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UPDATE ON THE PROJECT ACTIVITIES IMPLEMENTED IN ADAMAWA STATE  
  
REPORTING PERIOD: JULY - SEPTEMBER 2025  
  
TARGETED ACTIVITIES FOR THIS PERIOD:   
NTDs:   
Give Well Schistosomiasis and Soil-Transmitted Helminths (STH) Mass Drug Administration 
· Schistosomiasis Planning Meeting                                         16th –7th Sept 2025
Reaching the Last Mile  
· Laboratory science training on FTS and QFAT                   11th-16th August 2025 
· Hydrocele Planning Meeting		                                  20th August 2025
· Hydrocele Facility Assessment                                             4th -6th August 2025
· Hydrocele Tracker Training					        5th September 2025
· Hydrocele Camp Surgeries			8th-12th-22nd -26th Sep 2025
Bill and Melinda Gates Foundation (Onchocerciasis Entomological Survey) 
· Monitoring of human landing catchers	 			July -Sept 2025 
· Training of human landing catchers				July -Sept 2025 
· Collection of Blackflies				 		July -Sept 2025 
· Sorting of Blackflies and Data validation 				July -Sept 2025
 
Improving the food security and nutrition of IDPs and non-IDPs in Fufore LGA  
  
· House-to-house mid-upper arm circumference (MUAC) screening - July – Sept 2025
· Supervision of demonstration and home gardens 		- July – Sept 2025
· Monthly support group meetings 					- July – Sept 2025 
· Supervision of village savings and loan association (VSLA) savings group meeting    - July – Sept 2025  
· Village savings and loan association audit and share out 	 -July 2025.       						 
· Supervision and monitoring of income-generating activities (IGA) - July – Sept 2025
· Monthly data validation with community health workers and agricultural extension workers.								 - July – Sept 2025				  
· Cooking demonstration to project participants		 	- August 2025 
· Joint Supportive Supervision 					- August 2025.
· Distribution of Hygiene Kts						- July 2025
· Distribution of Agric tools 						-July 2025
· Endline Survey 							- September 2025.

Transforming Lives through Nutrition (TLTN)

· Result Sharing Meeting						- August 2025
· Program Planning Meeting						- August 2025 
· Training on Enhanced Home Food Production for Agricultural Extension Workers										- August 2025
· Distribution of water, sanitation, and hygiene Items		- September 2025
· Distribution of Agriculture Inputs				- September 2025
· Training for Health Workers on IMAM, MICYN, and WASH	- September 2025
· Training for Model Moms on Home gardening techniques	- September 2025
· Training of Model Moms on MICYN and Food Demonstration- September 2025				
· State-Level Training on Multiple Micronutrient Supplementation- September 2025
· Two-Day LGA Level Multiple Micronutrient Supplementation Training-
September 2025
· Monthly Support Group Meetings				-July-September 2025
· Multiple micronutrient supplementation (MMS)	           - July- September 2025  
· LGA data validation						- July - September 2025		
VITAMIN A SUPPLEMENTATION:  
· Submission of post-event coverage survey, ethical approval, and Evaluation protocol 									- July 2025   
· [bookmark: _Hlk211412502]Post-event coverage survey (PECS) enumerators training           	- July 2025
· Capacity building for PECS, 						– July 2025
· Post-event coverage survey data collection                             July – August 2025

ACHIEVEMENT MADE TOWARDS THESE TARGETS:  

Give Well Schistosomiasis 2025 Micro-Planning workshop. 

Adamawa State Schistosomiasis 2025 Micro-Planning and workshop: 
To strengthen the capacity of state NTD teams, Sightsavers, in collaboration with Helen Keller Intl and the Federal Ministry of Health, convened a two-day planning meeting that brought together thirteen states, including Adamawa. The meeting addressed critical gaps identified in the 2024 coverage evaluation survey for schistosomiasis and soil-transmitted helminthiasis programs. Adamawa State's NTD Coordinator and Data Manager actively participated and had their capacity strengthened in several crucial areas, including stakeholder engagement and mapping for micro-planning, the bottom-up approach process, and the medicine requisition process. Through breakout sessions and hands-on demonstrations alongside colleagues from other states, the teams learned how to develop more inclusive micro-plans that consider gender, equity, and local epidemiological realities. They also gained practical skills in using digital supervision tools and real-time monitoring systems that would help them spot and solve problems quickly during upcoming treatment rounds.
The meeting produced tangible results that will directly enhance program delivery in Adamawa and other participating states. Each state left with an updated micro-plan template that better aligns with their communities' needs, and coordinators now possess practical skills in supervision and rapid response protocols. The Adamawa team, along with other states, has committed specific actions, including improving drug supply tracking, engaging communities before campaigns begin, and collaborating more closely with local authorities. This capacity building ensures that Adamawa State staff possess the ownership and technical skills necessary for sustainable program implementation. The strengthened partnership among federal, state, and implementing organizations fosters a shared commitment to reach more people with treatment and to move closer to eliminating these neglected tropical diseases in Nigeria.

Reaching the Last Mile  
Training Laboratory scientist on FTS and QFAT:  
The Federal Ministry of Health and Social Welfare, with technical support from Sightsavers and Helen Keller Intl, organized a three-day training workshop on blood sample collection for Onchocerciasis and Lymphatic Filariasis surveys in Kaduna State from August 12-14, 2025. This capacity-building initiative brought together laboratory scientists and NTD coordinators from 13 implementing states to enhance their technical expertise in generating high-quality survey data. Adamawa State participated with five laboratory scientists and a representative of the State NTD Coordinator. The comprehensive training combined classroom sessions with hands-on practical demonstrations, equipping participants with essential skills in finger-prick blood collection, use of diagnostic tools like Filariasis Test Strips (FTS) and Quality Filariasis Antigen Test (QFAT), preparation and staining of thick blood smear slides, identification of microfilariae species, and proper sample storage and transportation. Participants also learned about the newly renamed Epidemiological Monitoring Survey (formerly known as Pre-TAS) and the quality assurance mechanisms for maintaining data integrity.
The training achieved significant results, with all Adamawa State laboratory scientists completing the program and receiving Federal Ministry of Health-certified certificates, officially recognizing them as certified lab scientists for future surveys in the state. This certification creates a sustainable pool of qualified professionals who can support ongoing and future OV and LF survey implementation. The standardized training approach ensures uniformity across all participating states, while the practical competence gained through hands-on sessions has improved accuracy and reduced potential error margins in field applications. Moving forward, these certified laboratory scientists from Adamawa will conduct cascade training at the state level and provide mentorship during field surveys, ensuring the sustainability of quality survey implementation and contributing to Nigeria's goal of eliminating Onchocerciasis and Lymphatic Filariasis as public health problems.
Hydrocele Planning Meeting: 
The Adamawa State Ministry of Health and Human Services, with technical support from Helen Keller International, successfully mobilized key stakeholders and secured essential commitments for the upcoming Hydrocele Surgery intervention on August 20, 2025, as part of the Lymphatic Filariasis Morbidity Management and Disability Prevention program. The meeting brought together government agencies, traditional leaders, and community representatives to collectively review and approve a comprehensive work plan for hydrocele surgery, with clearly defined roles, responsibilities, and timelines for all stakeholders. This adopted work plan builds on lessons learned from the previous year's implementation, including targets and strategies to improve surgical outcomes across affected Local Government Areas. The collaborative approach ensured strong state ownership, with stakeholders demonstrating active commitment to lead the intervention, while partners provided technical support.
The meeting resulted in specific commitments that will directly enhance intervention delivery and sustainability. Traditional leaders from participating LGAs pledged their active involvement in community mobilization, sensitization, and patient follow-up, ensuring local ownership at the grassroots level. Tongo and Ganye LGAs agreed to provide accommodation and food for surgeons during the hydrocele camp outreach, addressing critical logistical needs. The Ministry of Information is committed to spreading information through radio jingles to reach and inform a broader community audience. These concrete commitments, along with the adopted work plan and increased collaboration among government, partners, and communities, position Adamawa State to effectively address hydrocele-related health issues and make progress toward eliminating Lymphatic Filariasis as a public health concern in the state.
Hydrocele Facility Assessment: 
The Adamawa State Ministry of Health and Human Services, in collaboration with Helen Keller Intl, completed a comprehensive hydrocele facility assessment across four strategic general hospitals from August 4-6, 2025. General Hospitals in Ganye, Girie, Gombi, and Michika underwent systematic evaluation across nine critical domains, including surgical procedures and trained staff capacity, emergency patient transfer systems, infrastructure adequacy, essential medicines availability, basic equipment (both disposable and non-disposable), patient tracking systems, current hydrocele surgery practice, infection prevention protocols, and laboratory capacity. The assessment results showed strong performance across all four facilities, with General Hospital Ganye achieving the highest score of 104 out of 105 points, followed closely by General Hospital Girie with 103 points, General Hospital Gombi with 103 points, and General Hospital Michika with 102 points. These high scores indicate that all four facilities demonstrate substantial readiness to conduct hydrocele surgical interventions as part of Nigeria's Lymphatic Filariasis Morbidity Management and Disability Prevention program.
The outstanding assessment results place Adamawa State in a position to utilize multiple high-capacity facilities for immediate hydrocele surgical procedures. All four hospitals demonstrated consistent strength across key areas, particularly in basic equipment availability (scoring 28-29 points for both disposable and non-disposable equipment), infection prevention protocols (all scoring 11 points), and laboratory capacity (all scoring 6 points). The small gaps identified mainly in essential medicines, with scores ranging from 13 to 14 points, and patient tracking systems, where all facilities scored 2 points, provide clear, achievable goals for final preparations. These facility-specific findings support strategic resource allocation aimed at enhancing patient tracking systems and ensuring sufficient stocks of essential medicines. With four well-equipped facilities scoring above 97% readiness, Adamawa State is well-positioned to provide quality hydrocele surgical services, reduce the disease burden among affected populations, and advance Nigeria's efforts to eliminate Lymphatic Filariasis as a public health issue.
Hydrocele Tracker Training:
The Adamawa State Ministry of Health and Human Services, in collaboration with Helen Keller Intl, successfully trained 18 healthcare personnel on the Hydrocele Tracker system on September 5, 2025, addressing critical gaps in post-operative monitoring and patient outcome tracking for the state's Lymphatic Filariasis Morbidity Management and Disability Prevention program. The digital tracker was introduced to overcome longstanding challenges in resource-limited settings, where incomplete data on surgical success rates, complications, and the impact of treatment on patients' quality of life have hindered effective program management and the measurement of socio-economic outcomes. The training brought together a diverse team, including three surgeons, five nurses, five medical records staff, three state-level coordinators, and two LGA representatives (13 males and 5 females), who gained comprehensive skills in using this innovative tool that makes patient data accessible, accurate, and actionable throughout the entire care process. Participants developed a clear understanding of the tracker's features, including patient registration and demographic updates, preoperative documentation and informed consent procedures, surgical procedure details and duration tracking, and multiple follow-up schedules spanning from Day 1 to 9 through 3-month assessments. Each stakeholder group knows its specific roles: surgeons focus on pre-operative assessments and surgical documentation, nurses manage post-operative care and follow-up modules, medical records staff ensure data accuracy and generate reports, and LGA coordinators support patient retention and program sustainability.
The training produced tangible results that will directly improve hydrocele surgery monitoring and patient outcomes across Adamawa State. All 18 participants successfully moved from theoretical knowledge to practical skills through hands-on sessions where they navigated the tracker interface, performed real data entries, and addressed common technical issues. These trained healthcare workers are now ready to serve as facility champions, leading the implementation of trackers across all five surgical camps and providing ongoing peer support during deployment. The strong commitment shown by participants was evident in their practical recommendations for success, including setting up regular refresher training, holding monthly progress review meetings, and integrating the tracker with existing health information systems. With this trained workforce, Adamawa State can now systematically collect data on both clinical and socio-economic outcomes from hydrocele surgeries. This will enable continuous, data-driven improvements in care and offer solid evidence of how surgical interventions restore patients' dignity, boost economic productivity, and reduce stigmatization, while supporting Nigeria's efforts to eliminate Lymphatic Filariasis.
Hydrocele Camp Surgeries:
The Adamawa State Ministry of Health Human Services, with technical support from Helen Keller Intl, completed a comprehensive hydrocele surgical intervention in September 2025, achieving remarkable outcomes across three strategic healthcare facilities. A total of 136 hydrocelectomies were performed, achieving a 100% completion rate and zero mortality. The surgeries were conducted at Michika General Hospital (37), Gombi Cottage Hospital (59), and Girei Hospital (40). The program mobilized 173 hydrocele patients from 12 Local Government Areas, with the highest patient referrals coming from Gombi LGA (70 patients referred, 55 operated), followed by Michika LGA (27 patients referred, 23 operated), and Song LGA (17 patients referred, 14 operated). All surgeries adhered to standardized protocols, including comprehensive pre-operative screening, laboratory investigations, uniform surgical techniques, and mandatory 24-hour post-operative observation. The program maintained rigorous quality assurance through continuous oversight by a national surgical consultant and complete documentation using hardcopy trackers and patient folders. Post-operative follow-up demonstrated exceptional patient retention, with a 100% completion rate for Day 1-9 follow-up across all 136 patients and extended monitoring of 20 patients from Michika General Hospital through Day 10-14, where post-operative infections were promptly identified and successfully treated.
The surgical intervention significantly reduced morbidity while demonstrating that high-quality hydrocele surgery is feasible in resource-limited settings across Adamawa State. The extensive patient mobilization across 12 LGAs, including Gombi, Girei, Hong, Yola South, Yola North, Song, Fufore, Michika, Madagali, Mubi North, Mubi South, and Maiha, reflects strong community engagement and effective referral systems, with surgical conversion rates ranging from 29% in Fufore LGA to 79% in Girei LGA. The standardized surgical protocols, systematic post-operative monitoring, and comprehensive follow-up mechanisms established during this campaign have created a sustainable framework for ongoing MMDP service delivery. By successfully operating on 136 men with this stigmatizing condition, the program has directly restored patients' dignity, improved their potential for economic productivity, and reduced social isolation, while strengthening Adamawa State's capacity to deliver the Essential Package of Care required for Lymphatic Filariasis elimination and advancing Nigeria's commitment to addressing the chronic disability burden of neglected tropical diseases.
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Bill and Melinda Gates Foundation (Onchocerciasis Entomological Survey) 
· Entomological Survey:  As part of Nigeria’s national strategy to eliminate onchocerciasis, the entomological surveillance program in Adamawa State entered a critical phase during the third quarter of 2025. From July to September, field teams intensified monitoring efforts across 33 communities in 16 LGAs, focusing on blackfly vector populations using Human Landing Catch (HLC) and Esperanza Window Trap (EWT) methods. July marked a peak in vector activity with 965 confirmed blackflies, followed by 161 in August and 395 in September, totaling 1,521 blackflies for the quarter. Toungo LGA remained the most productive, with Natride and Gidan Biri contributing most collections, reinforcing their status as priority sites for transmission risk assessment.
Throughout this period, rigorous data validation and laboratory sorting ensured the integrity of surveillance outputs. Of the total 4,631 flies collected during the quarter, only 1,521 were confirmed as blackflies, emphasizing the importance of specimen verification to identify Simulium species relevant to disease transmission. Field supervision teams conducted site visits to verify records, assess environmental conditions, and support community-based collectors. These efforts addressed operational challenges such as flooding, river dryness, and security constraints in Michika and Madagali, while maintaining consistent data quality across diverse ecological zones.
The program’s adaptive management approach was crucial in maintaining surveillance efforts. Using two collection methods ensured continuity despite environmental disruptions, with HLC accounting for 71% and EWT for 29% of confirmed blackflies. Capacity-building included refresher training, hiring more catchers at high-yield sites, and redeployment based on performance. These measures, along with strategic oversight and community involvement, ensured the program remained responsive, resilient, and focused on producing valid data to support elimination efforts and inform future vector control strategies.
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Improving the food security and nutrition of IDPs and non-IDPs in Fufore LGA  
  
· House-to-house mid-upper arm circumference (MUAC) screening: From July 1 to September 30, 2025, trained community health extension workers conducted MUAC screenings of children aged 6-59 months across 11 wards of Fufore LGA (Daware, Pariya, Mayo-Inne, Fufore, Gurin, Ribadu, Karlahi, Uki-Tuki, Yadim, Farang, Wuro-Bokki, and Mararaban Cigari). During this period, 8,119 children (4,093 males and 4,026 females) were screened. Following the screening, 312 children (148 males and 173 females) were identified with moderate acute malnutrition (MAM), and 320 children (156 males and 156 females) were identified with severe acute malnutrition (SAM). The cases of moderate and severe acute malnutrition have been referred to the nearest outpatient therapeutic program (OTP) centers and health facilities for treatment. Additionally, caregivers received counseling on managing acute malnutrition (SAM and MAM) cases, utilizing locally available community resources to enhance household dietary diversity.  

· Supervision of demonstration and home gardens: From July 1 to Sept. 30, 2025, the project supervised the monitoring of 24 communal and 438 individual gardens in collaboration with agricultural extension workers across 11 wards (Daware, Fufore, Mararaban Cigari, Mayo-Inne, Pariya, Uki-Tuki, Farang, Yadim, Wuro-Bokki, Karlahi, Ribadu, Gurin communities) in Fufore LGA. This activity focused on providing technical advice on best practices for home gardening to beneficiaries involved in home and micro gardening. The extension workers also provided technical assistance on climate-smart approaches, helping participants utilize local resources to address challenges such as limited space, water shortages, and pest and disease infestations. This thorough visit ensured most gardens were in good condition. It was used to educate project participants and the community about the importance of home gardening as a tool to combat food insecurity.
Additionally, project participants harvested 1,329.1kg of various nutritious vegetables, including Amaranthus, Vitamin A-fortified maize, sorrel, cucumber, and jute (ayoyo), which were primarily used for consumption. The surplus was sold to other individuals or at the local market. Most harvested gardens are re-established to ensure that households have sustainable access to safe and nutritious food.  

· Support group meetings: From July 1 to September 30, 2025, 77 support groups (55 moms and 22 adolescent girls) held monthly meetings across 11 wards of Fufore LGA, including Pariya, Mayo-Inne, Fufore, Karlahi, Gurin, Ribadu, Uki-Tuki, Farang, Wuro-Bokki, Yadim, and Mararaban Cigari. These meetings aimed to create a safe space where women can connect, share experiences, and learn more about maternal, infant, and young child nutrition. They were facilitated by 77 trained model moms and supervised by health workers across the locations. A total of 1155 Mothers and adolescent girls attended the monthly meetings during this period. To spread the knowledge gained, project participants and health workers cascaded information to other community members (Indirect beneficiaries), reaching 5,551 people with messages on maternal, infant, and young child nutrition.  

· Supportive supervision of Village Savings and Loans Association (VSLA) meetings: From July to September 2025, the project facilitated the monitoring and supervision of weekly sessions for 34 village savings and loan associations. These included 11 established groups in their second savings cycle and 23 groups in their first cycle, across 11 wards of Fufore LGA. This activity was conducted by 12 supervisors from the Ministry of Entrepreneurship and Development to provide technical guidance to the groups while ensuring that standard meeting procedures were maintained.   
As of this reporting period, the 11 existing groups have saved a total of 17.5 million naira and have lent out 4.3 million naira to members to support their income-generating activities. Meanwhile, the 23 new groups have saved over 22.2 million naira and have lent out 14.2 million naira to members.
  
· VSLA Audit and Share-Out:  
Between 11th and 24th July 2025, the project team, in collaboration with VSLA supervisors from the Adamawa State Ministry of Entrepreneurship and Development, conducted an audit and share-out for 11 old VSLAs across 5 wards (Fufore, Daware, Mayo-Inne, Pariya, and Mararaban Cigari) who have reached the end of their second cycle savings and loans activities. This activity focuses on ensuring that group members are adequately informed about how activities progress in the VSLA cycle, and each member receives their entitlement in a transparent manner based on the number of shares they have purchased throughout the cycle. Members who were defaulting had their shares deducted to match the amount they owed. Cumulatively, the groups saved over NGN17.5 million from the purchase of 30,547 shares. Notably, most groups experienced an increase in the value of the shares they purchased, resulting in most members going home with more money than they had initially saved. 
. 

· Supportive supervision and monitoring of income-generating activities (IGAs): Between July 1, 2025, and September 30, 2025, staff from the Adamawa State Ministry of Entrepreneurship monitored and supervised 437 income-generating activities across five IDP host communities (Daware, Pariya, Mararaban Cigari, Fufore, and Mayo Inne) in Fufore LGA. This activity allowed the project to track sales and income and offer professional advice on improving these enterprises. During this reporting period, the supervisors reported a profit of NGN15,018,660 from the IGAs of project participants across 11 wards in Fufore LGA.
· Monthly data validation: monthly data validation with community health extension workers and agricultural extension workers was conducted to ensure data accuracy by cross-checking primary data sources with the data sent to the SurveyCTO App. These checks provide reliable data for informed program decisions and improved service delivery outcomes in health and agriculture.

· Cascade Tom Brown Training: From July 17th to 21st, 2025, a cascade training on the preparation of Tom Brown was successfully conducted for 77 support group members across 11 wards of Fufore Local Government Area, Adamawa State. Trained Model Moms facilitated the training with technical guidance from health workers. The project supported the training by providing some raw materials, such as grains (sorghum, groundnut, and soybeans). At the same time, participants provided other locally available items, such as water and utensils, to support the practical sessions. 
This training focused on equipping mothers and adolescent girls with knowledge and skills to prepare affordable, locally made, and highly nutritious complementary foods to promote better child growth and development. A total of 1,105 moms and adolescent girls participated. 
 

· Cooking Demonstration: Between August 25th and 27th, 2025, the project organized a one-day cooking demonstration in partnership with the Adamawa State Primary Healthcare Development Agency (ASPHCDA) for project participants (440 Model moms and adolescent girls) across 11 wards of Fufore LGA. The demonstration was led by nutrition officers from the agency with support from community health workers, using carefully selected nutritious meals from the USAID cooking manual. The activity aimed to equip participants with practical knowledge and skills to prepare balanced, culturally appropriate dishes with local ingredients for children aged 6-24 months. Below are the meals prepared for the different age groups: 
· For children aged 6–8 months: millet and groundnut porridge made with millet, groundnut, dried sweet potato, and moringa powder. 
· For children aged 9–11 months: Moi-Moi made with beans, red palm oil, crayfish, red bell pepper, onions, and iodized salt.
· For children aged 12–24 months: Jollof Rice and vegetables made with red palm oil, iodized salt, dried fish, onions, red bell pepper, daddawa, destoned rice, and amaranth. 
  
· Distribution of Improved Seed: Between August 25th and 27th, 2025, improved varieties of maize, jute, okra, and sesame leaves were distributed to 1155 support group members across 11 wards of Fufore LGA. The distribution aims to scale up enhanced home food production in the community, ensuring that households have sustainable access to a variety of nutritious foods, thereby improving food and nutrition security. Participants will receive support from Agricultural extension workers at their respective locations to establish home gardens using the seeds they received.  
 
· Joint Supportive Supervision of Project Activities: From September 1st to 4th, 2025, the project conducted supportive supervision in collaboration with directors from the Adamawa State Ministry of Health (ASMoH), Primary Health Care Development Agency (ASPHCDA), Ministry of Entrepreneurship (ASMoE), Agricultural Development Program (AADP), Ministry of Agriculture (ASMoA), and the State Planning Commission. The purpose of the joint supervision was to strengthen project implementation through collaborative monitoring with stakeholders from relevant ministries. During the visit, the quality and progress of the project were assessed, technical support was provided to the project's technical staff and health workers, and gaps affecting service delivery were identified. Stakeholders also offered recommendations for improvement. Additionally, the supervision fostered greater ownership and coordination, aiming to achieve better project outcomes in the state. 

· Sensitization and Distribution of Hygiene Kits: From September 8th to 10th, 2025, the project, in collaboration with 24 community health workers, conducted awareness sessions for 440 participants on water, sanitation, and hygiene (WASH). They distributed hygiene kits to each participant, which included essential items such as nail clippers, Veronica buckets, reusable pads, kettles, jerrycans, toothpaste, toothbrushes, Aqua Tabs, potties, soap, detergent, and IEC materials in both Hausa and English. This initiative aimed to promote the proper adoption of Water, Sanitation, and Hygiene (WASH) and Essential Hygiene Actions (EHA) practices, especially among women and children. It is expected to improve hygiene behaviors, reduce waterborne diseases, and empower participants to manage their health and hygiene better, thereby contributing to improved community health outcomes. 

· Endline Survey: From September 15th to 21st, 2025, the project conducted an endline survey involving 440 project participants and 24 health workers across 12 communities in Fufore LGA. The study aimed to assess the impact of the project's implementation and evaluate women’s knowledge, attitudes, and practices (KAP) related to homestead food production, community management of malnutrition, maternal and young child nutrition, infant nutrition, village savings and loan associations, and income-generating activities. Fifteen trained enumerators (6 females and 9 males) surveyed under the supervision of Helen Keller’s M&E and program teams. 
 

Transforming Lives Through Nutrition (TLTN) Project
 
· Result Sharing Meeting: The Transforming Lives Through Nutrition (TLTN), in partnership with Vitamin Angels, successfully held a one-day results-sharing meeting on August 11, 2025, for the first year of implementation. The meeting offered a platform to showcase progress, challenges, and lessons learned from Year One efforts while encouraging collaboration and synergy among stakeholders. The session brought together implementation partners, including the Adamawa State Primary Health Care Development Agency, the Local Government Primary Health Care Agency, the State Ministry of Health, the State Ministry of Agriculture, the State Ministry of Information, the Planning Commission, UNICEF, JAGAMATO, among others. A total of 56 participants attended, reflecting strong multi-sectoral dedication to improving nutrition outcomes in Adamawa State. 

· Program Planning Meeting: On August 12, 2025, the Transforming Lives Through Nutrition (TLTN) Project held a one-day planning session in partnership with Vitamin Angels to align priorities for Year Two implementation. The meeting focused on reviewing lessons from the first year, setting strategic directions, and strengthening collaboration across sectors. It brought together key stakeholders and partners, including the Adamawa State Primary Health Care Development Agency, the Local Government Primary Health Care Agency, the State Ministry of Health, and the State Ministry of Agriculture, among others. A total of 68 participants actively engaged in the discussions, demonstrating strong commitment and collective ownership toward achieving better nutrition outcomes in Adamawa State.

· Two-Day Training on Home Gardening Techniques for Agricultural Extension Workers: training of Agricultural Extension Workers was held in Yola on August 28th and 29th, 2025. A total of 73 participants, including 55 males and 18 females, from various Local Government Areas of Adamawa State. The goal was to strengthen the skills of Agricultural Extension Workers in better home food production techniques, support household nutrition, and improve livelihood resilience through sustainable farming practices. Topics covered included crop diversification, soil management, and integrating nutrition-sensitive agriculture. The training equipped participants with practical knowledge and tools to effectively assist women's groups and households in promoting home gardening and food production projects within their communities.

· Distribution of WASH Items: From September 8th to 12th, 2025, a total of 4,740 pieces of soap and detergent were successfully distributed to 2,370 women in support groups across the project communities. Each woman received two pieces to promote better hygiene practices at the household level.

· Distribution of Agricultural Inputs: In September 2025, Helen Keller International, through the Transforming Lives Through Nutrition Project, successfully carried out an agricultural input distribution aimed at boosting household food production and promoting nutrition-sensitive agriculture. The activity reached a total of 2,370 support group members across 15 Local Government Areas (LGAs) and 158 wards, with the project being implemented. Each beneficiary received a variety of nutrient-rich, high-yielding seeds to support their home and community gardens. The distributed inputs included Groundnut (500g), Okra (250g), Tomato (250g), Amaranthus (500g), and vitamin A-fortified maize (500g) per participant. These inputs were carefully selected to encourage dietary diversity, improve household food security, and ensure the availability of micronutrient-rich foods at the community level.


· Two-day Refresher Training for Health Workers on IMAM, MICYN, and WASH: From September 8th to 16th, 2025, a two-day refresher training was held for health workers and LGA teams on IMAM, MICYN, and WASH across 15 LGAs. The training involved a total of 473 participants, including 151 male health workers and 211 female health workers who had previously been trained under the Transforming Lives Through Nutrition Project Year One. Additionally, 18 male health workers and 36 female health workers received training for the first time, which helped expand the coverage of skilled personnel in the state. The training also saw strong participation from the LGA team, with 17 males and 20 females who had prior training, along with an additional 8 males and 12 females who were trained for the first time under the project.  

· Step-down Training of Model Moms on MICYN and Food Demonstration: from September 10th to 17th, 2025, a one-day training on MICYN and Food Demonstration was held for Model Moms across 15 LGAs, facilitated by the Nutrition Focal Persons (NFPs). The training involved a total of 155 mothers, including 3 who were trained for the first time under the Transforming Lives Through Nutrition Project.

· Step-Down Training for Model Moms on Enhanced Food Production: from September 3rd to 5th, 2025, a step-down training on home gardening techniques was held for Model Moms across project locations. The training was led by trained Agricultural Extension Workers (AEWs) who provided technical guidance and practical demonstrations. A total of 158 Model Moms participated in the sessions. Of these, 154 mothers had been previously trained under the project, while 4 mothers received training for the first time. This training further strengthened the capacity of the Model Moms to enhance household food production, promote nutrition-sensitive practices, and facilitate knowledge transfer within their communities.

· State-Level Training on Multiple Micronutrient Supplementation (MMS): A two-day State-Level Training on MMS was held at AUN Hotel, Yola, on September 22nd and 23rd, 2025. It was organized by Helen Keller Intl through the Transforming Lives through Nutrition Project, in partnership with the Federal Ministry of Health. The training included 95 participants (42 males and 53 females), such as Nutrition and MCH Directors, Nutrition Focal Persons, LGA M&E Officers, the State Nutrition Director, the SNO, the Director of CHS, and representatives from the State Ministry of Health and the Essential Drugs and Logistics Unit of ADSPHCDA. The goal was to strengthen stakeholders’ capacity for effective MMS implementation, data management, and integration into maternal and child health services. Participants reaffirmed their commitment to improving the rollout and coordination of MMS activities across Adamawa State.

· Two-Day Multiple Micronutrient Supplementation (MMS) Training: A two-day training on Multiple Micronutrient Supplementation (MMS) was successfully held across various locations from September 24th to October 2nd, 2025, bringing together a total of 600 participants, with two representatives from each health facility. The participants included 164 males and 436 females. Among them, 61 males and 175 females attended the training for the first time, while 103 males and 261 females had previously participated in the project. The training sessions were effectively supported by 20 LGA team members (11 females and 9 males), whose facilitation and participation were crucial to ensuring the smooth conduct and success of the activity; to assess the knowledge gained, pre- and post-test evaluations were administered to participants. The results showed a pre-test average score of 58% and a post-test average score of 71%, reflecting a 13% improvement in participants’ knowledge and understanding of MMS implementation.

· Monthly Support Group Meetings: From July 1st to September 30th, 2025, a total of 6,566 members took part in three rounds of support group meetings, during which 474 sessions were held across 15 Local Government Areas (LGAs) in Adamawa State. The LGAs included Gombi, Song, Yola North, Toungo, Numan, Demsa, Lamurde, Girei, Guyuk, Jada, Hong, Yola South, Mayo-Belwa, Shelleng, and Ganye. These sessions provided an essential platform for peer learning, emotional and social support, and the exchange of knowledge on key areas related to maternal, infant, and child health and nutrition. Participants were encouraged to share the knowledge they gained within their communities, thereby increasing nutrition awareness, promoting positive behavioral change, and fostering better health practices at the community level.

· Multiple Micronutrient Supplementation (MMS) for Pregnant Women: Between July 1 and September 30, 2025, a total of 41,905 women received MMS across the implementing LGAs in Adamawa State. Of these, 33,790 women received supplementation for the first time, while 8,115 women were revisiting beneficiaries who continued their supplementation as part of ongoing antenatal care services. The goal was to improve maternal nutrition and pregnancy outcomes by addressing critical vitamin and mineral deficiencies among pregnant women. The consistent delivery of MMS during this period demonstrates the project’s commitment to enhancing maternal health and reducing micronutrient deficiencies across communities.

· Data Validation: The LGA Data Validation exercise was successfully carried out across the twenty-one (21) Local Government Areas (LGAs) of Adamawa State, including Numan, Demsa, Yola North, Yola South, Fufore, Girei, Song, Gombi, Hong, Michika, Madagali, Mubi North, Mubi South, Maiha, Guyuk, Shelleng, Lamurde, Mayo-Belwa, Jada, Ganye, and Toungo. The exercise occurred in three phases: from July 1 to 4, 2025; August 4 to 7, 2025; and September 1 to 4, 2025. It aimed to review, verify, and ensure the accuracy and consistency of data reported from health facilities and community structures across all implementing LGAs. The process involved collaboration among LGA teams, facility focal persons, and the State Program Team, thereby enhancing data quality, strengthening accountability, and supporting evidence-based decision-making for effective program implementation throughout the state.

Vitamin A Supplementation

· PECS enumerators training: From July 15 to 18, 2025, the Monitoring and Evaluation (M&E) Officer, along with the Nutrition Program Officer, participated in the Post-Event Coverage Survey (PECS) training for enumerators. The training aimed to strengthen the capacity of enumerators to collect accurate and reliable data on Vitamin A supplementation coverage during the recently completed May/June Maternal, Newborn, and Child Health Week (MNCHW) across Adamawa, Benue, Ebonyi, Nasarawa, and Taraba States. The sessions provided enumerators with essential knowledge and practical skills in survey methodology, data quality assurance, use of digital data collection tools, and ethical field practices. Through hands-on exercises, such as field testing, participants enhanced their ability to produce credible and timely data for program performance evaluation. 

· Capacity Building for Supervisors to support Post Event Coverage Survey: A training session was held for supervisors from SMoH and ASPHCDA before the Post Event Coverage (PEC) Survey to improve their technical skills and ensure adequate field supervision. The goal was to prepare supervisors to oversee data collection, follow survey protocols, maintain data quality, and offer immediate guidance to field teams. The session covered key topics, including survey objectives, sampling methods, data collection tools, quality control measures, ethical considerations, and real-time problem-solving strategies. This activity took place on July 20, 2025.

· Post-Event Coverage Survey (PECS) Data Collection: The data collection for the Post-Event Coverage Survey (PECS) was conducted between the 21st of July and the 1st of August across 19 LGAs and 23 enumeration areas of the State. The PECS aimed to assess the reach, effectiveness, and validate the administrative coverage of the recently concluded May/June MNCHW campaign, particularly focusing on verifying supplementation of children 6-59months from their caregivers and identifying areas for improvement. The Post-Event Coverage Survey (PECS) results indicate that Adamawa State achieved a coverage rate of 84.9%, aligning closely with the overall survey findings. Notably, both the administrative (campaign) coverage, 87.2% and the PECS coverage surpassed the 80% benchmark, reflecting a strong and effective campaign performance across the state.

REASONS FOR SUCCESS OR DEVIATION FROM TARGETS:  
Reasons for success  
· Good working relationship between Helen Keller, the State, the LGA team, and the communities.  
· Commitment of Adamawa State Primary Health Care Development Agency (ASPHCA), State Ministry of Health (SMoH), State Ministry of Agriculture (SMoA), Other supporting partners, and Helen Keller project staff to the projects.   
  
  
  
Reasons for deviation from the target  
  
  
 


Page | 2
image1.jpeg
)

HELEN
KELLER
INT|




image2.png
Patient Referral vs Surgical Operations by LGA
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Confirmed Blackflies by Location (Jul-Sep 2025)
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