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	1
	International Rescue Committee
	WFP: Protection And Accountability to Affected Populations in WFP Funded Operations in Selected LGAS In Yobe and Adamawa States, Nigeria. The International Rescue Committee, Inc. (IRC) implemented a Strengthening Protection and Accountability to the Affected Population Mainstreaming in Yobe and Adamawa State, Nigeria project with the primary objective of addressing and preventing violations of humanitarian protection principles arising from assistance services and supporting IDPs and host communities receive responsive services. Six Local, Government Areas (LGAs) in which WFP and its implementing partners were implementing activities, were targeted. These includes Yobe State; Gujba, Gulani, Damaturu, Geidam, Tarmuwa LGAs Adamawa State; Michika and Madagali.
	Michika Madagali
	NGN 453,753,426
	

	2
	International Rescue Committee
	USAID: Opportunities to Learn (BAY). USAID-funded Opportunities to Learn (OTL) project aims to address the immediate education need of out-of-school children (OOSC) and youth in up to 17 Local Government Areas (LGAs) of One-thousand four hundred and sixty-one (1,461) centers, in Borno, Adamawa, and Yobe states, through safer new and existing non-formal education, while laying the groundwork for sustainable improvement of education systems at the community and government levels. OTL aims to ensure out-of-school children and youth in Northeastern Nigeria are safely able to gain foundational skills, including literacy, numeracy, and social and emotional skills, to progress to higher levels of education, training, and/or engagement in the workforce. children (OOSC).
	Yola North
Yola South
Gombi
Girei
	$20,700,000
	

	3
	International Rescue Committee
	USAID/FCDO: Health Resilience of Northeast Nigeria (HeRON). The Health Resilience of Northeast Nigeria (HeRON) activity was a two-year intervention funded by USAID. HeRON worked with the local government health authorities (LGHA) and state government agencies to design and implement effective primary health care services, contributing toward a more resilient health system and universal health care coverage. These agencies include state primary health care development agencies -SPHCDA, state contributory health care schemes, hospital management boards, and state ministries of health-SMOH in Borno and Yobe. The overall purpose of the HeRON activity is to save lives and reduce suffering for the poorest and most vulnerable in North-East Nigeria through a stronger and more resilient health system. Furthermore, HeRON worked to offer a holistic response, adaptive and inclusive programming for women, men, boys, and girls, including people living with disabilities, achievable through three Results:
	Michika
Madagali
Maiha
Mubi-North
Fufore
Ganye
Girei
Gombi
Guyuk
Hong
Mubi south
Song
Toungo
Yola south
	$4,000,000
	

	4
	International Rescue Committee
	ECHO ERC: Community-Based Anticipatory Action for Climate Change in Urban Areas. Through this Action, the IRC designed and tested an operational model for urban anticipatory action to address climactic risks, in particular urban flooding in Yola. The model was adapted for urban areas in fragile and conflict affected areas and employ a community-led, inclusive, and asset-based approach that aims to leverage the communities’ existing assets towards anticipatory action, bottom-up anticipatory action planning, and directly connecting communities to financing mechanisms. The Action included a rigorous learning and research component to ensure that impact from the testing. pilot is well defined and measured.
	Yola North
Yola South
	EUR 762,574.85
	

	5
	International Rescue Committee
	NRC/BHA: Emergency to Reliance in Adamawa State (E2R). BHA Northeast Nigeria Response - Adamawa State. NRC is lead, with IRC as an implementing partner.  This state-based consortium approach was proposed by donor. This multi-sectoral project is being implemented over 24 months in Adamawa state, with the purpose of ensuring that conflict affected people in the state are protected from and treated for the main causes of morbidity and mortality and the consequences of GBV as well as supported to mitigate and respond to protection concerns. The consortium consists of NRC, DRC, IRC, JDCP and BBC Media Action which are delivering a multi-sectoral, area-based response, providing integrated services across the following sectors: WASH, Shelter and Settlements, Nutrition, Health, Economic Recovery and Market Systems (ERMS) and Protection. Each organization based on the areas of expertise and the established presence in Adamawa state and taking a lead in a specific sectorial focus where NRC is leading on WASH, Shelter, Protection (focused on legal aid), DRC on Economic Recovery and Market Systems, IRC on Health, Nutrition and Specialized Protection Services (GBV and Child Protection), JDCP and BBC Media Action on Protection (Social Cohesion). Additionally, general protection cuts across the partners which ensures referrals and safe inclusive programming are incorporated in the project design and delivery. NRC, DRC, IRC, JDCP and BBC Media Action are established in Adamawa and have presence across the state where each agency leverages on the existing community acceptance, access, knowledge of the context and investments done on ground.
	Yola South
Numan
Michika 
Madagali
	$ 5,807,500
	

	6
	International Rescue Committee
	CITI Foundation: Resilient Futures IV. 
To respond to the severe needs and improve the living standard of the low-income communities in northeastern Nigeria, the IRC proposes to support at least 2,000 households in five communities on the borderline of food insecurity in the following priorities:
FOOD AVAILABILITY:
-	Provide dry season farming capacity and technology such as irrigation support and smart inputs to women and young farmers to improve food production and increase income levels.
-	Provide training to farmers on the hematic storage technology system e.g. the Purdue for Improved crop storage bags (PICS) and other improved post-harvest and storage technologies to reduce farm losses and avail food for lean seasons
-	Train youth and provide hydroponic technology equipment to increase fodder production capacity to support livestock production.
-	Implement kitchen gardening support to enable households have access to a nutritious vegetable intake as well as avail a four-star diet for infants, pregnant and lactating women as part of SGD2 towards ending hunger and achieve food security, improved nutrition and promote sustainable agriculture.
FOOD ACCESSIBILITY 
-	Provide linkages to agro-input dealers at community level and establish village level agro-dealership to create marketing outlets in low-income communities where rural farmers have access to production farm inputs at affordable prices.
-	Facilitate training of agro-input dealers to provide quality services and inputs to farming local communities.
-	Establish community seed banks to avail inputs locally through a pass on scheme 
-	To improve access to protein diets, provide livestock assets and agropastoral training to rural farmers on best agricultural practices and animal production to increase production and consumption of protein.
FOOD AFFORDABILITY: 
-	Provide Cash Voucher Assistance (CVA) for food and basic needs to identified vulnerable households to smoothen consumption and nutrition status in the short to medium term whilst crop production is taking shape.
-	To strengthen households' financial management capabilities and enable them to manage their resources appropriately, financial management training will be provided.
-	Provide commercial farming support through local agro-dealers and communal seedbanks 
-	Develop community-based market price information system through farmer representatives to enable rural communities have access to regional food market prices.
COMMUNITY RESILIENCE:
-	Develop community-based early warning information system to mitigate the impact of climate shocks (particularly flooding) on agro-pastoralist communities through anticipatory action and Forecast Based Financing (FbF),
-	Collaborate with hydrometeorological agencies on data sharing to establish a climate-risk trigger monitoring system to enable farming communities take early actions to minimize and avoid climate-related risks. 
-	Develop community grain banks to store food production surplus. 
-	Establish and / strengthen community based Early Warning and DRR committees for improve information dissemination and early action
-	Production of shock and stress occurrence matrixes to guide the response mechanisms for the target communities
The combination of these strategies is envisaged to improve the economic well-being and food security status of the vulnerable individual households and communities facing various crises in the affected regions. Documentation of the processes will be used to inform best practice for upscaling to other communities.

	Yola North
Yola South
	$280,750.00
	

	7
	International Rescue Committee
	Google Inc: Improving the Effectiveness and Efficiency of Anticipatory Cash Programs. Develop hybrid of indigenous and tech-driven early warning systems to deliver early warning messaging to smallholder agro-pastoralist households. Deliver early warning systems agro-pastoralist households in flood prone areas. Work with relevant local stakeholders and hydro meteorological agencies to develop improved flood forecasting and trigger systems leveraging artificial intelligence. Provide anticipatory action cash assistance to 3,000 households in advance of flood disaster. Linkage of supported clients with social protection stakeholders/services including Emergency services and the Government.
	Demsa
Numan
Fufore
	$2,500,000
	

	8
	International Rescue Committee
	NYT: Enhancing Community Health and Well-being Through Access to Safe WASH Services. Rehabilitation and construction of water sources, ensuring access to safe water for 12,000 individuals (2,000 households) within 500m radius. Construction or rehabilitation of gender-sensitive sanitation facilities in health facilities, providing access to safe sanitation facilities to 200 individuals accessing health care services contributing to reduction in open defecation rates. Hygiene promotion campaigns/awareness leading to an improvement in hygiene practices and overall hygiene awareness of 12,000 individuals
	Numan
Demsa
	$108,777
	

	9
	International Rescue Committee
	EAA & BMGF: Learn to Earn Plus. The IRC Nigeria, with support from Education Above All and the Bill and Melinda Gates Foundation, is implementing an integrated programme to enable out of school children (OOSC), adolescents and youth in Adamawa State, northeast Nigeria, to develop climate adaptation-related vocational, literacy, numeracy, and life skills knowledge to strengthen their ability to be resilient to shocks and stresses. The project integrates education, health, environmental health (WASH), and economic recovery and development (ERD) sector interventions in the Farang Farang community within the Fufore Local Government Area (LGA). The project is also providing access to clean water, which is fundamentally lacking in this community. It will help adolescents and youth and their families better manage and improve their hygiene levels and access to sanitary wear.
	Fufore
	$266,000
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1  International  Rescue  Committee  WFP:   Protection And Accountability to Affected Populations in  WFP  Funded Operations in Selected LGAS In Yobe and Adamawa States,  Nigeria .  The International Rescue Committee, Inc. (IRC) implement ed   a   Strengthening Protection and Accountability to the Affected  Population Mainstreaming in Yobe and Adamawa State, Nigeria   project with the primary objective of addressing and preventing  violations of humanitarian protection principles arising from assistance  services and supporting IDPs and host communities receive  responsive services. Six Local, Government Areas (LGAs) in w hich  WFP and its implementing partners w ere   implementing activities,  were   targeted. These   include s   Yobe State; Gujba, Gulani, Damaturu,  Geidam, Tarmuwa LGAs Adamawa State; Michika and Madagali.  Michika  Madagali  NGN  453,753,426   

2  International  Rescue  Committee  USAID : Opportunities to Learn (BAY) .  USAID - funded Opportunities to  Learn (OTL) project aims to address the immediate education need of  out - of - school children (OOSC) and youth in up to 17 Local  Government Areas (LGAs) of One - thousand four hundred  and sixty - one (1,461) centers, in Borno, Adamawa, and Yobe states, through  safer new and existing non - formal education, while laying the  groundwork for sustainable improvement of education systems at the  community and government levels. OTL aims to ensure  out - of - school  children and youth in Northeastern Nigeria are safely able to gain  foundational skills, including literacy, numeracy, and social and  emotional skills, to progress to higher levels of education, training,  and/or engagement in the workforce. ch ildren (OOSC).  Yola North   Yola South   Gombi   Gire i  $2 0 , 7 00,000   

3  International  Rescue  Committee  USAID/FCDO :  Health Resilience of Northeast Nigeria (HeRON) .  The  Health Resilience of Northeast Nigeria (HeRON) activity  was   a two - year  intervention funded   by USAID .   HeRON work ed   with the local  government health authorities (LGHA) and state government Michika   Madagali   Maiha   Mubi - North  $ 4,000,000   

