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Update on the Project activities implemented in Adamawa State for the period April – June 2023

Targeted activities for the period being reported: 
NTDs
· [bookmark: _Hlk109292711]3-6 Months Follow-up for Beneficiaries of Trachomatous Trichiasis Surgery – April 2023
· Schistosomiasis MDA Workplan – May 2023
· Mebendazole Requisition – May 2023
· Updating District Health Information System 2 (DHIS2) Template – May 2023
· Preparation for Lymphatic Filariasis Transmission Assessment Survey (TAS-1) – May 2023
· FMoH Drugs Allocation – June 2023
· Letter of Authorization – June 2023
LDSC Nutrition Project:
· MUAC screening of children 6-59 months in 7 IDPs host communities (Gurin, Ribadu, Pariya, Daware, Mayo-Inne, Fufore and Mararaban Cigari) – April – June 2023
· Supportive supervision of home gardens in 5 IDPs host communities (Pariya, Daware, Mayo-inne, Fufore and Mararaban Cigari) – April – June 2023
· Conducted monthly support group meetings – April – June 2023
· Sensitization and introduction to VSLA – April 2023
· Village saving loan (VSLA) group formation and confirmation – April – May
· Distribution of hygiene kits – April – May 2023
· VSLA/IGA training – May 2023
· Delivery of VSLA kits and IGA list confirmation – May 2023
· Supportive supervision of VSLA meetings in 5 IDPs host communities (Pariya, Daware, Mayo-Inne, Fufore and Mararaban Cigari) – June 2023

[bookmark: _Hlk109306706]Vitamin A supplementation:
· Micro Planning meeting	-	April 2023
· 1st Planning Meeting		-	May 2023
· 2nd Planning Meeting		-	May 2023
· Independent Monitors Training	May 2023
· State Level Training		-	June 2023
· Community Dialog		-	June 2023
· Health Workers Training	-	June 2023
· Town Announcers Orientation	-		June 2023
· Logistic (Distribution of commodities to LGAs) 	June 2023
· Logistic (Distribution of commodities to HF)	-	June 2023
· Flag – off					-	June 2023
· MNCHW/VAS Campaign 			-	June 2023

Achievements made towards these targets:
NTDs 
· 3-6 Months Follow-up: from the 26th and 27th of April. Although the Elma-Arise TT project has closed, the state leveraged the strengthened health system to conduct 3-6 months of post-operative care follow for beneficiaries in Numan LGA. Helen Keller provided logistic support to transport TT surgeons to Numan to undertake the follow-up. See table below for details:
	S/N 
	LGA 
	Targeted beneficiaries  
	Patient Turnout 
	 Surgical Outcome 
	Patients Turnout (%) 
	Surgical Outcome (%) 

	
	
	
	
	Good 
	Bad 
	
	

	1 
	Numan 
	29 (M-8, F-21) 
	19 (M-5, F-14) 
	19 (M-5, F-14) 
	- 
	66% 
	100% 



· Schistosomiasis MDA Workplan: On 11th May 2023, Workplan for 2023 Schistosomiasis ward level Mass Drug Administration was drafted and shared with the state team for submission to FMoH, as part of the requirement for medicines allocation. The document was shared with FMoH through the zonal office.
· Mebendazole Requisition: On May 17th 2023, a requisition for Mebendazole to treat Soil-Transmitted Helminths endemic LGAs was drafted and shared with FMoH (Zonal office) through the state NTDs coordinator. 

· Updating DHIS2 Template: Between 17th – 23rd May 2023. In preparation for the upcoming Schistosomiasis (SCH) and Soil-Transmitted Helminths (STH) Mass Drug Administration (MDA), the project team collaborated with the State Universal Basic Education Board (SUBEB)/Local Education authority to update school and community listing on the District Health Information System 2 (DHIS2) template. The revised copy was shared with FMoH (Zonal office) through the state NTDs coordinators. This is also part of the requirement for drug allocation for effective MDA planning and implementation. 


· Preparation for LF TAS-1: On 23rd May 2023, as part of the preparation for the Lymphatic Filariasis Transmission Assessment Survey (TAS-1) in seven LGAs (Song, Lamurde, Girei, Maiha, Jada, Yola South, Toungo) that passed Pre-Transmission Assessment Survey (pre-TAS), list of primary schools and enrollment was collated and shared with the FMoH (Zonal office).

· Drug Allocation: On the 07th of June 2023, a drug (PZQ) allocation letter for schistosomiasis MDA was received from the FMoH. The state was under-allocated the drugs due to insufficient supply in-country. The table below shows the allotted quantity versus the requested quantity. 
   
	S/N   
	Description of medicines   
	Requested by state   
	Allocation approved by FMoH   

	1   
	Praziquantel 600mg   
	2,280,184   
	1,000,000(tabs)  


   
· Letter of Authorization: On 07th June 2023, a letter of authorization was shared with the FMoH delegating a third-party company, Logispect Solutions company to receive and convey the NTDs drugs to Adamawa State. 

LDSC Nutrition Project
· Mid Upper Arm Circumference (MUAC) screening of children 6-59 months: On 3rd April – 30th June 2023 MUAC screening of children 6 – 59 months was conducted in 7 IDPs host communities (Pariya, Daware, Fufore, Mayo-Inne, Mararaban Cigari, Gurin and Ribadu) in Fufore LGA. A total of 8265 children were screened across the 7 IDPs communities, 201 children were identified to be moderately acute malnourished (MAM), and 148 children were identified to be severely acute malnourished (SAM). Caregivers of children who are moderately acute malnourished were provided with one-on-one counseling on the management of MAM at home using the locally available food by the community health extension workers (CHEWs) while children identified with SAM were referred to the CMAM site for treatment.
· Supportive supervision of home gardens: From 3rd April – 30th June 2023, 207 individual gardens of project beneficiaries (36 in Daware, 41 in Pariya, 48 in Fufore, 40 in Mayo-Inne and 42 in Mararaba) were supervised, some of the crops cultivated were okro, sorrel, leafy green vegetable, vitamin A fortified maize and cassava, pepper and moringa. The crops are thriving. Also, 9 demonstration gardens were supervised in 5 IDPs host communities (2 in Fufore, 2 in Daware, 2 in Pariya and 2 in Mararaban Cigari and 1 in Mayo-Inne). The gardens were supervised by the agric extension workers (AEWs) and staff of the Ministry of Agric (SMoA).

· Conducted monthly support group meetings: On 3rd April – 30th June 2023, across the 5 IDPs host communities (Pariya, Daware, Fufore, Mayo-Inne, and Mararaban Cigari) in Fufore LGA, 52 formed support groups conducted their meetings with a total of 743 members in attendance (489 moms and 254 adolescent girls). The aim of the support group meetings is to build the capacity of women in the communities on maternal infant and young child nutrition (MIYCN), water sanitation and hygiene (WASH) practices that will help in combating malnutrition at the household and community level and improve the quality of life of children. 


· Sensitization and introduction to Village Savings Loan Association: On 17th – 21st April 2023, 210 project beneficiaries in the 5 IDPs host communities (Pariya, Daware, Fufore, Mayo-Inne, and Mararaban Cigari) were sensitized on village saving loans association (VSLA)/ income generating activities (IGA) this was to create awareness/educate them on the need for and importance of VSLA, and how it incorporates with IGA as a sustainability and resilience process.

· VSLA group formation and confirmation: On 26th April – 2nd May 2023, 11 VSLA groups were formed and confirmed across the 5 IDPs host communities.


· Distribution of hygiene kits: From 29th April – 3rd May 2023, hygiene kits (washable sanitary pad, children’s potty, soap, detergent, aqua tab, veronica bucket, Jerry can, face mask) were distributed to 763 support group members across the 5 IDPs host communities to promote proper water sanitation and hygiene (WASH) practices at household and community levels.

· Village Savings Loan Association /Income Generating Activities training: From 8th – 18th May 2023, training on village saving loan association (VSLA) and income-generating activities were conducted across the 5 IDPs host communities. 223 project beneficiaries were trained and on 23rd -30th May 2023, VSLA kits were delivered to group members, and the list of various IGAs identified by the members was confirmed. 


· Supportive supervision of VSLA meetings by the staff members of Entrepreneurship across the 5 IDPs host communities (Pariya, Daware, Mayo-Inne, Fufore, and Mararaban Cigari): From 16th – 30th June 2023, 5 staff members of the State Ministry of Entrepreneurship (SMoE), 1 for each of the 5 communities provided technical supervision once a week to supervise VSLA meetings and its progress.

Vitamin A supplementation 
· May/June 2023 Micro Planning Meeting: on 13th April 2023. MNCHW Microplanning meeting was conducted. During the meeting, stakeholders from the state, LGA, and supporting partners reviewed the progress of the MNCHW campaign, identified challenges, and developed action plans for the next phase. Key action points included harmonization of the Optimized microplanning template from each LGA into a single document, Attendance sheets are to be typed, and verified by the LGA team before submission to the Helen Keller program officer for prompt payment processes. Participants were reminded to use only money deposit banks (commercial banks) while filling in attendance to avoid failed payments. All stakeholders expressed their commitment to improving maternal, newborn, and child health in the state. With the proper implementation of the micro plan, they are confident in achieving their objectives.

· Submission of Microplanning template from Implementing LGAs: on 24th April 2023. All MNCHW implementing LGAs have submitted a comprehensive MNCHW microplanning template to the state for consolidation into a single document. The microplanning template is essential for effective program planning in the MNCHW sector, as it ensures stakeholder alignment, efficient resource allocation, and effective monitoring and evaluation, ultimately leading to improved health outcomes for the target population.


· 1st Planning Meeting: On 10th May 2023, the first planning meeting for MNCH Week was held, attended by Helen Keller Int'l and ADSPHCDA. The meeting included presentations on commodity and resource quantification, the status of supply, and a work plan with timelines for approval by the ADSPHCDA Chairman. 

· Vitamin A Capsule Swap: On 15th May 2023. The Executive Chairman - ADSPHCDA has authorized the exchange of Vitamin A Red Capsules for Vitamin Blue Capsules with Taraba State (also supported by Helen Keller). This decision was made due to the current quantity of Vitamin A Blue Capsules available in the state store, which stood at 74,500 Capsules @ 72% of the required quantity. The aim of this swap was to ensure that the state's stock of Vitamin A blue capsules reaches 100% prior to implementation. The process was fully supported by Helen Keller Intl with the transportation of the commodities on both sides.
· Status MNCHW activities: on 17th May 2023, the Executive Chairman – ADSPHCDA officially approved the draft activities schedule. Important objectives for the upcoming week encompass the training of Independent Monitors (IMs) and a second planning meeting aimed at refining strategies, plans, resource mobilization, and timelines. Furthermore, the MNCHW campaign was scheduled to take place from the 5th – 9th of June 2023. The state expressed commitment to maximizing the impact of the MNCHW initiative to enhance the overall health and well-being of its population.

· Call-in-data lunch for May/June MNCHW: On 18th May 2023, to ensure the seamless functionality of the May/June 2023 call-in data template, a preliminary trial was conducted across various levels, including the Local Government Area (LGA), state, and Helen Keller country office. The primary objective of this trial was to enable all stakeholders to actively monitor data in real time and provide valuable inputs using the newly established unified Monitoring and Evaluation (M&E) system. Collaborative efforts from the Monitoring and Evaluation specialist and the M&E officers have been instrumental in supporting the development of this system.


· Monitoring & Supervision Plan: On 19th May 2023, the draft MNCHW supervision plan was forwarded to the senior program officer at Helen Keller for thorough review and approval. This plan was designed with the objective of ensuring the consistent delivery of high-quality care, enhancing the effectiveness of the program, establishing mechanisms for accountability, and fostering a culture of continuous improvement in health outcomes throughout the campaign.

· Status of MNCHW Commodity (Vitamin A and Albendazole): On 25th May 2023. The state carried out a final inventory in preparation for May/June 2023 MNCHW of all commodities donated by UNICEF and Vitamin Angels. The following were the quantities of commodities available in the state: Vitamin A Blue: 103,500 @100%; Vitamin A Red: 1,100,500 @134%, Micronutrient Tablets for pregnant women: 2,700,000 tabs and Albendazole 400mg: 512,000 @62%.


· 2nd Planning Meeting: On 25th May 2023. The meeting was conducted, and key discussions focused on assessing MNCHW commodity supply, identifying areas requiring partner support, sharing approved work plans with timelines, and developing social mobilization and commodity distribution strategies. Updates on commodity and resource availability for May/June 2023 were provided. Plans for pre-implementation and implementation activities were also outlined. Partners unanimously adopted the work plan, emphasizing their commitment to supporting MNCHW. UNICEF pledged assistance to state supervisors, Helen Keller committed to supporting pre-implementation and implementation, while Save the Children offered support for flag-off activities.

· Transfer of MNCHW Commodities to ASDPHCDA: On 1st and 2nd June 2023, all Helen Keller procured commodities were handed over to ADSPHCDA such as Hand Wipes (37 Cartons); Vas Cards (440000 pieces); Jotters (132 Pack); Biros (80 Packs); Neck Tags + Strings (3960 Pieces); Posters (880 pieces); MNCHW Banner (440 pieces); Megaphone Batteries (452 Packs) Hand Sanitizers (83 Cartons) Vitamin A Tally Sheet (440 Booklet); Deworming Tally Sheet (440 Booklet); Health Facility Summary (440 Booklet), Ward Summary (226 Booklet); LGA Summary (21 Booklet); MUAC Tally Sheet (3960 sheets); Health Education Tally Sheet (2200 sheets); Town Announcer Talking Point (904 pieces); Commodity Issuing Receipt (84 Booklet); Facemasks (106 Packs) and Permanent Markers (110 Packs) for onward distribution to LGA based of MNCHW commodities distribution Plan. 


· MNCHW State-level Training: On 6th June 2023, the state-level training was conducted with the aim of enhancing the skills of state supervisors, 21 LGA teams, and State technical facilitators to ensure the efficient implementation of the MNCHW campaign. The training included a comprehensive presentation on vital MNCHW components, including Vitamin A supplementation, deworming, ante-natal care, immunization, HIV, and birth registration. 

· Distribution of Commodities from State to LGAs: From 7th – 9th June 2023. ADSPHCDA commenced the distribution of MNCHW commodities to all implementing LGAs. To ensure efficiency and prevent overcrowding, the LGAs were divided into three batches. This approach facilitated the smooth distribution of essential commodities to each LGA, which will then be further distributed to all health facilities in preparation for the commencement of MNCHW. The logistics for this exercise were supported by Logistic Associate and Interns from Helen Keller Intl. Furthermore, representatives from all LGAs duly signed store issuing vouchers (SIV) and payment sheets for the transportation of the commodities. 


· Supervision of Pre – Implementation Activities: From 7th – 9th June 2023. The project staff was divided into three teams to provide supportive supervision at the LGA level. Each team had a daily target of assessing the level of preparedness and providing technical support to at least two LGAs. These activities included training health workers, conducting town announcer training, facilitating community dialogues, and other necessary preparations before the implementation of MNCHW in the state. The aim was to ensure that the LGAs are well-equipped and supported for the successful rollout of MNCHW. 

· MNCHW Implementation: from 13th – 17th June 2023. The MNCHW campaign was launched simultaneously across all LGAs in Adamawa State. The program was inaugurated through a significant flag-off ceremony held on the 13th of June 2023 at Vakkuna Pakka in Maiha LGA, overseen by the Executive Chairman – of ADSPHCDA, who was represented by the Secretary of ADSPHCDA. Distinguished guests at the event included stakeholders from Maiha LGA, members of the Traditional Council, representatives from the Nigerian Army, NPHCDA, UNICEF, and Helen Keller Intl. The primary objective of the flag-off ceremony was to raise awareness about the crucial importance and manifold benefits associated with MNCHW within the healthcare sector of the state.


· MNCHW Supportive Supervision: from 13th – 17th June 2023. The staff members from Helen Keller, the State Ministry of Health, the National Primary Healthcare Development Agency, and the Adamawa State Primary Health Care Agency conducted supportive supervision visits to all 21 Local Government Areas (LGAs). The purpose was to assess the turnout of beneficiaries and health workers’ adherence to standard operating procedures. 

· MNCHW Data Cleaning and Analysis: from 19th – 21st June 2023. MNCHW data cleaning was conducted to ensure accurate reporting. This involved rectifying anomalies and addressing inconsistencies. The state achieved an impressive coverage rate: 91.1% for VAS, 86.3% for deworming, 61.5% for ANC, and 14.5% for Sulfadoxine/Pyrimethamine. 


· Geo-spatial Verification (Geo-coordinates): from 19th – 21st June 2023. The VAS team conducted a geospatial verification to ensure the accuracy of recorded geo-coordinates. through cross-referencing with reliable mapping and satellite imagery data, which will guarantee precise locations for efficient planning, resource allocation, and targeted interventions.

· Payment of MNCHW Participants: From 19th – 23rd June 2023. The payment process was conducted for MNCHW participants involved in MNCHW supervision, town announcements, health worker activities, and community dialogues. This ensured fair and timely remuneration for all participants involved in these specific roles. 

Reasons for success or deviation from targets:
Reasons for successes
· Timely planning of activities.
· Routine Monitoring and evaluation of activities.
· Good working relationship between Helen Keller, the State team, and LGA team.
· [bookmark: _Hlk139526481]Commitment of the National Primary Healthcare Development Agency (NPHCDA), Adamawa state primary health care development agency (ASPHCA), State Ministry of Health (SMoH), State ministry of agriculture (SMoA), Other Supporting partners and Helen Keller project staff to the projects. 

Reasons for deviation from target
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                                                                                                                                    Update on the Project activities implemented in Adamawa State for the period  April  –   June 2023     Targeted activities for  the  period being reported:    NTDs      3 - 6 Months Follow - up  for Beneficiaries of  Trachomatous Trichiasis   Surgery  –   April 2023      Schistosomiasis MDA Workplan   –   May 2023      Mebendazole Requisition   –   May 2023      Updating  District Health Information System 2 (DHIS2)   Template   –   May 2023      Preparation for  Lymphatic Filariasis Transmission Assessment Survey (TAS - 1)   –   May  2023      FMoH  Drug s   Allocation   –   June 2023      Letter of Authorization   –   June 2023   LDSC Nutrition Project :      MUAC screening of children 6 - 59 months in 7 IDPs host communities (Gurin, Ribadu, Pariya,  Daware, Mayo - I nne, Fufore and Mararaban Cigari)  –   April  –   June 2023      Supportive sup ervision of home gardens in 5 IDPs host communities (Pariya, Daware, Mayo - inne,  Fufore and Mararaban Cigari)  –   April  –   June 2023      Conducted monthly support group meetings  –   April  –   June 2023      Sensitization and introduction to VSLA  –   April 2023      V illage  saving loan (V SLA )   group formation and confirmation  –   April  –   May      Distribution of hygiene kits  –   April  –   May 2023      VSLA/IGA training  –   May 2023      Delivery of VSLA kits and IGA list confirmation  –   May 2023      Supportive supervision of VSLA meetings in 5 IDPs host   communities (Pariya, Daware, Mayo - I nne, Fufore and Mararaban Cigari)  –   June 2023     Vitamin A supplementation :      Micro Planning   meeting   -   April 2023      1 st   Planning Meeting     -   May 2023      2nd Planning Meeting     -   May 2023      Independent Monitors Training   May 2023      State Level Training     -   June 2023      Community Dialog     -   June 2023      Health Workers Training   -   June 2023      Town  Announcers   Orientation   -     June 2023      Logistic (Distribution of commodities to LGAs)     June 2023      Logistic (Distribution of commodities to HF)   -   June 2023      Flag  –   off           -   June 2023      MNCHW/VAS Campaign        -   June 2023     Achievements   made towards these targets :   NTDs        3 - 6 Months Follow - up :  from the  26 th   and 27 th   of  April .   Although  the  Elma - Arise TT project has  closed, the state  leveraged  the strengthened health system to conduct 3 - 6 months  of  post - operative care follow for beneficiaries in Numan LGA. Helen Keller  provided  logistic support to  transport TT surgeons to Numan to undertake t he  follow - up .  See table below for details:  

S/N    LGA    Targeted  beneficiaries     Patient Turnout      Surgical Outcome    Patients  Turnout  (%)    Surgical  Outcome  (%)    

Good    Bad    

1    Numan    29 (M - 8, F - 21)    19 (M - 5, F - 14)    19 (M - 5, F - 14)    -    66%    100%    

     Schistosomiasis MDA Workplan:  On 11 th   May 2023, Workplan for 2023  Schistosomiasis   ward  level M ass  D rug  A dministration   was drafted and shared with  the  state team for submission to 

