Development
Initiative (JCDI)

communities to not only meet their basic food needs but
also to create livelihood sustainability. JCDI distributed
over 5000 bags of 10kg rice, 2000 cartons of macaroni
and spaghetti, 1000 gallons of vegetable oil, 100 bags of

S/N | NAME OF SUMMARY OF PROJECTS CARRIED OUT IN 2024 LOCATION OF PROJECTS | MONETARY VALUE | REMARKS
DEVELOPMENT (LGA /COMMUNITIES) OF PROJECTS
PARTNER CARRIED OUT
1. Jagamato JCDI in partnership with Mentors Innovation Hub All the 21 LGAs but 1,000,000 Ongoing
Community Nigeria expanded its training programs across Venue of training at
Development | entrepreneurial, business and leadership development Jimeta, Yola North
Initiative (JCDI) | training and services, with a particular focus on youth
development, and skills training in digital business,
content creation, programming and Microsoft tools for
marginalized communities.
2. Jagamato We successfully reached over 500 individuals through | Yola North 200,000 Done
Community workshops, training sessions, and mentorship initiatives.
Development | By equipping Yyouths with skills in entrepreneurship,
Initiative (JCDI) | financial literacy, and business and leadership best
practices, we laid the foundation for long-term,
sustainable economic growth.
3. Jagamato JCDI provided and distributed over 2000 bags of | Mayo-Belwa, Jada, 4,500,000 Done
Community fertilizers and other farm inputs to farmers in Mayo- | Ganye Toungo LGAs
Development | Belwa, Jada, Ganye and Toungo LGAs of Adamawa
Initiative (JCDI) | State, resulting in an increase in crop productivity by
40% in participating communities.
4, Jagamato Our efforts led to a reduction in food insecurity by 30% | Mayo-Belwa, Jada, 5,700,000 Done
Community in targeted communities and regions, empowering | Ganye Toungo LGAs




sugar to vulnerable communities of Mayo-Belwa, Jada,
Ganye, Toungo, Yola North LGAs of Adamawa State.
Reaching over 7000 individuals in Adamawa State.

Jagamato
Community
Development
Initiative (JCDI)

JCDI in its course of improving the livelihood of this
said communities (vulnerable communities) in Adamawa
State, also distributed non-food items to individuals in
these communities. JCDI distributed over 800 pieces of
blankets, over 800 mats, over 400 wrappers, over 400
men’s wear/material, over 800 children’s wear, reaching
over 1500 individuals in Adamawa State.

Mayo-Belwa, Jada,
Ganye Toungo LGAs

2,000,000

Done

Jagamato
Community
Development
Initiative (JCDI)

In partnership with STAR-TIMES Nigeria. Thus, over
5000 households will have access to electricity,
increasing socio-economic activities by 80%. These
developments are essential to ensuring that essential
services are accessible to the most vulnerable
populations in improving their livelihood and socio-
economic activities. Thus JCDI partnered for the
assessment and sensitization towards this project.

Mayo-Belwa, Jada,
Ganye Toungo LGAs

500,000

Done

Jagamato
Community
Development
Initiative (JCDI)

JCDI commemorated world toilet day by reaching out to
over 1500 community members with hygiene promotion
messages on the importance of using toilet and also
enhancing proper sanitation. JCDI also reached over
1000 students at General Murtala Mohammed College
(GMMC) with hygiene and sanitation messages, and
distribution of sanitation kits in order to improve schools
and community sanitation, and also environmental
sustainability.

Yola North and Yola
South LGAs

150,000

Done




8. Jagamato In partnership with ACReSAL, Adamawa State Nigeria, | Yola South 500,000 Done
Community over 1,000 trees were planted at Malkohi housing estate,
Development | contributing to both carbon sequestration and the
Initiative (JCDI) | restoration of local ecosystems. Still in Partnership with
ACReSAL, through community-based waste
management training, sensitization campaigns and the
creation of recycling programs, we reduced waste in
several towns by 40%, while promoting sustainable
waste disposal methods.
9. Jagamato JCDI is still partnering with ACReSAl to plant, Secure Yola North and Yola 5,000,000 Ongoing
Community and nurture 4500 trees from Numan Road to Malkohi South LGAs
Development | estate, Adamawa State.
Initiative (JCDI)
10. | Jagamato JCDI has also streamlined its activities to focus on youth | Mayo-Belwa, Jada, 16,000,000 Done
Community empowerment and development. This initiative is critical | Ganye Toungo LGAs

Development
Initiative (JCDI)

for community growth, reduction of violence, and
terrorism in the society. It also promotes social cohesion
amongst the youths and community members. Thus,
JCDI organized a football tournament to cover four (4)
LGAs in Adamawa State reaching over 100 youths.
Where prizes were giving to winning teams and
outstanding players from the tournament. Also, from the
tournament 8 players where scouted to play for national
and international teams. From the 8 players, 2 players
were selected to play for international club at Egypt.




11. | Jagamato JCDI organized a trauma healing session for persons | Mayo-Belwa, Jada, 5,600,000 Done
Community living with disabilities (PLWD) covering 7 LGAs in | Ganye Toungo, Demsa,
Development | Adamawa State, reaching over 50 persons living with | Numan, Lamorde, Yola
Initiative (JCDI) | disabilities. JCDI provided POS machines and cash | North LGAs
token of N50,000 each to these individuals to support
their livelihood and socio-economic practices at the
community. This initiative has improved the livelihood
of this individuals by 80%.
12. | Jagamato JCDI reached over 100 community leaders, religious Nadu, Gangzamanu, 300,000 Done
Community leaders, farmers group, herders’ group, and youth groups | Toungo LGA
Development | members with sensitization messages and dialogue
Initiative (JCDI) | session to address the farmer-herder clashes at Nadu
community, Gangzamanu district of Toungo LGA. JCDI
also facilitated participatory community planning
process to foster peace and unity amongst the farmers
and herders and also proffer more developmental
avenues and opportunities.
13. | Jagamato To promote gender equality and inclusiveness, JCDI in | Yola North LGA 100,000 Done
Community 2024, commemorated the international girl’s child day at

Development
Initiative (JCDI)

Army Command Day Secondary School with the
objective of reaching girls with the messages to
encourage and raise awareness about the unique
challenges girls face around the world. The day is also
dedicated to empowering and promoting girls’ rights, as
well as advocating for gender equality. Thus, JCDI
reached over 70 students to promote gender equality and
voice to the girl child in Adamawa State.




14.

Jagamato
Community
Development
Initiative (JCDI)

JCDI in partnership with Adamawa State Ministry of
Women Affairs and Social Development also
commemorated the 16 days Activism to end violence
against women and girls in Adamawa State. Also
addressing GBV as a widespread issue that stems from
gender inequalities, abuse of power, and harmful social
norms. JCDI also emphasized that GBV is not just an
individual act of violence but a systemic issue rooted in
discrimination and cultural practices. Over 3000
community members were reached with GBV
sensitization messages, over 500 students were also
reached with campaign messages to end violence against
women and girls. Over 20 government and
developmental stakeholders were also reached to
advocate for adoption and implementation of policies
that ends violence against women and girls. Increasing
activism against GBV by 65% in Adamawa State.

Yola North, and Yola
South LGAs

200,000

Done

15.

Jagamato
Community
Development
Initiative (JCDI)

JCDI in 2024 also, commemorated the International Day
of Persons Living with Disabilities (PLWDs) in
Adamawa State. Over 20 PLWDs were reached and over
1000 community members were reached with
sensitization messages to end discrimination against
Person Living with Disabilities (PLWDs), reducing
discrimination by 45% and increasing PLWDs
involvement in community initiatives by 70%.

Yola North LGA

100,000

Done




16 | Jagamato JCDI reached out to over 300 individuals with Ganye LGA 350,000 Done
Community sensitization campaign messages, preventive measures,
Development | and management plans during the outbreak of Diphtheria
Initiative (JCDI) | diseases at Ganye LGA, Adamawa State. JCDI provided
IEC materials, disinfectant and other sanitation materials
to the LGA health facility. Increasing awareness of the
disease and prevention by 65%.
17. | Jagamato JCDI reached out to over 4000 individuals in Adamawa | Yola North and Yola 500,000 Done
Community State with sensitization messages, preventive and | South LGAs
Development | management measures and awareness campaign in Yola
Initiative (JCDI) | North, and Yola South, been the heat zone of cholera
outbreak. This proactive activity reduced the spread of
this disease by 70%. JCDI provided medical
consumables like canular pink and blue, mentholated
spirit, ringer lactic, ORS to support the fight against the
spread of Cholera in Adamawa State.
18. | Jagamato JCDI also provided 1000 pieces of Avanzado to reach | Adamawa State 50,000 Done
Community out to over 400 mal-nourished children, during the 2™
Development | round 2024 Maternal New-born and Child Health
Initiative (JCDI) | (MNCHW) Week in Adamawa State. This has help
reduce the mal-nutrition cases in Adamawa State by
20%.
19. | Jagamato JCDI in partnership with John Snow Inc. (JSI) conduct a | Toungo LGA 400,000 Done
Community survey assessment on Human Papilloma Virus (HPV) to

Development
Initiative (JCDI)

girls from 9 — 14 years old in Toungo LGA against
cervical cancer and also vaccinated girls that were tested,
thus, over 30 girls and their sponsors were reached
through this initiative.




20.

Jagamato
Community
Development
Initiative (JCDI)

JCDI in partnership with the office of Hon. Member
Representing Mayo-Belwa, Jada, Ganye and Toungo
Federal Constituency, the National Primary Health Care
Development Agency conducted a medical outreached at
Mayo-Belwa and Jada LGA, reaching over 1000
beneficiaries. The outreach covered testing and
counseling, provision of drugs and other medical
consumables to patients. This outreach indicated 40%
reduction of ill-health cases in Mayo-Belwa and Jada
LGAs of Adamawa State.

Mayo-Belwa and Jada
LGAs

5,000,000

Done




