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UPDATE ON THE PROJECT ACTIVITIES IMPLEMENTED IN ADAMAWA STATE  
  
REPORTING PERIOD: OCTOBER – DECEMBER 2025  
  
TARGETED ACTIVITIES FOR THIS PERIOD:   

NTDs:   
Reaching the Last Mile  
· Hydrocele Surgeons Training		                                           -Oct 2025
· Integrated Planning & LGA level training                                           -Nov 2025  
· Frontline Health Facility Training 				                     -Nov 2025   
· CDD level training                                                                               -Nov 2025
· National Onchocerciasis Elimination Committee (NOEC)                 -Dec 2025
· Lymphedema Facility Assessment Tool (LFAT)				- Dec 2025		

Bill and Melinda Gates Foundation (Onchocerciasis Entomological Survey) 
· Project Close-Out Meeting	 						- Dec 2025
 
Improving the food security and nutrition of IDPs and non-IDPs in Fufore LGA  
  
· House-to-house mid-upper arm circumference (MUAC) screening - Oct – Dec 2025
· Supervision of demonstration and home gardens 		- Oct – Dec 2025
· Monthly support group meetings 					- Oct – Dec 2025 
· Supervision of village savings and loan association (VSLA) savings group meeting   								 - Oct – Dec 2025 
· Monthly support group meetings					- Oct – Dec 2025
· Monthly data validation with community health workers and agricultural extension workers. 								- Oct – Dec 2025	
· Advocacy Visit to Project Stakeholders				- Nov 2025
· Cascade Refresher training for project participants		- Dec 2025 
· Refresher training of Agric Extension Workers			- Dec 2025
· VSLA Audit and share out 						- Dec 2025 

Transforming Lives through Nutrition (TLTN)

· One-Day Mobilization and Sensitization Program on the Adamawa State 10-Year Strategic State Development Plan (SSDP) 2025–2035	  	 - Oct 2025
· Water, Sanitation, and Hygiene		                 	            - Oct to Dec 2025
· Integrated Management of Acute Malnutrition (IMAM)	            - Oct to Dec 2025
· Homestead Food Production					 - Oct to Dec 2025
· Food Demonstration across 15 LGAs				 - Oct to Dec 2025
· Monthly Support Group Meetings					 - Oct to Dec 2025
· LGA data validation							 - Oct to Dec 2025
· Supportive Supervision						 - Nov 2025

VITAMIN A SUPPLEMENTATION:  
· Post MNCHW review meeting                                                   - October 2025
· First MNCHW planning meeting                                                  - October 2025
· Vitamin A commodity delivery                                                     - November 2025
· Advocacy to the Emirate Councils                                              - November 2025
· MNCHW State-level training                                                       - November 2025
· Commodity distribution from the state to LGAs                          - November 2025
· Health workers training, town announcers, Orientation, and community Dialogue -                                                                                                  - November 2025
· Second Planning meeting                                                          - November 2025
· MNCHW Flag-off ceremony                                                      - November 2025
· MNCHW implementation                                       		- Nov – Dec 2025
· Data Validation                                                                         - December 2025

ACHIEVEMENT MADE TOWARDS THESE TARGETS:  
Reaching the Last Mile  
· Hydrocele Surgeons Training 6th – 10th October 2025
In complement to the surgical campaign, a targeted surgeon capacity-building program was conducted at Yola Specialist Hospital from October 6 to 10, 2025, to strengthen the availability and quality of hydrocele surgical services in LF-endemic states. The five-day program brought together twelve (12) surgeons drawn from four states (Jigawa, Borno, Adamawa, and Yobe) and was designed to enhance both technical competence and adherence to standard patient care protocols. The training employed a blended approach, commencing with three days of structured, classroom-based sessions that covered hydrocele pathology, standardized hydrocelectomy techniques, pre- and post-operative patient management, infection prevention and control, and the identification and management of surgical morbidities and complications. This was followed by two days of intensive, supervised hands-on surgical practice, during which trainees collectively performed 45 hydrocelectomy procedures, allowing them to apply theoretical knowledge in a real-world clinical environment under expert mentorship. Overall, the training significantly strengthened surgical capacity across the participating states, improved confidence and consistency in hydrocele management, and contributed to the sustainability of morbidity management services in support of the broader Lymphatic Filariasis elimination agenda.

· Lymphedema Facility Assessment Tool (LFAT) 21st – 25th October 2025
A comprehensive facility assessment was conducted from October 21 to 25, 2025, across 27 health facilities in Adamawa State to evaluate their readiness to provide quality lymphedema care. Using the Lymphedema Facility Assessment Tool (LFAT), the assessment systematically reviewed six core components critical to effective morbidity management, including service availability, trained personnel, essential commodities and supplies, infrastructure, infection prevention and control practices, and referral and reporting systems. The findings provided an evidence-based understanding of existing capacities and gaps, informing targeted planning and investments to strengthen lymphedema services and support the sustainability of morbidity management and disability prevention interventions within the state.

· Integrated Planning and LGA-Level Training – 8th November 2025
The Adamawa state Ministry of Health, with support from Helen Keller Intl, conducted the integrated planning and LGA-level training for the 2025 Mass Drug Administration (MDA) exercise in Mubi North and Mubi South LGAs on 8th November 2025. The meeting brought together key stakeholders (SNTD, LNTD, and Helen Keller Intl) to ensure alignment of strategic and operational plans for the smooth implementation of the MDA.
The session provided an opportunity to thoroughly review micro plans for both LGAs, ensuring accuracy in population figures, drug quantification, and community structures. Roles and responsibilities were clearly assigned to the LGA NTD coordinators, supervisors, and supporting partners to enhance coordination and accountability throughout the MDA period. A total of 20 participants were in attendance (M:15, F: 5).
Additionally, the team confirmed the availability of drugs across all health facilities and agreed on the distribution channels to ensure timely delivery before the commencement of treatment. Monitoring and supervision schedules were finalized, outlining movements for state-level teams, LGA supervisors, and partner staff.
The meeting also concluded with the planning of CDD deployment and logistics arrangements, including the distribution of treatment registers, dose poles, and other essential tools required for effective implementation.
The State Ministry of Health, LGA health teams, and Helen Keller Intl participated actively, contributing to a well-structured and coordinated plan for the MDA rollout.

· Frontline Health Facility (FLHF) Training – 10th November 2025
On 10th November 2025, a one-day orientation training was conducted for Frontline Health Facility (FLHF) staff across Mubi North and Mubi South LGAs as part of the preparation for the upcoming LF MDA campaign. The training aimed to strengthen the capacity of health facility staff to effectively supervise Community Drug Distributors (CDDs) and ensure quality implementation of the exercise.
During the session, participants were given a detailed review of the LF MDA objectives, with an emphasis on the role of health facility supervisors in achieving optimal therapeutic coverage. The training also covered proper drug handling protocols for Ivermectin and Albendazole, including storage, dispensing procedures, and accountability measures.
A significant portion of the orientation focused on the correct use of treatment registers, daily tally sheets, and summary forms to ensure accurate and timely reporting. Participants were also introduced to effective supervision techniques to guide and support CDDs throughout the MDA.
Furthermore, the training facilitated the identification of adverse events, understanding of referral pathways, and reporting mechanisms to ensure the prompt management of any incidents. The facilitators also emphasized the importance of reverse logistics, specifically the reconciliation of drug stocks and the return of unused medicines following the MDA.
In total, 66 FLHF staff from both LGAs were trained and subsequently deployed as supervisors to oversee CDD activities at the community level.

· CDD Level Training – 11th November 2025
On 11th November 2025, facility-level training was conducted for Community Directed Distributors (CDDs) across both Mubi North and Mubi South as part of the final preparatory activities for the LF Mass Drug Administration.
The training focused on building the competencies of CDDs to ensure accurate drug administration, effective community engagement, and high-quality data reporting. Participants were guided on the proper use of the dose pole for determining the correct Ivermectin dosage, with practical demonstrations to reinforce learning.
Facilitators emphasized the house-to-house distribution strategy, highlighting its importance for achieving high treatment coverage and fostering trust within communities. The CDDs were also trained in proper documentation procedures, including recording treated individuals across all eligible age groups using the appropriate registers and tally tools.
Key strategies for managing refusals and strengthening community sensitization were discussed, along with clear procedures for escalating any suspected adverse drug reactions to the supervising staff at the Frontline Health Facility (FLHF). The session also underscored the importance of daily reporting, participation in review meetings, and maintaining regular communication with their assigned FLHF supervisors.
The training equipped CDDs with the essential knowledge and skills required to carry out the MDA safely, effectively, and in alignment with program standards.


· Implementation of MDA – 12th to 17th November 2025
The Mass Drug Administration (MDA) for Lymphatic Filariasis was successfully conducted from November 12th to 17th, 2025, across all wards in both Mubi North and Mubi South. The exercise marked the culmination of all preparatory activities, with field teams fully deployed and operational throughout the implementation period.


· Supervision and Monitoring
Supervision and monitoring of the MDA were conducted daily throughout the implementation period, with teams utilizing the SurveyCTO system to capture real-time field data, track coverage progress, and document observations.
The supervision was jointly carried out by representatives from the Federal Ministry of Health and Social Welfare, the State NTDs Coordination Team, LGA NTD Focal Persons, program staff from Helen Keller Intl, and FLHF personnel. This multi-layered supervision structure ensured strong coordination, rapid feedback loops, and improved accountability across all levels of implementation.
Key supervision activities included the daily monitoring of CDD performance and coverage trends to ensure that teams were reaching all targeted communities. Supervisors conducted verification checks on height-based dosing using dose poles to confirm accuracy and consistency in drug administration. Spot checks were also carried out to assess compliance with reporting tools, including treatment registers, daily tally sheets, and summary forms.
Additionally, supervisors engaged communities directly to reinforce sensitization messages, address concerns, and encourage treatment adherence. Throughout the process, supervisors documented challenges encountered as well as emerging best practices to inform ongoing decision-making and future MDA improvements.

· 21st National Onchocerciasis Elimination Committee (NOEC) 3rd – 5th December 2025
The 21st National Onchocerciasis Elimination Committee (NOEC) Meeting was held from 3–5 December 2025 in Abuja, bringing together senior government officials, NOEC members, implementing partners, donors, and technical experts to provide strategic oversight and evidence-based guidance on Nigeria’s onchocerciasis elimination programme. The meeting reviewed epidemiological and entomological data from multiple states, assessed progress on previous resolutions, examined partner-supported river basin interventions, and deliberated on cross-cutting issues including drug supply chains, surveillance sensitivity, digitization, and post-treatment monitoring. Key outcomes included NOEC approval for stop-MDA and reclassification decisions in several states, confirmation of transmission interruption in Jigawa, Yobe, Kwara, and Rivers States, and clear recommendations for continued treatment in areas where criteria were not met. The meeting also highlighted significant national achievements, with Nigeria emerging as a global leader in stopping ivermectin MDA, while identifying ongoing risks related to insecurity, funding constraints, and supply chain delays. Deliberations concluded with actionable recommendations to strengthen domestic ownership, sustain partner coordination, enhance innovation, and guide donor investments toward achieving and sustaining onchocerciasis elimination in Nigeria.

· The BLON Project Close-Out Meeting – 18th December 2025
The BLON Project Close-Out Meeting was held on 18 December 2025 in Abuja to formally conclude the implementation of the Lymphatic Filariasis (LF) and Onchocerciasis (ONCHO) survey project delivered through a multi-stakeholder partnership led by Sightsavers, in collaboration with the Federal and State Ministries of Health, Helen Keller Intl, Sightsavers, CBM International, MITHOSATH, and other partners, with funding from the Gates Foundation. The meeting provided a comprehensive platform to review project achievements, challenges, lessons learned, and sustainability pathways, highlighting the successful completion of key OV and LF surveys, the establishment of four ISO-accredited laboratories, the strengthening of national SOPs, improved health system capacity, and evidence-based decisions to discontinue MDA in eligible states. High-level discussions, including a keynote address by the Honorable Minister of Health and Social Welfare and a technical panel session, reinforced the importance of integrated approaches, adaptive SOPs, domestic resource mobilization, and national ownership to sustain elimination gains. The meeting concluded with closing remarks by the National NTD Coordinator and formal recognition awards presented to Helen Keller Intl, other implementing partners, and Federal Ministry of Health LF and ONCHO staff for outstanding performance, reaffirming collective commitment to sustaining progress toward NTD elimination in Nigeria.

Improving the food security and nutrition of IDPs and non-IDPs in Fufore LGA  
  
· House-to-house mid-upper arm circumference (MUAC) screening: From October 1st to December 28th, 2025, trained community health extension workers conducted house-to-house MUAC screenings of children aged 6-59 months across 12 communities of Fufore LGA (Daware, Pariya, Mayo-Inne, Fufore, Gurin, Ribadu, Karlahi, Uki-Tuki, Yadim, Farang, Wuro-Bokki, and Mararaban Cigari). During this period, 7,373 children (3,562 males and 3,811 females) were screened. Following the screening, 277 children (137 males and 140 females) were identified as having moderate acute malnutrition (MAM), and 155 children (62 males and 93 females) were identified as having severe acute malnutrition (SAM). The cases of moderate and severe acute malnutrition were referred to the nearest outpatient therapeutic program (OTP) centers and health facilities for treatment. Additionally, caregivers received counseling on managing cases of acute malnutrition (SAM and MAM) using locally available community resources to improve household dietary diversity.  

· Supervision of demonstration and home gardens: From July 1 to Sept. 30, 2025, the project facilitated the monitoring of 19 communal and 365 individual gardens in collaboration with agricultural extension workers across 12 communities (Daware, Fufore, Mararaba Cigari, Mayo-Inne, Pariya, Uki-Tuki, Farang, Yadim, Wuro-Bokki, Karlahi, Ribadu, Gurin communities) in Fufore LGA. This activity focused on providing technical advice on best practices for home gardening to beneficiaries involved in home and micro gardening. The extension workers also provided technical assistance on climate-smart approaches, helping participants utilize local resources to address challenges such as limited space, water shortages, and pest and disease infestations. This comprehensive visit ensured most gardens were in good condition and was used to educate project participants and the community about the significance of home gardening as a tool to combat food insecurity.
Additionally, project participants harvested 387.1kg of various nutritious vegetables, including Amaranthus, vitamin A-fortified maize, sorrel, Cucumber, and jute (ayoyo), which were used primarily for consumption. The surplus was sold to other individuals or at the local market. Most harvested gardens are re-established to ensure that households have sustainable access to safe and nutritious food. 
 
· Support group meetings: Between 1st July to 30th Sept 2025, 77 support groups (55 moms and 22 adolescent girls) conducted monthly meetings across 12 communities of Fufore LGA, which include Daware, Pariya, Mayo-Inne, Fufore, Karlahi, Gurin, Ribadu, Uki-Tuki, Farang, Wuro-Bokki, Yadim, and Mararaban Cigari. The meeting, which aims to create a safe space where women can connect, share their experiences, and learn more about maternal, infant, and young child nutrition, was facilitated by 77 trained model mothers and supervised by health workers across the locations. A total of 1155 participants (825 Moms and 330 Adolescent girls) attended the monthly meetings during this period. To ensure the widespread dissemination of knowledge gained from the meetings, project participants and health workers engaged in cascading this knowledge to other community members (Indirect beneficiaries), reaching 6,154 persons (1,536 males and 4,618 females) with sensitization messages on Maternal, Infant, and Young Child Nutrition.  

· Supportive supervision of Village Savings and Loans Association (VSLA) meetings: Between October and December 2025, the project facilitated the monitoring and supervision of weekly meetings of 23 village savings and loans across 12 communities of Fufore LGA. This activity was conducted by 12 supervisors from the Ministry of Entrepreneurship and Development, with the aim of providing technical guidance to the groups while ensuring that standard meeting procedures were not compromised.   
As of this reporting period, the 23 groups have saved over ₦30.6 million and disbursed ₦1.4 million in loans to members.

· VSLA Audit and Share-out: Following the Village savings and loans activities conducted by 23 VSLAs across 11 wards of Fufore LGA, which began in March 2025, the groups carried out audit and share-out from 12th to 21st December 2025 to mark the end of the 1st saving cycle. The audit and share-out activities focused on consolidating and verifying records of all savings and loans activities carried out by the associations and distributing the money each member had saved within the cycle. Members received their money based on the number of shares they purchased in the cycle, with gains made through the issuance of loans and repayment, which comes with service charges. This approach aims to alleviate poverty and increase the project participants' access to finance, primarily by investing in their income-generating activities.

Below is the share-out record of each group
 
	S/N 
	Wards 
	Name of Group 
	No. of grp members 
	Total number of shares purchased 
	Initial share Value 
	Total Savings at share-out 
	Share Value at Share-out 
	Total Social Fund Contribution 

	1 
	Mayo Inne     
	Aldachi  
	20 
	3137 
	₦500 
	₦1,922,970 
	₦610 
	₦80,800 

	2 
	
	Salama  
	20 
	3466 
	₦500 
	₦2,098,000 
	₦600 
	₦72,000 

	3 
	Fufore     
	Kauna  
	25 
	3512 
	₦500 
	₦1,888,250 
	₦538 
	₦15,000 

	4 
	
	Salama  
	25 
	2676 
	₦500 
	₦1,510,500 
	₦580 
	₦31,450 

	5 
	Mararaban Cigari     
	Kauna  
	17 
	3168 
	₦500 
	₦1,726,560 
	₦545 
	₦67,000 

	6 
	
	Zaman Lafiya  
	18 
	3034 
	₦400 
	₦1,380,470 
	₦455 
	₦69,700 

	7 
	Pariya     
	Hadin Kai  
	25 
	2881 
	₦500 
	₦1,614,500 
	₦560 
	₦35,250 

	8 
	Daware     
	Alheri  
	25 
	3040 
	₦500 
	₦1,666,779 
	₦545 
	₦35,000 

	9 
	
	Agama Lafiya  
	25 
	3117 
	₦500 
	₦1,688,550 
	₦541 
	₦3,050 

	10 
	Gurin  
	Nasara  
	17 
	3138 
	₦200 
	₦718,608 
	₦229 
	₦30,700 

	11 
	
	Salama  
	18 
	2924 
	₦200 
	₦678,368 
	₦232 
	₦34,700 

	12 
	Ribadu    
	Alheri  
	17 
	2956 
	₦500 
	₦1,636,000 
	₦550 
	₦35,000 

	13 
	
	haske  
	18 
	2360 
	₦500 
	₦1,260,000 
	₦525 
	₦30,000 

	14 
	Karlahi    
	Zumunchi  
	17 
	1881 
	₦1,000 
	₦2,029,599 
	₦1,079 
	  

	15 
	
	Taimakon  
	17 
	1685 
	₦1,000 
	₦1,838,335 
	₦1,091 
	  

	16 
	Yadim  
	Alheri  
	17 
	2158 
	₦500 
	₦1,078,000 
	₦521 
	₦51,600 

	17 
	
	Bilpome  
	17 
	2631 
	₦500 
	₦1,362,170 
	₦517 
	₦45,500 

	18 
	Uki-Tuki  
	Soutapse  
	20 
	2188 
	₦500 
	₦1,194,650 
	₦546 
	₦29,750 

	19 
	
	Bilrusume  
	14 
	2549 
	₦500 
	₦1,364,950 
	₦545 
	₦39,500 

	20 
	Farang  
	Alheri  
	17 
	2128 
	₦500 
	₦1,210,000 
	₦577 
	₦55,000 

	21 
	
	Happy  
	17 
	2096 
	₦500 
	₦1,110,000 
	₦520 
	₦54,000 

	22 
	Wuro-Bokki    
	Ataimaki Juna  
	17 
	3065 
	₦500 
	₦1,687,450 
	₦550 
	₦22,610 

	23 
	
	Agama Lafiya  
	17 
	2561 
	₦500 
	₦1,460,800 
	₦570 
	₦11,500 

	Total 
	440 
	 62,351  
	  
	₦34,125,509 
	  
	₦849,110


 
. 

· Supportive supervision and monitoring of income-generating activities (IGAs): Between 1st October 2025 and 30th December 2025, monitoring and supervision of 440 project participants engaging in income-generating activities was conducted by the 12 supervisors (staff of the Adamawa State Ministry of Entrepreneurship) across 12 communities (Daware, Pariya, Mayo-Inne, Fufore, Karlahi, Gurin, Ribadu, Uki-Tuki, Farang, Wuro-Bokki, Yadim, and Mararaban Cigari.) in Fufore LGA. This activity enabled the project to monitor their sales and income and provide professional counsel on improving its enterprises. During this reporting period, the supervisors reported a profit of #13,642,660, which was realized from the respective IGAs of project participants across 12 communities in Fufore LGA.
· Monthly data validation: From October to December 2025, the project conducted monthly data validation with 24 community health extension workers conducting house-to-house MUAC screening and 12 agricultural extension workers supervising the home gardening activities. The data validation focuses on ensuring data accuracy through cross-checking the Primary data source with the data sent through the SurveyCTO App. These checks provide reliable data for evidence-based decision-making and improved project delivery outcomes.

· Refresher Training of Agric Extension Workers: A 2-day refresher training was organized from 2nd to 3rd December 2025 for 12 Agric Extension Workers who are staff of the Adamawa State Agricultural Development Program AADP, comprising 8 males and 4 females. The training on home gardening techniques was facilitated by trainers from the Adamawa State Agricultural Development Program (AADP) with technical support from the Helen Keller program team. The training aimed to strengthen the knowledge and skills of participants in home gardening techniques, thereby enhancing extension service support to project participants. The outcome was an improved capacity to support project participants in establishing and maintaining home gardens, increased awareness of nutrition-sensitive agricultural practices, and increased knowledge on the practice of climate-smart agriculture, which aims to increase optimum yields from gardens and increase the consumption of various nutritious vegetables across participants' households in the implementing LGA.   

· Cascade Refresher Training for Project Participants: Between 4th – 10th December 2025, Agric Extension workers were supported to conduct a 1-day refresher training for project participants on home gardening techniques across the 11 wards of Fufore LGA. The training was supervised by staff from the Adamawa State Agricultural Development Program and Helen Keller. It was aimed at strengthening the knowledge and skills of the participants on home-gardening techniques. The training covered the basics of home gardening techniques, including land preparation, crop selection, planting, watering, and integrated pest management, with practical sessions on compost making and organic pesticides, aimed at promoting climate-smart agriculture. 410 project participants were trained, and their knowledge of home gardening and its importance was improved. This approach is expected to increase year-round access to nutritious food and improve dietary diversity in households and communities.  


Transforming Lives Through Nutrition (TLTN) Project
 
· One-day Mobilization and Sensitization Program on Adamawa State 10 Years Strategic State Development Plan (SSDP) 2025-2035: On the  28th of Oct 2025, project team attended the One-Day Mobilization and Sensitization Program on the Adamawa State 10-Year Strategic State Development Plan (SSDP) 2025–2035, which brought together stakeholders from all 21 LGAs to promote awareness, engagement, and collaboration toward the plan’s implementation. The event featured opening remarks from the Adamawa State Planning Commission, goodwill messages from MDAs, development partners, and traditional leaders, as well as a detailed technical presentation outlining the SSDP’s thematic pillars, alignment with national and global development frameworks, and implementation strategies. Participants engaged in thematic group discussions, shared experiences, and participated in an interactive Q&A session to address sectoral challenges and propose localized solutions. The program concluded with the presentation of a communiqué summarizing key recommendations and commitments, followed by closing remarks and networking among participants.

· Water, Sanitation, and Hygiene: Between 1st October and 31st December 2025, the project implemented WASH support activities across 15 Local Government Areas (LGAs) of Adamawa State. During this period, a total of 7,110 pieces of soap and detergent were distributed to 2,370 women in support groups across 158 active support groups. The distribution was conducted at the support group level to ensure equitable coverage, accountability, and appropriate utilization of the WASH commodities. This intervention contributed to improving personal hygiene practices, reducing exposure to hygiene-related illnesses, and strengthening the overall health and well-being of women and their households participating in the program.

· Multiple Micronutrient Supplementation (MMS) for Pregnant Women: Over the course of the October to December 2025 period, a total of 32,615 women received Multiple Micronutrient Supplement (MMS) across the implementing LGAs in Adamawa State. Out of this number, 30,733 women were supplemented for the first time, while 1,882 women were revisiting beneficiaries who continued their supplementation as part of ongoing antenatal care services. The supplementation aimed to improve maternal nutrition and pregnancy outcomes by addressing critical vitamin and mineral deficiencies among pregnant women. The consistent provision of MMS during this period reflects the project’s commitment to enhancing maternal health and supporting the reduction of micronutrient deficiencies across communities
· Integrated Management of Acute Malnutrition (IMAM): Between 1st October and 31st December 2025, MUAC screening activities were conducted by health workers across 15 Local Government Areas (LGAs) of Adamawa State as part of routine nutrition surveillance and early identification of acute malnutrition among children under five. During the reporting period, a total of 85,838 children were screened, comprising 42,216 males and 43,622 females. Of those screened, 2,133 children were identified as having Severe Acute Malnutrition (SAM), comprising 978 males and 1,155 females. Additionally, 2,726 children were identified as having Moderate Acute Malnutrition (MAM), comprising 1,289 males and 1,437 females. All identified SAM and MAM cases were appropriately referred and managed in line with national nutrition guidelines, contributing to timely treatment, improved case management, and strengthened community-based nutrition services across the implementing LGAs.

· Homestead Food Production: From 1st October to 31st December 2025, Agric Extension Workers (AEWs) conducted over 2,000 supervisory visits to both communal gardens and participants’ individual home gardens across 15 Local Government Areas (LGAs) of Adamawa State. During the reporting period, a total of 6,130 kg of vegetables were harvested, with Amaranthus being the dominant crop, alongside jute, sorrel, maize, okra, and tomatoes. Additionally, the sale of excess produce generated an estimated ₦340,807 in revenue, which contributed to household income and improved the livelihoods of participating beneficiaries.

· Food Demonstration across 15 LGAs: A food demonstration activity was conducted across 158 wards within the 15 implementing LGAs under the Transforming Lives Project. The exercise focused on promoting age-appropriate complementary feeding practices for children between 6 to 23 months of age. During the demonstrations, caregivers were guided on preparing Millet and Groundnut Pap for children aged 6–8 months, Moi-Moi (steamed bean pudding) for those aged 9–11 months, and Local Jollof Rice with Vegetables for children aged 12–23 months. The activity was conducted by Model Moms with support from Nutrition Focal Persons and Health Workers, emphasizing the use of locally available, affordable, and nutrient-rich foods. Through these practical sessions, mothers and caregivers learned proper meal preparation, hygiene, portioning, and feeding techniques that ensure adequate nutrient intake and promote optimal growth and development among young children.

· Monthly Support Group Meetings: Between 1st July and 30th September 2025, a total of 4,363 members participated in two rounds of support group meetings, during which 316 sessions were conducted across 15 Local Government Areas (LGAs) in Adamawa State. The LGAs included Gombi, Song, Yola North, Toungo, Numan, Demsa, Lamurde, Girei, Guyuk, Jada, Hong, Yola South, Mayo-Belwa, Shelleng, and Ganye. The sessions served as a vital platform for peer learning, emotional and social support, and the exchange of knowledge on key areas of maternity, infant, and child health and nutrition. Participants were encouraged to disseminate the knowledge gained within their communities, thereby fostering greater nutrition awareness, positive behavioral change, and improved health practices at the grassroots level.

· LGA Data Validation: During the October–December 2025 reporting period, an LGA Data Validation exercise was successfully conducted across twenty-one (21) Local Government Areas (LGAs) of Adamawa State, namely: Numan, Demsa, Yola North, Yola South, Fufore, Girei, Song, Gombi, Hong, Michika, Madagali, Mubi North, Mubi South, Maiha, Guyuk, Shelleng, Lamurde, Mayo-Belwa, Jada, Ganye, and Toungo. The exercise was implemented in three phases between October and December 2025 and focused on the review, verification, and validation of program data reported from health facilities and community-based structures across all implementing LGAs to ensure accuracy, completeness, and consistency. The validation process was conducted through close collaboration among LGA teams, health facility focal persons, and the State Program Team. This collaborative approach strengthened data quality assurance, enhanced accountability, and supported evidence-based planning and decision-making for effective program implementation and monitoring across the state.

· Supportive Supervision: In November 2025, the project team conducted supportive supervision of program implementation activities on Homestead Food Production (HFP) and Multiple Micronutrient Supplementation (MMS) across seven (7) Local Government Areas (LGAs). During the supervision exercise, a total of 45 homestead gardens and 37 health facilities were visited to assess the quality of implementation, provide on-the-spot technical support, and address identified gaps. The exercise aimed to strengthen adherence to program guidelines, improve service delivery, and enhance overall program performance at both community and facility levels.

Vitamin A Supplementation
· Post-MNCHW Review Meeting (8th October 2025): The Adamawa State Primary Health Care Development Agency, in collaboration with the State Ministry of Health, and with technical and logistical support from Helen Keller, convened the Post-MNCHW Review Meeting for the May/June 2025 MNCHW on 8th October 2025. The objectives of the meeting were to: 
· Analyse data on health indicators, coverage rates, and other performance metrics from May/June 2025 MNCHW
· Gather feedback from stakeholders on challenges encountered, lessons learned, successes achieved, and recommendations for improvement. 
· Review findings from the Post Event Coverage Survey (PECS) conducted across 19 Local Government Areas (LGAs) and develop actionable strategies and recommendations to strengthen future MNCHW implementation. 
The meeting recorded a total of 47 (males 36; females 11) participants, comprising LGA Directors of Nutrition, M&E Officers, and state representatives from ADSPHCDA.
· First MNCHW Planning Meeting: The Adamawa state primary health care development agency (ADSPCHA) in collaboration with the State ministry of health and Helen Keller, held its Nov/Dec 2025 first MNCHW Planning meeting on the 13th of October 2025. The meeting focused on reviewing the status of supply of MNCHW commodities, identifying areas of partner support, and developing a draft work plan with timelines of activities. UNICEF, Helen Keller, Future Resilience and Development Foundation, Centre for Clinical Care and Clinical Research, Nigeria. Technical advice from NRM partners was in attendance.

· Vitamin A commodity delivery: The Adamawa State Primary Health Care Development Agency took delivery of Vitamin A red and blue capsules from Vitamin Angels on November 2, 2025. The quantity of both commodities received includes 76,000 doses of Vitamin A blue capsules and 830,000 doses of the Vitamin A red capsules.

· Advocacy to the Emirate councils and chiefdoms (5th – 8th November 2025): The Community Engagement Department of the ADSPHCDA, alongside the Helen Keller team, paid an advocacy visit to 11 Emirate councils of the state to engage and sensitize traditional leaders on the objectives and importance of the MNCHW campaign, while securing their commitment and support for its successful implementation. The visit also aimed to inform the emirate council about planned MNCHW activities and mobilize their influence in promoting community participation, dispelling misconceptions, and addressing cultural or social barriers that may hinder service uptake.  Ultimately, the visit fosters community ownership, reinforces the Emirate Council’s role as a key stakeholder in improving maternal, newborn, and child health outcomes, and ensures the sustainability of health interventions beyond the campaign period.

· MNCHW State-Level Training 12th November 2025: The Adamawa State Primary Health Care Development Agency (ADSPHCDA), with support from Helen Keller, conducted the November/December Maternal, Newborn, and Child Health Week (MNCHW) state-level training. The objective of the training was to strengthen the capacity of State Supervisors, Local Government Area (LGA) Teams, and State Technical Facilitators (STFs) on the effective implementation of MNCHW activities. Key areas covered included cascading training to health workers, monitoring and supervising the implementation of the MNCHW campaign, reporting MNCHW campaign data, and validating submitted data.
By the end of the training, capacity was built for a total of 21 STFs (16 males, 5 females), 168 LGA team members (98 males, 70 females), and 21 State Supervisors (10 males, 11 females).

· Commodity Distribution from State to LGAs (19–20 November 2025): Helen Keller supported the ADSPHCDA in the distribution of essential commodities from the State level to all 21 LGAs. Representatives from each LGA were present at the ADSPHCDA medical store to receive supplies required for the MNCHW campaign. Distributed commodities included Vitamin A capsules, MMS, MUAC tapes, stationery, Scissors, Markers, T-shirts, Caps, Handwipes and IEC materials, among others.

· Second planning meeting (24th November 2025): A second planning meeting was conducted by the ADSPHCDA with support from Helen Keller in preparation for the MNCHW, with the aim of reviewing progress, confirming the status of available commodities, refining implementation strategies, and ensuring stakeholder alignment ahead of the activity.

· MNCHW Flag-off Ceremony (25th November 2025): The ADSPHCDA, in collaboration with SMoH, Helen Keller International, and other developing partners, conducted the official flag-off ceremony for the MNCHW campaign. The event aimed at raising public awareness, mobilizing community participation, and reinforcing government and stakeholder commitment to delivering impactful maternal, newborn, and child health interventions, and the MNCHW flag-off ceremony was an integrated activity with the SAMAN II program (Mass distribution of Azithromycin) supported by Malaria Consortium through the State Ministry of Health.
· Ward-Level Training, Town Announcers’ Orientation, and Community Dialogue (22nd – 26th November 2025): The Adamawa State Primary Health Care Development Agency, in collaboration with SMoH and Helen Keller, conducted its ward-level training for Health Workers, orientation sessions for Town Announcers, and community dialogue activities across all 226 wards. The Health Workers’ training aimed to strengthen their capacity to deliver quality health services throughout the MNCHW campaign. The orientation for Town Announcers focuses on disseminating key messages to community members and supporting mobilization efforts before and during the campaign. Additionally, community dialogues were being held to foster community ownership and secure the support and participation of community leaders.

· MNCHW Implementation (27th November – 1st December 2025): The Adamawa State Primary Health Care Development Agency, in collaboration with SMoH and Helen Keller International, conducted the Nov/Dec 2025 round of the Maternal, Newborn, and Child Health Week (MNCHW). The objective of the campaign was to enhance the health and survival of mothers, newborns, and children by delivering high-impact, cost-effective interventions at both community and facility levels. Key interventions being delivered during this five-day campaign include immunization services, vitamin A supplementation, deworming for children, antenatal and postnatal care, nutritional assessments, and health education and promotion activities. Supervisory personnel from national, state, and local government levels are deployed to monitor and oversee the implementation across the LGAs, ensuring coverage of all target populations. In addition, Helen Keller International engaged consultant independent monitors and ad-hoc supervisors in various LGAs to ensure that all eligible children aged 6–59 months received vitamin A supplements and deworming tablets. These monitors also ensure the accurate collection, reporting, and documentation of data. After the MNCHW campaign, the state achieved 89% administrative coverage for Vitamin A supplementation, 27% for deworming, and 89% for MUAC screening.

· Data Validation (2nd – 3rd December 2025): The MNCHW data validation exercise was conducted across all 21 LGAs in the state to verify the accuracy, completeness, and reliability of reported data, particularly on Vitamin A supplementation, deworming, and MUAC screening. This process aims to support evidence-based decision-making, strengthen accountability, and enhance the quality and impact of future campaign implementations.

REASONS FOR SUCCESS OR DEVIATION FROM TARGETS:  
Reasons for success  
· Good working relationship between Helen Keller, the State, the LGA team, and the communities.  
· Commitment of Adamawa State Primary Health Care Development Agency (ASPHCA), State Ministry of Health (SMoH), State Ministry of Agriculture (SMoA), Other supporting partners, and Helen Keller project staff to the projects.   
  
  
  
Reasons for deviation from the target  
  
· The withdrawal of UNICEF support led to a shortage of Ready-to-Use Therapeutic Food (RUTF) in the zone. This lack of RUTF significantly affected health workers’ ability to conduct MUAC screening effectively, as identified cases of acute malnutrition could not be promptly referred to or enrolled for treatment. Consequently, referrals and treatment services were disrupted, reducing the overall effectiveness of malnutrition case management and discouraging routine MUAC screening at community and facility levels
· The low deworming coverage achieved during the November–December 2025 MNCHW was primarily due to the lack of supplies from the designated supporting partners responsible for providing deworming capsules. The 27% coverage attained was largely attributable to support from the International Rescue Committee, which supplied deworming capsules to the state, as well as the utilization of residual stocks of deworming capsules from other programs in some health facilities.
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