 
	0 
	34 
	0 
	0 
	0 
	19 
	0 

	23 
	Adamawa 
	Song 
	Ba'awo (Gwalantabal) 
	0 
	0 
	20 
	0 
	0 
	0 
	19 
	0 

	24 
	Adamawa 
	Maiha 
	Jamtari 
	0 
	0 
	7 
	0 
	0 
	0 
	10 
	0 

	25 
	Adamawa 
	Fufore 
	Kochel 
	0 
	0 
	402 
	0 
	0 
	0 
	0 
	0 

	26 
	Adamawa 
	Fufore 
	Karlahi 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	27 
	Adamawa 
	Yola 
	Doubeli 
	0 
	0 
	1 
	0 
	0 
	0 
	1 
	0 

	28 
	Adamawa 
	Fufore 
	Wuro Baba (Jauro Jam) 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	29 
	Adamawa 
	Maiha 
	Kapsule (sorau) 
	0 
	0 
	11 
	0 
	0 
	0 
	0 
	0 

	30 
	Adamawa 
	Maiha 
	Humbutudi (Kassu) 
	0 
	0 
	27 
	0 
	0 
	0 
	26 
	0 

	31 
	Adamawa 
	Numan 
	Bolki 
	0 
	0 
	8 
	0 
	0 
	0 
	0 
	0 

	3 
	Adamawa 
	Toungo 
	Dawo 1 (Natride) 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	33 
	Adamawa 
	Toungo 
	Gidan Biri 
	10 
	0 
	10 
	58 
	0 
	0 
	0 
	0 

	Total 
	10 
	0 
	835 
	235 
	0 
	0 
	213 
	0 


 
The Church of Jesus Christ of Latter-day Saints (LDSC) Nutrition Project, Fufore LGA 
· House-to-house mid-upper arm circumference (MUAC) screening: From the 1st of January to the 31st of March 2025, trained community health extension workers conducted MUAC screening of children 6-59 months across 11 wards of Fufore LGA (Daware, Pariya, Mayo-Inne, Fufore, Gurin, Ribadu, Karlahi, Uki- Tuki, Yadim, Farang, Wuro- Bokki and Mararaban Cigari). During this period, 9042 (4794 males and 4518 females) were screened. Following the screening, 271 children (125 males and 146 females) were identified with moderate acute malnutrition (MAM), and 159 Children (80 males and 79 females) were identified with severe acute malnutrition (SAM). The identified cases of moderate and severe acute malnutrition have been referred to the nearest outpatient therapeutic program (OTP) center and health facilities for treatment. Additionally, caregivers were counseled on managing acute malnutrition (SAM and MAM) cases using locally available resources in the community to improve their household's dietary diversity.  
· Supervision of demonstration and home gardens: From the 1st of January to 31st March 2024, the project facilitated the monitoring and supervision of 22 communal and 547 individual gardens in collaboration with Agric extension workers across 11 wards (Daware, Fufore, Mararaba Cigari, Mayo-Inne, Pariya, Uki-Tuki, Farang, Yadim, Wuro-Bokki, Karlahi, Ribadu, Gurin communities) in Fufore LGA.This. The activity focused on providing technical advisory services on gardening best practices to beneficiaries engaging in enhanced homestead food production, ensuring that the gardens were in good condition and thriving. Furthermore, beneficiaries harvested Amaranthus, jute, pepper, okra, sorrel, and ayoyo from the gardens. Most harvested gardens are re-established to ensure their households have sustainable access to safe and nutritious food.  
· Support group meetings: Between 1st January and 31st March 2025, 77 support groups (55 moms and 22 adolescent girls) conducted monthly meetings across 11 wards of Fufore LGA, which includes Pariya, Mayo-Inne, Fufore, Karlahi, Gurin, Ribadu, Uki-Tuki, Farang, Wuro-Bokki, Yadim and Mararaban Cigari. These meetings were facilitated by 77 trained model moms and supervised by health workers to create a platform where women can connect, share their experiences, and learn more about maternal infant and young child nutrition.  1138 women were in attendance during this period. Additionally, the participants could reach 6124 community members with sensitization messages on Maternal, Infant, and Young Child Nutrition.  
· Supportive supervision of VSLA savings group meetings: Between January and March 2025, the project facilitated the monitoring and supervision of the weekly meetings of 34 village savings and loan associations comprising 11 old groups currently in their second saving cycle and 23 new groups that have commenced their first cycle across 11 wards of Fufore LGA. This activity was conducted by 12 supervisors from the Ministry of Entrepreneurship and Development to offer technical guidance to the groups while ensuring that standard meeting procedures are not compromised.   
As of this reporting period, the 11 old groups have accumulated savings of 13.3 million naira and have disbursed loans of 6.6 million naira to members to support their income-generating activities. Meanwhile, the 23 new groups have accumulated savings of over 2.5 million naira and have disbursed loans of 300,000 naira to members.  
· Supportive supervision and monitoring of income-generating activities (IGAs): Between 1st January 2025 and 31st March 2025, monitoring and supervision of 96 individual-generating Generating Activities was conducted by the staff of the Adamawa State Ministry of Entrepreneurship across five IDPs host communities (Daware, Pariya, Mararaban Cigari, Fufore and Mayo Inne) in Fufore LGA. This activity enabled the project to monitor their sales and income and provide professional counsel on improving their enterprises.  
· Training of Supervisors from the Ministry of Entrepreneurship and Development on Village Savings and Loan Association (VSLA) and Income Generating Activities (IGA):  From 14th to 15th January 2025, a 2-day training was organized for 12 supervisors (8 males and 4 females) from the Adamawa State Ministry of Entrepreneurship and Development on village savings and loans association (VSLA) and Income generating activities (IGA). The training aimed to equip the supervisors with knowledge of the methodology and best practices of VSLA and IGA. Additionally, the training was facilitated by 2 Directors from the Ministry of Entrepreneurship and Development in collaboration with the staff of Helen Keller Int'l using the standard VSLA and IGA Manual. This robust training, which included several practical and role-play sessions, ensured that the VSLA and IGA modules were exhausted correctly and the participants demonstrated understanding by the end of the training.   
· Stepdown Training to Project Beneficiaries on Mother-led MUAC, Maternal Infant and Young Child Nutrition, Water Sanitation and Hygiene (WASH): From 16th to 21st January 2025, the project in collaboration with the Adamawa State Primary Healthcare Development Agency (ASPHCA) facilitated the step-down training to 440 beneficiaries (Pregnant and lactating women, Caregivers of children 0-59 months and adolescent girls) on mother-led MUAC, Maternal infant and young child nutrition (MIYCN) and water sanitation and hygiene (WASH) across 11 wards of Fufore LGA (Farang, Fufore, Gurin, Karlahi, Betti, Mayo Inne, Pariya, Ribadu, Uki-Tuki, Wuro-Bokki and Yadim). The training was facilitated by 24 health workers who had previously been trained comprehensively on the subject matter. Furthermore, to ensure the quality of the step-down training, Helen Keller Int'l supervised and provided technical support at all the locations. 
· Step Down Training to Project beneficiaries on Village Savings and Loan Association (VSLA) and Income Generating Activities (IGA):   From 23rd to 30th January 2025, the project, in collaboration with 12 supervisors from the Adamawa State Ministry of Entrepreneurship and Development conducted a step-down training to 440 project beneficiaries on village savings and loans association (VSLA) and Income generating activity (IGA) across 11 wards of Fufore LGA. The training aims to equip the beneficiaries with knowledge of VSLA and IGA and to guide them in establishing and managing functional VSLA groups. Additionally, the training will guide the beneficiaries in selecting and managing viable income-generating activities, which will be used to improve household income and resilience. 
· Training of project beneficiaries on home gardening techniques: Between 18th to 27th February 2025, the project team, in collaboration with the Adamawa State Ministry of Agriculture and Food Security, conducted a step-down training for 440 project beneficiaries on enhanced homestead food production across 11 wards of Fufore LGA. The training, which spanned 2 days at each ward, was facilitated by 12 Agric extension workers to equip the participants with the knowledge and skills on establishment and management of home gardens and good agronomic practices, especially of vegetables such as Amaranthus, okra, tomatoes, jute, sesame leaves, etc.  
    
  
The Church of Jesus Christ of Latter-day Saints (LDSC) Nutrition Project:  
Transforming Lives Through Nutrition	Comment by Michael E. Daniel: Let us maintain this name
· Monthly Support Group Meetings: Between January and March 2025, 474 support group meetings were conducted across 158 wards in 15 Local Government Areas where Helen Keller Intl implements the MICYN program. Training Model Moms facilitated these meetings, with technical guidance and oversight provided by health workers and the Nutrition Focal Persons of the respective LGAs. The sessions served as platforms for promoting key nutrition messages, encouraging peer learning, and strengthening community health and nutrition practices. 
· Multiple Micronutrient Supplementation (MMS): In January and March 2025, Multiple Micronutrient Supplementation (MMS) was administered to pregnant women attending antenatal care (ANC) services across 300 health facilities in Adamawa State. During this period, 91,484 women received the supplement, comprising 34,165 new attendees and 57,186 revisits.  
· Community-Based Mid-Upper Arm Circumference (MUAC) Screening: Between January and March 2025, the project carried out MUAC screenings across 15 Local Government Areas, reaching a total of 79,979 children (35,229 males and 44,750 females). The screening identified 2,415 children (1,186 males and 1,229 females) with Severe Acute Malnutrition (SAM) and 3,353 children (1,534 males and 1,819 females) with Moderate Acute Malnutrition (MAM). All children diagnosed with malnutrition were promptly referred to nearby Outpatient Therapeutic Programme (OTP) centers to receive appropriate care and treatment.
 
· Supportive Supervision of Gardens: Between January and March 2025, Agricultural Extension Agents supervised a total of 360 communal gardens and 2,368 individual gardens across 15 LGAs, Gombi, Hong, Song, Girei, Yola North, Yola South, Demsa, Numan, Lamurde, Shelleng, Guyuk, Toungo, Ganye, Jada, and Mayo-Belwa providing technical support and promoting improved agricultural practices. During this period, harvests recorded from the gardens included 2,832 kg of Amaranthus, 431.3 kg of Sorrel, 791.1 kg of Jute, 116.5 kg of Maize, 131.5 kg of Tomatoes, 213 kg of Okra, and 25 kg of Cucumber. These results reflect the productivity of the gardens and the positive impact of ongoing supervision on household nutrition and livelihood outcomes 
· Cooking Demonstration: In January 2025, a cooking demonstration was conducted for 158 Model Moms across 15 LGAs to promote better nutrition practices. The exercise focused on preparing nutritious, affordable meals for children 6-59 months (about 5 years), using local ingredients to improve child health. The type of food prepared was Tom Brown (Fortified Pap) for children 6-12 Months, Sweet Potatoes & Vegetable porridge for children 12-24 Months, and Native rice & beans for children 24-59 months. Model Moms were educated on balanced diets, complementary feeding, and effective household feeding practices. The sessions also addressed common child-feeding challenges and encouraged sharing knowledge within their communities. This initiative successfully empowered Model Moms with practical cooking skills, reinforcing good nutrition practices at the community level. 
· WASH Sensitization & Hygiene Kit Distribution: In February 2025, WASH sensitization and hygiene kit distribution activities were conducted for 2,370 support group members across Yola North, Yola South, and Girei LGAs. Held at various Primary Healthcare Centers (PHCCs) and facilitated by the respective LGA WASH Officers, the sessions focused on key hygiene practices such as proper handwashing, safe water handling, personal hygiene, and menstrual hygiene management. These efforts aimed to promote healthier behaviors among participants. Following the sensitization, hygiene kits were distributed to support the practical adoption of the promoted practices. This intervention was designed to enhance community awareness of WASH principles and improve access to essential hygiene materials, ultimately contributing to better public health outcomes in the targeted areas. 
· Data Validation: Between January and March 2025, the project conducted two rounds of data validation focused on Maternal and Child Nutrition Services (MMS), MUAC screenings, and support group meeting implementation across all 21 Local Government Areas. The validation exercise confirmed that 67,724 children (34,146 males and 32,307 females) were screened. Among those screened, 1,810 children were identified with Severe Acute Malnutrition (SAM), while 2,423 were recorded as having Moderate Acute Malnutrition (MAM). All malnourished children were referred to the nearest Outpatient Therapeutic Programme (OTP) centers for appropriate care. Within the two months of validation, MMS data showed that 60,507 pregnant women were reached, comprising 21,945 new beneficiaries and 38,562 revisits. 

  
VITAMIN A SUPPLEMENTATION:  
· Post-Event Coverage Survey Implementation (Feb 2025): IPSOSNG (The consulting firm responsible for conducting PECS), with support from Helen Keller Intl team, conducted PECs across 20 LGAs of Adamawa State. The enumerators visited selected EAs and conducted household listing(census) with the EAs under close supervision from the IPSOSNG, Helen Keller, and the State supervisors. The Survey aims to validate administrative data of the 2024 MNCHW and Improve awareness creation & sensitization efforts for subsequent campaigns. 
· Post MNCHW Review Meeting: on 25th March 2025, the Nov/Dec 2024 MNCHW campaign in Adamawa State was successfully completed, followed by a Post Event Coverage Survey (PECS) to evaluate its impact. To review the outcomes and effectiveness of the campaign, a comprehensive post-implementation review meeting was held on 25th March 2025. This meeting brought together stakeholders from various levels, including state and LGA officials, health workers, and partners, to evaluate achievements, address challenges, and share best practices. The discussions also focused on the outcomes of the PECS and aimed at developing actionable recommendations and strategies for enhancing future MNCHW activities. 
· Post-Campaign Review and Transition Planning Workshop: Held in Abuja, the meeting brought together key stakeholders from all 7 Helen Keller Vitamin A Supplementation (VAS) supported states to assess the outcomes of the previous MNCHW campaigns and PECS, identify challenges and develop strategies for a smooth transition into the next phase of healthcare interventions.
· Submission of communique (March 2025): As part of the feedback from the Post-Campaign Review Meeting held in Abuja, the Helen Keller team provided Adamawa State Primary Health Care Development Agency (ADSPHCDA) and the State Ministry of Health and Huma Services (SMoH&HS) with a copy of the communique. The shared communique outlines key discussions, recommendations, and action points agreed upon during the workshop, ensuring that relevant health authorities in Adamawa State are informed and aligned with the transition plans. 

REASONS FOR SUCCESS OR DEVIATION FROM TARGETS:  
Reasons for successes  
· Timely planning of activities.  
· Routine Monitoring and evaluation of activities.  
· Good working relationship between Helen Keller, the State, the LGA team, and the communities.  
· Commitment of Adamawa State Primary Health Care Development Agency (ASPHCA), State Ministry of Health (SMoH), State Ministry of Agriculture (SMoA), Other supporting partners, and Helen Keller project staff to the projects.   
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