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Background and context
Oxfam in Nigeria, an international NGO working to achieve a Nigeria without inequality and poverty, where every voice counts, has launched an innovative 8-month intervention in Adamawa State. The goal was to improve citizens’ participation in governance and strengthen social cohesion through inclusive and participatory community development planning across 16 wards of Michika Local Government Area (LGA) in Adamawa State. The project, titled “Improving Social Cohesion and Participatory Planning Through Community Development Planning (CDP) in 16 Wards of Michika LGA, Adamawa State,” was funded by the German Federal Ministry for Economic Cooperation and Development (BMZ). This funding was part of their commitment to improving the socio-economic participation of Internally Displaced Persons (IDPs), Returnees, Host Communities, and other vulnerable groups in Northeast Nigeria. The project was implemented in partnership with Christian Rural and Urban Development Association of Nigeria (CRUDAN) and Center for Public Education and Mobilization for Development in Nigeria (CEPAD). This report presents the findings of the endline evaluation of this project. 
The main objective of this project was to increase citizen participation and strengthen social cohesion through the delivery of community driven development interventions in 16 wards of Michika LGA in Adamawa State. The specific objectives were: 
· To improve participatory engagement and planning between local communities and government stakeholders towards improved socio-economic outcomes of communities 
· To strengthen social cohesion through capacity building of stakeholders on inclusive planning, implementation, and monitoring of community development plans. 
· To Strengthen community participation and cohesion platforms 
Approach and Methodology: The endline evaluation covered eight (8) wards of Michika LGA in Adamawa State. The study targeted a diverse range of individuals and groups within the wards, with the aim of measuring the outcome and effectiveness of the intervention in achieving the set goals to enhance strengthened social cohesion and engendering inclusive and participatory development planning in the Michika LGA. The evaluation employed a mixed-methods approach, combining qualitative and quantitative data collection methods. A desk review was conducted, examining key project strategies and documents, including the project proposal, log frame, as well as other relevant project documents. Qualitative data collection involved Key Informant Interviews (KIIs) with project implementing partners, local government representatives, traditional, religious and community leaders, as well as community members. Additionally, Focus Group Discussions (FGDs) were conducted involving, both men and women groups and mixed groups of men and women. Overall, a total number of 24 FGDs and 22 KIIs were conducted. For quantitative data collection, structured questionnaires were administered to 415 respondents across the 8 wards utilizing a two-stage stratified-cluster sampling method.


Project Indicator Table
	Thematic Area
	Indicator
	Baseline Measurement
	Targets 
	Achieved

	To improve participatory engagement and planning between local communities and government stakeholders
	Number of CDP priority needs captured and implemented through the state budget at the LGA.
	0
	46
	29

	
	% of participants in community development planning processes who confirmed that their viewpoints have been considered in local decision-making processes.
	44% Overall [28%F; 57%M]
	50%
	80.8%
[83.3%F; 78.9%M]

	To strengthen social cohesion through capacity building of stakeholders on inclusive   and monitoring of community development plans planning, implementation
	% of stakeholders who participated in local governance activities and agree that their local government is better meeting their needs using the CDPs developed (disaggregated by gender/age/location)
	12% Overall [9%F; 14%M]
	50%
	68%
[69.1%F; 67%M]

	
	% of participants involved in measures/initiatives to foster cohesion who confirmed that the quality of their social relations with other community representatives has improved
	33% Overall [29%F; 37%M]
	70%
	79%
[79.4%F; 78.7%M]

	Facilitate inclusive consultation, engagement and participation in problem identification, solving and needs prioritization for target communities/wards.
	Number of stakeholders involved in consultation activities and actively participate in the CDP development process
	0
	1400
	2858

	
	Number of priority interventions identified through a participatory process and included in the LGA plan, which address the needs of the vulnerable groups.
	0
	160
	94

	
	Number of priority interventions from the CDPs/WDPs/LGA plan included in the LGA/state budget which address the needs of the women and vulnerable groups
	0
	16
	26

	Improved capacity of stakeholders for inclusive implementation and monitoring of community/LGA development plans
	Number of CDP priority needs captured and implemented through the state budget at the LGA
	0
	2
	26

	
	Number of initiatives established to boost budget transparency at the LGA level
	0
	4
	5

	Strengthened community participation and cohesion platforms
	Number of people directly supported through measures to foster cohesion
	0
	1000
	2858




Summary of findings on the evaluation of the CDP sessions
Participation Rates: A significant proportion (74.9%) of respondents reported attending the CDP sessions, indicating high community engagement. Notably, there was balanced participation across genders, with females slightly out numbering males in attendance.
Participation by Category: Various demographic groups actively participated in the sessions, with economic actors comprising the largest category (37.6%), followed by female youth (14.5%) and housewives (11.6%). This diverse participation reflects a broad representation of community stakeholders in the development process.
Information Sources: Friends and neighbors (47%) and family members (35.1%) emerged as the primary sources of information about the CDP sessions, highlighting the importance of informal social networks in community mobilization and outreach.
Encouragement of Participation: A vast majority of respondents (94.2%) agreed that participation and interaction were encouraged during the CDP sessions, indicating a supportive environment conducive to engagement. Additionally, nearly all respondents (99.3%) reported that the right people were invited to the sessions, ensuring inclusive participation.
Satisfaction Levels: The significant majority of participants (98.1%) reported being satisfied with the CDP sessions, with 59.8% expressing high satisfaction and 38.3% reporting satisfaction. This high level of approval underscores the effectiveness of the sessions in meeting community needs and expectations.
Perception of Safety: Overall, 84.1% of respondents reported feeling safe in their neighborhoods or communities following the CDP sessions, reflecting a positive impact on community cohesion and well-being. However, notable variations were observed in specific wards, emphasizing the need for targeted interventions in those areas.
Summary of findings on evaluation of participatory engagement and planning between local communities and government:
Perceived Participation in Community Decisions: The endline survey indicates a substantial increase in perceived community participation in decision-making compared to the baseline. While only 41.2% of respondents reported community involvement during the baseline, this number increased significantly to over 85% during the endline survey, suggesting that the CDP sessions empowered residents and fostered a more inclusive environment where they feel they have a greater say in shaping their community. Further analysis by gender did not reveal any significant variation, with 85% of both male and female respondents reporting community members' participation in community decisions. This indicates that the project's impact was consistent across genders, promoting inclusivity in decision-making processes.
Involvement in Decision-Making: Overall, 91.1% of respondents reported being involved in decision-making in their community at the endline, compared to only 45% during the baseline. While more men (94.1%) were involved in decision-making than women (87.6%), there was a significant improvement for both genders compared to the baseline figures.
Consideration of Community Viewpoints: The endline survey revealed a positive shift in how community members feel their viewpoints are considered in local decision-making processes. About 80.8% of respondents indicated that their views were considered to a very high or high extent, a significant increase from the baseline figure of 43.8%.
Trust in Local Leaders and Government Institutions: The majority of respondents (96.9%) perceived decisions made in relation to their communities to be in the best interest of everyone at the endline, compared to only 65% during the baseline. Similarly, 78.3% of respondents affirmed confidence in local government institutions to make fair decisions and laws for the common good, compared to 68.7% during the baseline.
Summary of findings of evaluation of social cohesion dynamics and inclusive planning
Ease of Interaction within the Community: The majority of respondents (89.9%) indicated that they did not find any individuals or groups difficult to interact with in their community following the CDP session. This suggests a sense of inclusiveness and ease of interaction within the community after the session, although a minority still faces challenges in this area.
Perception of Influence and Cooperation: There was a significant improvement in the perceived ability of community members to influence people and institutions with authority in their communities. While only 40.6% of respondents felt this way during the baseline, 71.8% reported feeling this way at the endline. Similarly, the perception of cooperation between the communities and local government leadership improved significantly.
Government Responsiveness: The evaluation indicates a marked improvement in perceptions of governmental responsiveness to community needs post-CDP process. The combined "very high" and "high" ratings increased substantially to 68%, reflecting a significant positive shift in community perceptions from the baseline (39.4%).
Relationship between Community Leaders and Local Government: There was a significant improvement in perceptions regarding the relationship between community leaders and the local government. While only 25.5% of respondents felt the relationship was positive during the baseline, 65.8% held a positive view at the endline.
Equal Opportunities for Participation: There was a significant positive shift in the perception of equal opportunities for men and women in participating in social, cultural, and political life in the community from the baseline (33.1%) to the endline (78.3%). This suggests progress towards enhancing cooperation between the communities and the local government leadership.
Quality of Social Relationships: There was a notable improvement in perceptions of social relationships and interactions among community members. A higher percentage of respondents rated social relationships as very high or high at the endline evaluation, reflecting progress towards fostering stronger social bonds and cohesion within the community.
Summary of findings on the influence of the CDP process on inclusion 
Inclusion of Minority Groups: The majority of respondents either strongly agreed or agreed that minority groups such as IDPs, PWDs, Returnees, religious minorities, and ethnic minorities were included in the CDP process. Notably, 96.9% of respondents across all wards reported high levels of agreement regarding the inclusion of these minority groups.
Facilitation of Changes in Community Perception: Similarly, a significant majority of respondents either strongly agreed or agreed that the CDP process facilitated changes in community perception regarding the inclusion and participation of marginalized people. Overall, 98.1% of respondents across all wards expressed a strong belief in the positive impact of the CDP process on changing perceptions.
Summary of findings of post CDP evaluation
Positive Change in Perception and Involvement: A majority of respondents reported experiencing a positive change in their perception and involvement in community development as a result of participating in CDP sessions. Specifically, 82.7% of respondents reported some level of positive change, indicating the overall beneficial impact of CDP sessions on participants' perceptions and involvement in community development endeavors.
Women's Participation: Overall, 77.8% of respondents rated women's engagement in the CDP session as very high or high, reflecting effective outreach efforts aimed at promoting gender inclusivity in community development activities.
Deprivation of Women's Entitlements: Respondents acknowledged the potential deprivation of women's entitlements if they don't participate in CDP processes. While there were differences across wards, overall, 51.3% of respondents reported the deprivation of women's entitlements due to non-participation in CDP processes, indicating an improvement from the baseline where only 36.1% of the respondents held similar view.
Consideration of Women's Viewpoints: The majority of respondents indicated that women's viewpoints are considered and appreciated during the CDP process and in community activities after the CDP process. Overall, 71.1% of respondents reported that women's viewpoints are considered and appreciated, highlighting efforts towards gender inclusivity.
Positive Changes in Communities: The evaluation also found that the significant majority of respondents (87.5%) reported positive changes within their communities as a result of the CDP process, indicating the effectiveness of CDP sessions in bringing about tangible improvements.
Summary of findings on the developmental challenges, and the effectiveness of initiatives in transforming community development planning using the OECD criteria of Relevance, Effectiveness, Impact, Sustainability, Lessons Learned, and Challenges Encountered. 
Relevance
· The project effectively addressed the challenge of mobilizing communities for community development planning through inclusive and participatory approaches.
· Sector analysis across wards provided insights into critical issues, empowering community members to participate in discussions and decision-making.
· The project facilitated open dialogue and active participation, allowing community members to contribute meaningfully to the planning process.
· Capacity-building workshops equipped stakeholders with the skills and knowledge needed for inclusive planning.
Effectiveness
· Tangible socioeconomic improvements were observed, including increased community cohesion and the integration of community priorities into official planning processes.
· Capacity-building efforts strengthened social cohesion, promoted inclusive planning, and enhanced monitoring and evaluation skills.
· WDSCs underwent training sessions, enabling them to drive meaningful change at the grassroots level and engage in effective advocacy and resource mobilization.
· The project fostered a multi-faceted approach to community development, ensuring active participation of local stakeholders and diversifying sources of support.
Impact
· The project led to improved harmony and peace among community members, enhanced trust between communities and government institutions, and improved service quality and accessibility.
· Collaborative planning resulted in the integration of community priorities into official planning processes and ensured that services met local needs.
· Continued engagement and training are expected to further embed a culture of community ownership of development initiatives, driving long-term development and cohesion.
Cross-Cutting Issues
· The project promoted gender equality by ensuring equal opportunities for participation and decision-making for women and men and integrating gender perspectives into activities.
· Targeted strategies were implemented to ensure the meaningful participation and representation of vulnerable groups, contributing to more equitable and sustainable community development outcomes.


Sustainability
· Community Ownership: Empowering communities to take ownership of their development processes ensures alignment with local priorities and enhances sustainability. Stakeholder buy-in, including from government stakeholders and civil society organizations, further supports sustainability through collaboration and consensus-building.
· Endorsement of Traditional Leaders: Endorsement and commitment from traditional leaders add stability and oversight to the project, ensuring continuity and adherence to the development agenda set forth by the CDP.
· Institutionalizing Participatory Engagement: Embedding participatory practices into the governance framework through established committees ensures sustainability beyond the project's duration.
· Development of CDP Documents: The CDP serves as a roadmap for development activities, while a robust monitoring and evaluation framework ensures alignment with community needs and progress tracking.
· Training of LGA Officials: Equipping local government officials with skills in monitoring, evaluation, and budgeting ensures effective management and sustainability of development initiatives.
· Development of the Multisectoral CAP: The CAP provides a comprehensive implementation strategy, aligning resources and efforts towards achieving development goals.
Lessons Learned
· Empowerment of Communities: Empowering communities fosters active participation and sustainable development outcomes.
· Local Resource Utilization: Effective utilization of local resources challenges misconceptions about large budgets being essential for community development.
· Adaptability and Flexibility: Tailoring strategies to local contexts and overcoming challenges through adaptability and flexibility ensures project success.
· Self-Help Projects: Encouraging self-help initiatives promotes sustainability and community ownership of development initiatives.
· Stakeholder Collaboration: Effective collaboration among stakeholders facilitates resource sharing, knowledge exchange, and collective problem-solving.
· Importance of Awareness: Gender sensitivity training and awareness sessions address gender inequalities and promote inclusivity within project activities.
Challenges
· Resistance to Change and Apathy: Overcoming skepticism and resistance to change among community members required extensive engagement and education.
· Capacity Constraints of Officials: Differences in skill levels among local government officials posed challenges in understanding and implementing project objectives uniformly.
· Interpersonal and Inter-Institutional Differences: Deep-seated differences among stakeholders created tensions during dialogue sessions, requiring mediation and consensus-building efforts.
· Terrain and Security Challenges: Logistical challenges due to terrain and security risks necessitated meticulous planning and coordination with security agencies.
· Turnover of Political Office Holders: The turnover of political office holders threatened project continuity, requiring proactive engagement with incoming officials and knowledge transfer measures.
Summary of findings on the demographic characteristics of respondents
· Gender Distribution: The survey included 415 respondents, with a slight majority of males (53.3%) compared to females (46.7%), indicating a relatively balanced representation.
· Age Distribution: The majority of respondents (55.2%) were between 36-60 years old, with young adults (18-35 years) comprising 36% and those above 60 years old constituting 18.2%.
· Marital Status: Most respondents (71.1%) were married, while single individuals accounted for 18.6%, widowed 6.0%, divorced 3.1%, and separated 1.2%.
· Educational Attainment: The majority had completed secondary education (42.7%), followed by primary education (19.5%) and university/college education (19.5%). Only 7.5% had no formal education.
· Ethnic Composition: The Higgi ethnic group constituted the majority (95.9%), with Hausa, Margi, and Fulani collectively accounting for an average of 1.2%.
· Religious Affiliation: Christianity was predominant (96.1%) across all ethnic groups, with Islam representing only 3.9%.
· Disability Status: The majority (92.5%) did not consider themselves physically disabled.
· Spoken Language: Higgi and Hausa were the most common languages spoken, with English spoken by 12.1% of respondents.
· Occupation: Farming was the primary occupation (69.8%), followed by trading (8.3%) and other diverse livelihoods such as civil service, teaching, and animal rearing.
[bookmark: _Toc166704783][bookmark: _Toc166775403]Recommendations
Based on the findings of the evaluation, the following recommendations have been proposed to ensure the sustainability of the project outcome and guide future programming
1. Thorough Terrain Analysis for Effective Project Planning: Implementers should prioritize conducting thorough terrain analysis and understanding the geographic challenges of the community before implementing future projects. This will enable better planning and resource allocation to navigate difficult terrains, ensuring smoother project implementation and accessibility to all target areas.
2. Cluster Meetings for Hard-to-Reach Communities: Implement cluster meetings for hard-to-reach communities to improve accessibility and engagement. By grouping together communities facing similar geographic challenges, resources can be utilized more efficiently, enabling comprehensive outreach efforts and ensuring that no community is left behind in project activities.
3. Knowledge Transfer Mechanism for Political Office Holders
Establish a formal knowledge transfer mechanism between outgoing and incoming political office holders to ensure continuity and understanding of the project's objectives and processes. This could involve structured orientation sessions for new officials, facilitated by project staff and supported by outgoing leaders. By institutionalizing this practice, the project can safeguard against disruptions due to political transitions, ensuring sustained impact and community development.
4. Skills Appraisal and Capacity Building for Local Government Officials: Future programming should involve skills appraisal and gap analysis of local government officials to identify areas where capacity-building interventions are needed. This process will help in addressing the challenges posed by poor capacity among officials, particularly administrative staff, as highlighted in the project findings.
5. Oversight Functions for Sustained Effectiveness of WDSCs: Performing oversight functions beyond the project lifecycle on the activities of WDSCs is crucial to ensure their sustained effectiveness and alignment with project objectives. This oversight involves continuous monitoring, evaluation, and support to keep the WDSCs on course even after the project's conclusion.



[bookmark: _Toc166775404]1.0	INTRODUCTION
The conflict with Jama’atu Ahlis Sunna Lidda’awati Wal-Jihad, popularly known as Boko Haram, and the subsequent military operations in North-East Nigeria have impacted about 15 million people since 2009. Beginning in 2014, the fighting escalated significantly, resulting in an estimated 20,000 fatalities and 1.8 million displaced individuals. The remainder of the displaced people are dispersed throughout Northern and Central Nigeria, with a large portion remaining inside the three conflict-affected states of Borno, Adamawa, and Yobe. More than 170,000 people have fled to nearby countries. An estimated 3 million people—59% of them being children—are internally displaced in the north eastern Nigerian states of Borno, Adamawa, and Yobe; the north western states of Sokoto, Zamfara, and Katsina; and the north-central state of Benue. Statistics records that 13.33% of IDPs in the zone are displaced by communal clashes, 0.99% by natural disaster and 85.68% of displacement is because of Boko Haram insurgence[footnoteRef:1].  [1:  https://www.medium.com@ruthmba//the-plight-of-internally-displaced-persons-idps-and-the-need-for-reinterration-B7555c212f37] 

The human, social, and economic losses of the conflict, and the consequent need of investment for recovery, peace building, and reconstruction of the North-East, are overwhelming. Damage to education and health facilities, and attacks on markets and farms, closure of cattle markets, and restricted access to lands with consequent negative impact on livelihoods, are adversely affecting the developmental outcomes of an entire generation. The conflict has triggered a humanitarian crisis, with increasing food insecurity, and increasing pressure on already overstretched and damaged basic social services. This has exacerbated already existing socioeconomic disparities in the North-East, further straining a population already among the most underdeveloped and vulnerable in the country. Furthermore, social cohesion has been deeply eroded, and with social interaction becoming increasingly challenging in an atmosphere of violence which has followed, due to communal, property and land disputes, and retaliation for conflict-related violence.
Due to the constant violence and conflict in the region, there has been an influx of IDPs which has strained resources in host communities where they face uncertainty for their future, as they have urgent needs which include food, healthcare, protection, WASH services, and psychosocial support. It is mostly challenging for IDPs to settle in host communities. They face significant challenges when adapting to their new environment after being forced to flee their homes. Some of the difficulties they encounter include; food insecurity, habitation issues, health challenges, psychosocial challenges, security, loss of livelihood, amongst others[footnoteRef:2]. The poor adaptation of the displaced to the unfamiliar environment is due to the lack of basic support needed and the host community’s perception of IDP as a threat due to limited resources to accommodate the new entrants. This situation often snowballs into subtle crises. This is a serious problem as they rely on community support to navigate their new reality. [2:  Gideon Nginyu, Giyoh. (2023). the Challenges and Adaptation Strategies of IDPs in Kumba Town, Cameroon. Studies in Social Science & Humanities. Retrieved from https://www.paradigmpress.org/SSSH/article/download/940/814/1088
] 

Acceptance and integration is one of the major challenges faced by IDPs within host communities. This rejection can happen due to various reasons. Sometimes, the host communities may perceive IDPs as additional competitors for limited resources such as food, water, shelter, and jobs. This perception then leads to tension and resentment. These host communities with large settlements of displaced persons often do not have enough resources to carter for themselves, nor the huge numbers of IDPs that come in every year. They might even refuse to associate with them, as often times, these people are viewed through misunderstanding and stereotype lenses. Due to them not sharing same background with the people from the host communities, and the violence that has made them flee their home towns, they are often considered as violent persons or criminals even. The fear and mistrust affect how host communities perceive IDPs leading to negative attitudes towards them.
This rejection leads to social isolation for the IDPs because they feel unwelcome. Sometimes, these communities go as far as limiting their access to essential services. The impact of this rejection on IDPs exacerbates their vulnerability. Making IDPs more open to exploitation and violence in these communities[footnoteRef:3]. Additionally, gender differential effects of displacements and inadequate social cohesion have been observed as putting women, children, and people with disabilities at more disadvantage thereby increasing their already vulnerable state. [3:  United Nations (n.d). Summary of Key Trends from Consultations with IDPs and Host Communities. UN	Secretary	General’s	High	Level Panel	on	Internal	Displacement.	Retrieved	from https://www.un.org/internal-displacement-panel/sites/www.un.org.internal-displacement panel/files/idp_consultation_external_summary.pdf] 

Following the insurgency, there was widespread devastation: loss of livelihoods and economic activity, infrastructure and property sustained extensive damage, access to basic services became limited, and many affected individuals suffered psychological and health repercussions. Recognizing all these, the Nigerian government began the process of creating policy and legal frameworks regarding the rights and protection of IDPs and the return and resettlement of those displaced by conflict. The most significant of these is the discourse towards the domestication of the Kampala Convention on Internally Displaced Persons (IDP). Several initiatives were also set up to respond to the short and mid-term needs of the IDPs and Returnees. The main initiatives include the Presidential Initiative for the North East (PINE), later replaced by the Presidential Committee on North East Initiatives (PCNI) which was the apex body coordinating responses to the crisis. PCNI in 2019 handed over operations to the North East Development Commission, a federal government established parastatal[footnoteRef:4].  [4: Presidential Committee on North-East Initiative. (n.d.). [Presidential Committee on North-East Initiative]. The Statehouse, Abuja. https://statehouse.gov.ng/policy/councils-committees/presidential-committee-on-north-east-initiative/
 ] 

[bookmark: _Toc166775405]1.1	Citizen Participation in Adamawa State
According to the United Nations participation is vital for improving the economic, social, and cultural conditions of communities and integrating them into national life. Participation as the voluntary involvement of people in decisions directly affecting their lives. In Adamawa State, citizen participation in planning and decision-making processes is particularly complex in Michika, where a significant disconnect exists between political and traditional institutions and community members. This gap is compounded by prolonged conflicts that have caused widespread displacement. Historically, integration programs lacked active participation from both displaced and host communities, rendering these interventions unsustainable. Consequently, there is a pressing need for government actors to adopt transparent and responsive decision-making practices, emphasizing accountability to better reflect the people's will[footnoteRef:5]. [5:  Jerry, Samuel & Mshelia, Alfred & Guli, Njamba. (2018). Community Participation in The Provision and Maintenance of Self –Help Projects in Michika Local Government Area Adamawa State, Nigeria. International Journal for Innovation Education and Research. 6. 26-32. 10.31686/ijier.Vol6.Iss7.1087.] 

The wide rift between political and traditional elites and the civilian population contributes to regional instability and unrest, exemplified by the farmer-herder conflict, ethnic clashes, and Boko Haram insurgency. This instability undermines social cohesion and places vulnerable groups, such as women, children, older persons, and minorities, at greater risk. Key governmental and non-governmental actors fail to deliver services that meet the needs of these groups, eroding trust in government and weakening social relations. The lack of inclusive participatory processes means the needs of disadvantaged groups are often overlooked, and opportunities to build participatory processes and strengthen community capacities remain untapped.
Recognizing these challenges, the Adamawa State government introduced the Citizen Engagement and Participatory Policy (CEPP) to foster open, transparent, and inclusive governance. This policy aligns with global trends of 'Open Government' and public sector reforms, promoting a governance paradigm centered on process, politics, and partnerships, supported by organizations like GIZ and the World Bank. Despite these efforts, annual budgeting activities in Adamawa State remain largely exclusive, involving few executives and minimal citizen input, resulting in budgets that fail to address citizens' priority needs.
In Michika LGA, the planning and budgeting processes are notably top-down, lacking necessary platforms for citizen participation. Decisions are often made by a select few, leading to resource wastage as government projects do not align with community needs. However, initiatives like the Follow Taxes Network, supported by USAID, have begun to bridge this gap by training community representatives as facilitators to develop and submit community development plans (CDPs) that inform LGA budgets. These efforts, aligned with the CEPP policy, aim to enhance community cohesion and planning, demonstrating potential for broader application across other wards.
Currently, Adamawa State employs two methods to incorporate citizen input into the state budget: engagement by the state planning commission at the zonal level, and consideration of structured CDP committees that document and submit their needs. However, both methods often neglect community priorities. The inaugural state-level citizen engagement and public budget consultation in 2022 highlighted the disconnect between LGA and state-level budgetary processes, revealing a non-inclusive, non-participatory approach that fails to adequately involve citizens.
Lessons from the CEPP policy's initial implementation revealed significant deficiencies in the existing planning and budgeting processes at local and state levels. The CEPP framework's launch facilitated the first-ever Citizen Engagement and Public Budget Consultations forum, engaging citizens and stakeholders in an inclusive development process. Despite this progress, many LGAs, including Michika, remain excluded from such initiatives, underscoring the need for a more inclusive and transparent approach.
The current budget process in Michika LGA is characterized by exclusivity, with executives hijacking the process and minimal citizen engagement. The process involves budget proposals from various departments, compiled and reviewed by the council, but lacks the integration of citizens' needs. This disconnect is further aggravated by a lack of capacity and understanding among both citizens and local authorities regarding the importance of a transparent and integrated approach.
Moreover, the decade-long crises have left communities largely disinterested in governance and development planning. The state's executive is not mandated to engage the public during budget formulation, nor is there a mechanism to gather public perspectives on budget priorities. The 2018 State Budget Transparency Survey highlighted the lack of transparency, inclusiveness, and prioritization of citizens' needs in the budget planning and preparation process[footnoteRef:6]. [6:  statesbudgettransparencysurvey-ng.com/wp-content/uploads/2019/11/Adamawa-State-1.pdf] 

Challenges in mobilizing communities for CDP planning include financial expectations from development partners, mismatched LGA budgets and revenues, and bureaucratic hurdles in integrating community plans into higher-level budgets. The poor release of budgeted funds and lack of transparency in procurement further hinder effective implementation.
Despite these challenges, the operationalization of the CEPP policy offers opportunities for improved engagement between governments and citizens. Past projects have shown that community-led initiatives better address felt needs, suggesting that a participatory, gender-responsive approach can effectively identify and integrate community priorities into LGA and state budgets[footnoteRef:7]. Strengthening the capacities of LGA officials in planning and budgeting is crucial for sustainable development, and addressing gaps identified in previous CDP programming can further enhance community participation and planning processes in Adamawa State. [7:  2022-CITIZEN-ENGAGEMENT-INPUTS-REPORT.pdf] 

Furthermore, many communities in Michika have taken the initiative to undertake or refurbish projects, illustrating a grassroots effort to improve local conditions. Development agencies emphasize a "bottom-up" approach, allowing communities to identify their development priorities, which public sectors can then support. This approach aligns with the principles of the CEPP policy, aiming to empower communities and enhance the sustainability of development efforts in Adamawa State.
[bookmark: _Toc166775406]1.2	Michika Local Government 
The Higgi, also known as the Kamwe, are inhabitants of Northeastern Nigeria's Michika Local Government Area. It is estimated that there are more than a million Kamwe people. The Kamwe claim eastern origin, just like other ethnic groups in Nigeria. Their ancestors are thought to have come from the Chad basin and are related to the Marghi and Kilba tribes. Nevertheless, all Kamwe (Higgi) people can trace their origin to Mcakli, which means hail or an icy place and is thought to be in Cameroon. From there, they moved to the Mandara Hills region of northeastern Nigeria. 
The Michika people are predominantly farmers and highly industrious, as seen by their presence in Nigeria's major cities and towns where they work in a variety of trades including driving, baking, shoemaking, and the selling of groceries. Michika is a multicultural town with numerous bank branches, a technical college, a health technology college, and numerous secondary schools. Though there are a small number of Muslims and traditionalists, the majority of the population is Christian. Around the mountain, there are 801 villages and around 26 chiefdoms. The towns and cities are home to many tribes as well, including the Bura, Kilba, and Margi (Dada, Mangoro, and Williams 2005, 8). Terrorists from Boko Haram initially arrived in Michika in 2012, since then it has been one of the most impacted regions, housing a significant number of internally displaced persons (IDPs) and refugees. The strongholds of the Boko Haram in Adamawa State are in the mountainous areas of Madagali, Mubi, Uba and Michika with the rough terrains providing ideal hideouts for the insurgents[footnoteRef:8]. [8:  Médecins Sans Frontières (MSF). (n.d.). Lake Chad Crisis in depth. https://www.msf.org/lake-chad-crisis] 

In view of these challenges, Oxfam, CEPAD, CRUDAN and Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH with funding from the German Federal Ministry for Economic Cooperation and Development (BMZ) will be implementing an eight (8) - month project. 
The project is aimed at establishing a local but comprehensive integrational approach to bring all members of the community to the path of sustainable growth with the active involvement of the communities’ concerned and relevant government and non- governmental structures in Michika LGA.


2.0 [bookmark: 2.0_Project_Goal][bookmark: _bookmark6][bookmark: _Toc166775407]PROJECT GOAL
The main objective of the project is to increase citizen participation and strengthen          social cohesion through the delivery of community-driven development interventions in 16 wards of Michika LGA in Adamawa State.
2.1 [bookmark: 2.1_Project_Objectives][bookmark: _bookmark7][bookmark: _Toc166775408]Project Objectives
The specific objectives of the project are.
· To improve participatory engagement and planning between local communities and government stakeholders towards improved socio-economic outcomes of communities.
· To strengthen social cohesion through capacity building of stakeholders on inclusive planning, implementation, and monitoring of community development plans.
2.2 [bookmark: 2.2_Purpose_of_the_Evaluation][bookmark: _bookmark8][bookmark: _Toc166775409]Purpose of the Evaluation
The relevance of this evaluation is premised on the evaluation of the project intervention to achieve the set goals of strengthening social cohesion and advancing inclusive community development planning at the grassroots level with the adoption of gender- responsive approaches. The overall objective of the assessment is to measure the outcome and effectiveness of the intervention in achieving the set goals to enhance strengthened social cohesion and engendering inclusive and participatory development planning in the Michika Local Government Area.
2.3 [bookmark: 2.3_Evaluation_Objectives][bookmark: _bookmark9][bookmark: _Toc166775410]Evaluation Objectives
The evaluation will assess project performance against the evaluation criteria: project design relevance, effectiveness, efficiency, impact, sustainability, M&E systems, other cross-cutting issues, etc. The specific objectives are:
· Analyzed social interaction and power dynamics in relationships among traditional/community/nongovernment and government structures, institutions, and post-project intervention actors.
· Assessed the developmental challenges and opportunities and the effectiveness of the initiatives in transforming community development planning.
2.4 [bookmark: 3.0_Evaluation_Scope][bookmark: _bookmark10][bookmark: _Toc166775411]Evaluation Scope
The evaluation scope was divided into two; the technical scope and the geographical scope.
2.5 [bookmark: 3.1_Technical_Scope][bookmark: _bookmark11][bookmark: _Toc166775412]Technical Scope
The endline evaluation information gathering covered the period of the project implementation from start to finish. It considered all the documents linked to the project. This includes the project document, progress reports (including by implementation partners) as well as documents produced as outputs of the project (e.g. scoping studies, knowledge products such as country-level reports, etc.).
2.6 [bookmark: 3.2_Geographical_Scope][bookmark: _bookmark12][bookmark: _Toc166775413]Geographical Scope
The geographical scope of the project was the 16 wards of Michika LGA, Adamawa state in Nigeria. Michika LGA of Adamawa State is situated in the North Eastern corner of Adamawa State. It shares common boundaries with Madagali Local Government Area to the North, Lassa (Borno State) to the West, Republic of Cameroun to the East, and to the South, Mubi North and Mubi South Local Government Area. It has a land area of about 142,199 km2. The population of the local government area was 720,000, according to the 2006 population census. The projected population for 2022 calculated based on the Nigeria population growth rate of 2.41% was 1,053,927. The administrative local government is headquartered in Michika the town which shares the same name as the LGA. The administrative authority is headed by the LGA Chairman who heads the LGA Council. The Council consists of 16 Ward Councillors representing the 16 Wards of Michika.
[bookmark: _Toc166704024]Table 1: The 16 Wards of Michika
	Ward Number
	Ward Name

	1
	Bazza Margi

	2
	Futudou/Futules

	3
	Garta/Ghunchi

	4
	Jigalambu

	5
	Madzi

	6
	Michika I

	7
	Michika II

	8
	Minkisi/Wuro ngiki

	9
	Moda/Dlaka/Ghenjuwa

	10
	Munkavicita

	11
	Sina/Kamale/Kwande

	12
	Sukumu/Tillijo

	13
	Thukudou/Sufuku/Zah

	14
	Tumbara/Ngabili

	15
	Vi/Boka

	16
	Wamblimi/Tilli


[bookmark: 3.3_Evaluation_Theory][bookmark: _bookmark13]


[bookmark: 4.0_Methodology][bookmark: _bookmark15][bookmark: _Toc164724102][bookmark: _Toc166775414]3.0	METHODOLOGY
[bookmark: _Toc143421884][bookmark: _Toc164724105]The endline evaluation utilized ‘Mixed-Methods’ approach, while employing both ‘Qualitative’ and Quantitative’ data collection methods. The following data collection methods were employed: 
1. Comprehensive Desk Review 
2. Outcome Harvesting
3. Quantitative Methods – Administration of questionnaires 
4. Qualitative Methods 
a) Key Informant Interviews (KIIs) 
b) Focus Group Discussions (FGDs)
Each component of the data collection method is discussed below
[bookmark: _Toc166775415]3.1	Desk Review
A desk review was conducted to comprehensively evaluate existing documents, reports, and data pertaining to the project. This review encompassed a detailed analysis of various project documents, including the project proposal, baseline and progress reports, indicator matrix, project log-frame, CDP documents, Michika LGA budget documents as well as the Costed Action Plan (CAP). Additionally, relevant government reports were examined to gather comprehensive insights.
The inclusion of CDP documents in the desk review added a valuable perspective to the evaluation. These documents provided insights into the community's development priorities, goals, and strategies, which helped in understanding the project's alignment with community needs and expectations.
The desk review gave a comprehensive understanding of the project's context and objectives, and also helped in identifying areas for further investigation and guided the formulation of primary data collection strategies for the evaluation.
[bookmark: _Toc166775416]3.2	Qualitative Methods 
The key qualitative methods employed during the assessment comprised of KIIs with relevant stakeholders and FGDs with community members. 
3.2.1	Key Informant Interviews 
The KIIs are in-depth discussions with individuals selected for their first-hand knowledge on the assessment thematic areas. The evaluation team utilized purposive sampling for identification and selection of stakeholders. The total number of key informants interviewed is presented in table 2 below;



[bookmark: _Toc166704025]Table 2: Key stakeholders interviewed
	Stakeholders
	Number of KII

	Project Manager
	1

	Monitoring and Evaluation Lead
	1

	Project officer
	1

	Project Partners
	1

	Community representatives (members from ward development support committees)
	8 ( 1 per Ward)

	Traditional Leaders
	3

	Council Leader
	3

	Religious leaders
	3

	Local government secretary
	1

	Total
	22


[bookmark: _Toc164724108]3.2.2	Focus Group Discussions
Focus group discussion guides were developed for members of the community. A total of twenty-four (24) FGDs comprising 16 gender disaggregated FGDs and 8 mixed FGDs (men and women) were conducted by trained field assistants across the 8 wards visited. A detailed description is shown in Table below:
[bookmark: _Toc166704026]Table 3: Total number of FGDs conducted
	Ward 
	FGD with Male groups
	FGD with Female groups
	FGD with male and female groups
	Total 

	Garta/Ghunchi
	1
	1
	1
	3

	Madzi
	
	
	1
	3

	Michika ii 
	1
	1
	1
	3

	Minkisi/ Wuro Ngik
	
	
	1
	3

	Tumbara / Ngabili
	1
	1
	1
	3

	Munkavicita
	1
	1
	1
	3

	Sina/kamale/Kwande
	1
	1
	1
	3

	Wamblimi / Tilli
	1
	1
	1
	3

	Total
	24


[bookmark: _Toc166775417]3.3	Quantitative Methods - Household Survey (HHS)
This involved the administration of questionnaires to community members (project beneficiaries) which was interpreted in local languages where necessary for easy communication. The survey quantitatively assessed the perceived impact of the intervention, providing valuable quantifiable data for the evaluation. 
Sampling Design: The study employed a multi-stage cluster sampling technique. Initially, the 16 wards within Michika LGA were categorized into two clusters: urban/peri-urban and rural. From each cluster, four wards were randomly chosen, resulting in a total of eight selected wards for the survey. This first stage ensured representation from both urban/peri-urban and rural areas within the LGA. Subsequently, within each of the eight selected wards, households or individuals were randomly sampled for participation in the survey. 
Ward Selection: The study assigned numbers to the 16 wards within Michika LGA. Numbers 1 through 6 were assigned to the urban/peri-urban cluster, while numbers 7 through 16 were designated to the rural clusters within Michika LGA. With this division in place, the study then proceeded to use a random number generator to select wards from each cluster.
For the urban/peri-urban cluster, the randomly generated numbers were 2, 4, 5, and 6. These numbers corresponded to the wards Michika (II), Minkisi Wuro Ngiki, Wambilimi Tilli, and Madzi, respectively. The randomly generated numbers were 2, 4, 5, and 6. These numbers corresponded to the wards Michika (II), Minkisi Wuro Ngiki, Wambilimi Tilli, and Madzi, respectively.
Using the same method, we randomly selected 4 wards from the Rural Cluster. The generated numbers were 9, 11, 12, and 15, which corresponded to the wards Garta/Ghunchi, Munkavicita, Sina/Kamale/Kwande, and Tumbara/Ngabili, respectively.
Survey Respondents: The survey respondents were project participants, both male and female. The inclusion of both male and female respondents was essential in obtaining a complete picture of the current situation in the targeted communities. 
Sample Size: The sample size was computed using the standard statistical formula, the Cochran formula. Generally, using a 95% confidence level with an accuracy of + 5%, is recommended for most research studies and is considered a statistically valid sample size. The sampling formula yields 384 HHs, however to control possible methodological errors, biases and non-response rate, the sample size was increased by 5% of the total calculated number, the total sample size approximately equaled 400 respondents for the survey. Overall, a total number of 415 respondents were surveyed across the 8 wards as shown in table 4 below.
[bookmark: _Toc166704027]Table 4: Number of surveyed respondents
	Location of respondents (wards)
	#
	%

	Garta/ Ghunchi
	43
	10.4%

	Madzi
	41
	9.9%

	Michika II
	55
	13.3%

	Minkisi/ Wuro Ngik
	43
	10.4%

	Munkavicita
	44
	10.6%

	Sina/ kamale/ Kwande
	43
	10.4%

	Tumbara/ Ngabili
	101
	24.3%

	Wamblimi/ Tilli
	45
	10.8%

	Grand Total
	415
	100.0%



[bookmark: _Toc166775418]3.4	Data Analysis 
After the data validation, the quantitative data files were concatenated and exported to Microsoft excel for data cleaning, analysis, and visualization. The evaluation utilized descriptive statistics to generate frequency tables on key indicators to check for inconsistency and invalid entries. Statistical tables, charts and graphs were also generated for report writing. Additionally, a comparison of the baseline and endline results of key project indicators was conducted. Content analysis was utilized to analyse the qualitative data. This also included the selection and collation of insightful comments from the qualitative data to corroborate the quantitative findings. 
[bookmark: _Toc166775419]3.5	Ethical Considerations 
The evaluation complied with ethical standards on undertaking research, data collection and analysis such as: 
i. Avoidance of Harm: The assessment team took pre-emptive measures to ensure that no participant and team member was in harm’s way. 
ii. Informed Consent/Assent: Participants were duly informed of the purpose and scope of the assessment. Their consent was sought before the survey was administered to them. 
iii. Privacy of Participants: Privacy and confidentiality of participants was maintained, and findings were summarized to an appropriate aggregation level. 
[bookmark: _Toc166775420]3.6	Data Management 
To ensure data quality, the following quality assurance measures were implemented during the survey and field data collection: 
i. Continued support and supervision: The lead consultant provided support to the field enumerators during the data collection. Close coordination and effective communication within the team during field data collection was ensured to overcome any unforeseen situation/challenge in the field. 
ii. Clear instructions: Clear and concise instructions at the beginning of the survey containing information on the purpose of the survey as well as guidelines for answering specific questions were included in the survey tool to guide respondents on how to complete the survey accurately. 
iii. Validating responses: Validation checks were included in the survey to ensure the accuracy and consistency of responses. For example, skip patterns to route respondents to relevant questions based on their previous answers were included for some specific questions. 
iv. Collection of field evidence: For transparency and quality assurance, photographs of important facilities were taken with prior approval from the respondents or concerned community members. 
v. Transcriptions: Audio recordings of the KIIs and FGDs were taken to ensure that comprehensive information were available during the data consolidation and analysis. The transcriptions of the recorded KIIs and FGDs meetings were completed in a timely manner along with field notes. 

[bookmark: _Toc164724109]

[bookmark: _Toc166775421][bookmark: _Toc143004035]4.0	EVALUATION FINDINGS
[bookmark: _Toc166775422]4.1	Demographic Characteristics Respondents
A household survey was conducted across eight (8) wards in Michika LGA. The survey encompassed a total of 415 respondents, with 221 being male and 194 being female. The gender distribution of respondents shows a slight male majority, with 53.3% of respondents being male and 46.7% female. This distribution indicates a relatively balanced representation of both genders in the survey sample. 
[bookmark: _Toc166704028]Table 5: Gender of the respondents
	Gender of respondents
	#
	%

	Female
	194
	46.7%

	Male
	221
	53.3%

	Total
	415
	100%


Regarding the age distribution of the respondents, the findings revealed that the majority of the respondents (55.2%) were between the ages of 36-60 years, indicating a significant presence of middle-aged individuals. Young adults (aged 18-35 years) constituted 36% of the respondents, while the remaining 18.2% were 60 years and above.
[bookmark: _Toc166704029]Table 6: Age distribution of respondents
	Age range of respondents
	Female
	Male
	Total

	18-35years
	49.5%
	25.3%
	36.6%

	36-60years
	46.4%
	62.9%
	55.2%

	Above 60years
	4.1%
	11.8%
	8.2%

	Total
	100.0%
	100.0%
	100.0%


In terms of the marital status of respondents, the findings revealed that the majority (71.1%) of respondents were married, 18.6% were single, widowed individuals comprised 6.0%, while the remaining 3.1% and 1.2% reported being divorced and separated, respectively, as shown in Table 7.
[bookmark: _Toc166704030]Table 7: Respondents marital status
	Marital Status of respondents
	Female
	Male
	Total

	Married
	63.4%
	77.8%
	71.1%

	Single
	19.1%
	18.1%
	18.6%

	Widowed
	11.3%
	1.4%
	6.0%

	Divorced
	5.7%
	0.9%
	3.1%

	Separated
	0.5%
	1.8%
	1.2%


The educational attainment of respondents varies, with the majority having completed secondary education (42.7%), followed by primary education (19.5%) and university/college education (19.5%). A smaller proportion reported tertiary school completion (8.7%), while 7.5% had no formal education and only 1.9% had vocational school/training. See Table 8 for further details:
[bookmark: _Toc166704031]Table 8: Highest level of education
	Highest level of education
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	None
	2.3%
	0.0%
	5.5%
	0.0%
	6.8%
	20.9%
	7.9%
	15.6%
	7.5%

	Did not go to school but can read and write
	0.0%
	0.0%
	1.8%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.2%

	Primary
	18.6%
	14.6%
	9.1%
	25.6%
	27.3%
	14.0%
	22.8%
	22.2%
	19.5%

	Secondary
	32.6%
	41.5%
	43.6%
	51.2%
	45.5%
	39.5%
	49.5%
	28.9%
	42.7%

	Vocational school/training
	0.0%
	0.0%
	0.0%
	0.0%
	4.5%
	2.3%
	1.0%
	8.9%
	1.9%

	University /College
	32.6%
	41.5%
	27.3%
	23.3%
	6.8%
	9.3%
	10.9%
	15.6%
	19.5%

	Tertiary school
	14.0%
	2.4%
	12.7%
	0.0%
	9.1%
	14.0%
	7.9%
	8.9%
	8.7%


Regarding the ethnic composition of the respondents, the Higgi ethnic group constituted the majority (95.9%) across all the wards visited. Hausa, Margi, and Fulani collectively accounted for an average of 1.2% across all wards. See table 9 for more details.
	Wards  /  Ethnic groups
	Higgi
	Hausa
	Margi
	Fulani
	Other

	Garta/Ghunchi
	95.3%
	0.0%
	4.7%
	0.0%
	0.0%

	Madzi
	97.6%
	2.4%
	0.0%
	0.0%
	0.0%

	Michika II
	94.5%
	1.8%
	0.0%
	3.6%
	0.0%

	Minkisi/Wuro Ngik
	93.0%
	0.0%
	4.7%
	2.3%
	0.0%

	Munkavicita
	100.0%
	0.0%
	0.0%
	0.0%
	0.0%

	Sina/Kamale/Kwande
	95.3%
	2.3%
	0.0%
	2.3%
	0.0%

	Tumbara/Ngabili
	99.0%
	1.0%
	0.0%
	0.0%
	0.0%

	Wamblimi/Tilli
	88.9%
	2.2%
	2.2%
	2.2%
	4.4%

	Total
	95.9%
	1.2%
	1.2%
	1.2%
	0.5%


[bookmark: _Toc166704032]Table 9: Ethnic composition of respondents

The religious affiliation of the respondents indicate a predominantly Christian population, with an average of 96.1% across all ethnic groups. The highest Christian representation was observed in wards such as Munkavicita and Tumbara/Ngabili, where Christianity accounted for 100% of the respondents. See table 10 for more details


[bookmark: _Toc166704033]Table 10: Religious affiliation of respondents
	Ethnic groups
	Christianity
	Islam

	Garta/Ghunchi
	95.3%
	4.7%

	Madzi
	95.1%
	4.9%

	Michika II
	87.3%
	12.7%

	Minkisi/Wuro Ngik
	95.3%
	4.7%

	Munkavicita
	100.0%
	0.0%

	Sina/Kamale/Kwande
	95.3%
	4.7%

	Tumbara/Ngabili
	100.0%
	0.0%

	Wamblimi/Tilli
	97.8%
	2.2%

	Total
	96.1%
	3.9%











Regarding the disability status of respondents, the findings revealed that the majority of respondents (92.5%) do not consider themselves physically disabled across all wards as shown in the table below.
[bookmark: _Toc166704034]Table 11: Disability status of the respondents
	Do you consider yourself physically disabled?
	No
	Yes

	Garta/Ghunchi
	90.7%
	9.3%

	Madzi
	90.2%
	9.8%

	Michika II
	92.7%
	7.3%

	Minkisi/Wuro Ngik
	100.0%
	0.0%

	Munkavicita
	97.7%
	2.3%

	Sina/Kamale/Kwande
	93.0%
	7.0%

	Tumbara/Ngabili
	90.1%
	9.9%

	Wamblimi/Tilli
	88.9%
	11.1%

	Total
	92.5%
	7.5%














Regarding the spoken language of respondents, findings from the endline survey revealed that Higgi and Hausa were the most common languages spoken by respondents accounting for 39.9% and 38.6% respectively. English is spoken by 12.1% of the respondents, while Fulani, Margi, and other languages are less commonly spoken, each representing 4.6%, 3.3%, and 1.4% respectively. See table 12 for more details
[bookmark: _Toc166704035]Table 12: Language spoken by respondents
	Language spoken
	Higgi
	Hausa
	English
	Fulani
	Margi
	Other

	Garta/Ghunchi
	38.4%
	36.6%
	15.2%
	6.3%
	3.6%
	0.0%

	Madzi
	38.3%
	37.4%
	17.8%
	4.7%
	1.9%
	0.0%

	Michika II
	37.2%
	33.6%
	17.5%
	7.3%
	3.6%
	0.7%

	Minkisi/Wuro Ngik
	43.5%
	44.6%
	5.4%
	4.3%
	2.2%
	0.0%

	Munkavicita
	45.4%
	45.4%
	8.2%
	0.0%
	1.0%
	0.0%

	Sina/Kamale/Kwande
	35.9%
	35.9%
	6.8%
	10.7%
	5.8%
	4.9%

	Tumbara/Ngabili
	42.7%
	39.3%
	8.5%
	3.0%
	4.3%
	2.1%

	Wamblimi/Tilli
	36.5%
	38.3%
	18.3%
	1.7%
	2.6%
	2.6%

	Total
	39.9%
	38.6%
	12.1%
	4.6%
	3.3%
	1.4%


The occupation distribution across different wards revealed a diverse range of livelihoods among the respondents. Farming emerged as the primary occupation across most wards, accounting for 69.8% of the total occupations. Trading, including petty trading, follows at 8.3%, indicating its significance in the economic landscape. Other occupations such as civil servant, teaching, and animal rearing constituted 6.3%, 6.1%, and 4.9% respectively, highlighting the diverse range of livelihoods within the community. Lastly, health workers represented a small proportion (0.2%) of the respondents.
[bookmark: _Toc166704036]Table 13: Occupation of respondents
	Occupation
	Farming
	Trading (including petty trading)
	Others
	Civil servant
	Animal rearing
	Teaching
	Health worker

	Garta/Ghunchi
	65.1%
	0.0%
	14.0%
	11.6%
	4.7%
	4.7%
	0.0%

	Madzi
	63.4%
	2.4%
	17.1%
	14.6%
	0.0%
	2.4%
	0.0%

	Michika II
	50.9%
	17.0%
	5.7%
	13.2%
	1.9%
	11.3%
	0.0%

	Minkisi/Wuro Ngik
	69.8%
	9.3%
	2.3%
	2.3%
	9.3%
	7.0%
	0.0%

	Munkavicita
	85.7%
	2.4%
	2.4%
	0.0%
	0.0%
	9.5%
	0.0%

	Sina/Kamale/Kwande
	65.1%
	20.9%
	2.3%
	2.3%
	7.0%
	0.0%
	2.3%

	Tumbara/Ngabili
	76.2%
	9.9%
	3.0%
	2.0%
	8.9%
	0.0%
	0.0%

	Wamblimi/Tilli
	77.8%
	0.0%
	8.9%
	6.7%
	2.2%
	4.4%
	0.0%

	Total
	69.8%
	8.3%
	6.3%
	6.1%
	4.9%
	4.4%
	0.2%


[bookmark: _Toc166775423]4.2	Evaluation of the CDP Sessions
One of the key components of the project was the conduct of two-day community development plan sessions. At the ward level, the project worked closely with the Ministry for Local Government Affairs (MoLG), responsible for coordination at the LGA level, in collaboration with the established LGA CDP facilitation team members and other relevant stakeholders across communities in the wards in the LGA to establish a Ward Development Coordinating Committee (WDCC) as stipulated by the Adamawa CEPP Policy and implementation guidelines. The WDCCs were established to have CDP facilitation sub-teams equipped with the needed capacity to mobilize and sensitize wards and community stakeholders for CDP sessions as well as conduct ward analysis. As a result, the endline evaluation conducted a post-evaluation of the CDP sessions, and the findings are discussed below.
Regarding the participation of respondents in the CDP sessions, the endline survey indicated that participation in the CDP sessions was high among respondents, with a large proportion (74.9%) indicating they had attended the CDP sessions compared to those who did not (25.1%). Interestingly, there wasn't a significant gender gap in attendance, with females having a slightly higher participation rate than males, as shown in the table below. See Table 14 for the disaggregation of CDP attendance by ward.

[bookmark: _Toc166704037]Table 14: Percentage of respondents reported to have attended the CDP sessions
	Attendance of CDP session by ward
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	No
	20.9%
	41.5%
	20.0%
	14.0%
	20.5%
	14.0%
	27.7%
	40.0%
	25.1%

	Yes
	79.1%
	58.5%
	80.0%
	86.0%
	79.5%
	86.0%
	72.3%
	60.0%
	74.9%

	Attendance of CDP session by Gender
	Female
	Male
	Total

	No
	23.2%
	26.7%
	25.1%

	Yes
	76.8%
	73.3%
	74.9%


Of the respondents who reported participating in the CDP sessions, the evaluation further investigated the categories in which they participated. Overall, 37.6% of respondents reported participating as economic actors, which was prevalent across all wards visited. Meanwhile, 14.5% of the respondents reported participation as female youth aged 15-35, while women categorized as housewives had a participation rate of 11.6%. Furthermore, male youth aged 15-35 participated at a rate of 8.7%, elders aged 60 and above constituted 7.7%, and government actors' involvement stood at 6.1%. See Table 15 for further details and gender disaggregation of the participation rates.
[bookmark: _Toc166704038]Table 15: Participation in CDP sessions by categories
	If yes, under which of these categories did you participate?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	Economic Actors
	44.1%
	29.2%
	34.1%
	32.4%
	54.3%
	27.0%
	37.0%
	44.4%
	37.6%

	Female Youth: 15-35
	17.6%
	12.5%
	18.2%
	16.2%
	0.0%
	18.9%
	17.8%
	7.4%
	14.5%

	Women: Housewives
	8.8%
	12.5%
	0.0%
	21.6%
	11.4%
	10.8%
	9.6%
	25.9%
	11.6%

	Male Youth: 15-35
	0.0%
	8.3%
	15.9%
	2.7%
	2.9%
	16.2%
	9.6%
	11.1%
	8.7%

	Elders: 60+
	11.8%
	12.5%
	4.5%
	8.1%
	2.9%
	8.1%
	9.6%
	3.7%
	7.7%

	Government actor
	5.9%
	12.5%
	11.4%
	5.4%
	8.6%
	2.7%
	2.7%
	3.7%
	6.1%

	Women: Heads of Households
	2.9%
	4.2%
	4.5%
	2.7%
	2.9%
	8.1%
	4.1%
	0.0%
	3.9%

	Social Actors
	2.9%
	8.3%
	2.3%
	5.4%
	2.9%
	2.7%
	2.7%
	3.7%
	3.5%

	Vigilante/Civilian Joint Task Force/Hunter
	5.9%
	0.0%
	0.0%
	2.7%
	8.6%
	0.0%
	2.7%
	0.0%
	2.6%

	Person with disability
	0.0%
	0.0%
	2.3%
	0.0%
	0.0%
	2.7%
	2.7%
	0.0%
	1.3%

	Traditional Leader (District Head, Ward Head, Village Head)
	0.0%
	0.0%
	0.0%
	2.7%
	2.9%
	2.7%
	0.0%
	0.0%
	1.0%

	I don’t know
	0.0%
	0.0%
	4.5%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.6%

	Religious Leader
	0.0%
	0.0%
	2.3%
	0.0%
	2.9%
	0.0%
	0.0%
	0.0%
	0.6%

	Religious minorities
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	1.4%
	0.0%
	0.3%

	If yes, under which of these categories did you participate?
	Female
	Male
	Grand Total

	Economic Actors
	30.9%
	43.8%
	37.6%

	Female Youth: 15-35
	30.2%
	0.0%
	14.5%

	Women: Housewives
	24.2%
	0.0%
	11.6%

	Male Youth: 15-35
	0.7%
	16.0%
	8.7%

	Elders: 60+
	2.0%
	13.0%
	7.7%

	Government actor
	1.3%
	10.5%
	6.1%

	Women: Heads of Households
	7.4%
	0.6%
	3.9%

	Social Actors
	1.3%
	5.6%
	3.5%

	Vigilante/Civilian Joint Task Force/Hunter
	0.0%
	4.9%
	2.6%

	Person with disability
	1.3%
	1.2%
	1.3%

	Traditional Leader (District Head, Ward Head, Village Head)
	0.0%
	1.9%
	1.0%

	I don’t know
	0.7%
	0.6%
	0.6%

	Religious Leader
	0.0%
	1.2%
	0.6%

	Religious minorities
	0.0%
	0.6%
	0.3%


The evaluation further explored how community members learned about the CDP sessions. Friends and neighbors were the most common source of information, with about 47% of respondents reporting this channel. Family members were another major source, with about 35.1% of respondents reporting that they learned about the CDP sessions through this medium. Other mediums through which community members learned about the CDP sessions included leaders (9%), town criers (4.5%), posters/fliers (3.7%), and road shows/dramas (0.7%). The high percentage of respondents learning about CDP sessions through friends and neighbors (47%) and family members (35.1%) underscores the importance of informal social networks in disseminating information. This suggests that leveraging these networks can be a highly effective strategy for future community engagement efforts. See table 16 for more details
[bookmark: _Toc166704039]Table 16: Medium through which community members learned about the CDP sessions
	Where did you hear about it from?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	Friends/neighbours
	31.6%
	40.0%
	42.1%
	100.0%
	30.0%
	37.5%
	64.5%
	42.9%
	47.0%

	Family members
	42.1%
	35.0%
	31.6%
	0.0%
	50.0%
	25.0%
	29.0%
	47.6%
	35.1%

	Leaders
	10.5%
	10.0%
	10.5%
	0.0%
	10.0%
	37.5%
	3.2%
	4.8%
	9.0%

	Town crier
	15.8%
	10.0%
	5.3%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	4.5%

	Posters/Flyers
	0.0%
	5.0%
	5.3%
	0.0%
	10.0%
	0.0%
	3.2%
	4.8%
	3.7%

	Road shows/Drama group
	0.0%
	0.0%
	5.3%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.7%

	Where did you hear about it from?
	Female
	Male
	Total

	Friends/neighbours
	52.5%
	42.5%
	47.0%

	Family members
	36.1%
	34.2%
	35.1%

	Leaders
	3.3%
	13.7%
	9.0%

	Town crier
	1.6%
	6.8%
	4.5%

	Posters/Flyers
	4.9%
	2.7%
	3.7%

	Road shows/Drama group
	1.6%
	0.0%
	0.7%


The end-line evaluation also examined the level of encouragement for participation and interaction during the CDP session workshop. Overall, the findings revealed that a significant proportion of the respondents (94.2%) agreed with the statement that “participation and interaction were encouraged during the CDP session workshop.” The findings disaggregated by gender showed that 89.9% of female respondents and 98.1% of male respondents agreed that participation and interaction were encouraged during the CDP session workshop. Additionally, the respondents were asked if the right people were invited for the CDP sessions workshop, the findings revealed that nearly all the respondents (99.3%) reported that the right people were invited to the CDP session workshop.
The implication is that the CDP session workshops were highly effective in fostering an environment that encouraged active participation and interaction among participants. With the majority of the respondents agreeing that participation and interaction was encouraged, it is indicative of a strong overall satisfaction with the engagement strategies used during the workshops. The high percentages of agreement across both genders (89.9% of females and 98.1% of males) suggests that the workshops were inclusive and successful in engaging a diverse audience. This positive feedback highlights the effectiveness of the CDP session workshops in promoting collaborative and interactive community development processes, which can lead to more robust and sustainable outcomes.
[bookmark: _Toc166704040]Table 17: Respondents perception regarding level of encouragement for participation and interaction during the CDP sessions
	Do you agree that participation and interaction was encouraged during the CDP session workshop?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	Agree
	88.2%
	100.0%
	97.7%
	100.0%
	91.4%
	97.3%
	90.4%
	92.6%
	94.2%

	Somewhat agree
	11.8%
	0.0%
	0.0%
	0.0%
	8.6%
	0.0%
	6.8%
	3.7%
	4.2%

	Neither agree nor disagree
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	3.7%
	0.3%

	Somewhat disagree
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	2.7%
	0.0%
	0.6%

	Disagree
	0.0%
	0.0%
	2.3%
	0.0%
	0.0%
	2.7%
	0.0%
	0.0%
	0.6%

	Do you agree that participation and interaction was encouraged during the CDP session workshop?
	Female
	Male
	Total

	Agree
	89.9%
	98.1%
	94.2%

	Somewhat agree
	6.7%
	1.9%
	4.2%

	Neither agree nor disagree
	0.7%
	0.0%
	0.3%

	Somewhat disagree
	1.3%
	0.0%
	0.6%

	Disagree
	1.3%
	0.0%
	0.6%


The data presented in Table 18 reveals the various aspects of the CDP sessions as experienced by participants from different wards. Overall, 75% of the respondents indicated that the sessions offered opportunities to speak and ask questions, and the same percentage highlighted the discussion of useful or real issues. The use of pictures and diagrams was noted by 72% of the respondents. Small group discussions were reported by 64%% of the respondents, while drama sessions were highlighted in 62%% of the respondents. Engaging in physical activities was indicated in 59% of the respondents. These findings highlight that various interactive strategies were experienced during the CDP sessions.
[bookmark: _Toc166704041]Table 18: Various aspects of the CDP sessions as experienced by participants
	Which of the listed statements is true of the CDP session you participated in?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	Offered opportunities to speak and ask questions
	74%
	79%
	89%
	76%
	57%
	97%
	74%
	41%
	75%

	Useful/real issues were discussed
	62%
	58%
	98%
	95%
	43%
	100%
	82%
	26%
	75%

	Pictures and diagrams were used
	79%
	58%
	80%
	89%
	69%
	100%
	68%
	15%
	72%

	Discussion/small group session
	47%
	71%
	80%
	49%
	63%
	100%
	52%
	59%
	64%

	Drama session
	56%
	58%
	89%
	38%
	46%
	97%
	60%
	41%
	62%

	Engaging in some physical activities
	76%
	58%
	82%
	51%
	31%
	97%
	52%
	15%
	59%


Regarding limitations to participation in the CDP session workshop, the majority (93.9%) of respondents reported not experiencing any limitations. However, some participants reported specific challenges: 2.2% felt they were not given the opportunity to speak, 1.9% cited language barriers, and 0.6% of women reported feeling less comfortable speaking up due to gender dynamics. These findings suggest that while overall participation was high, there are still minor areas that need attention to ensure more inclusive and equitable engagements.
[bookmark: _Toc166704042]Table 19: Limitations to participation in the CDP sessions
	What limited your participation?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	No limitations
	97.1%
	84.0%
	97.7%
	100.0%
	100.0%
	100.0%
	85.1%
	92.9%
	93.9%

	I was not given opportunity to speak
	0.0%
	8.0%
	2.3%
	0.0%
	0.0%
	0.0%
	5.4%
	0.0%
	2.2%

	Language
	2.9%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	6.8%
	0.0%
	1.9%

	I don’t know what to say
	0.0%
	4.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	3.6%
	0.6%

	As a woman, I didn’t feel like I could say as much as other participants
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	2.7%
	0.0%
	0.6%

	Other
	0.0%
	4.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.3%

	I don’t like talking in the public gathering
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	3.6%
	0.3%


The evaluation also examined the respondents' level of satisfaction with the CDP sessions. Findings from the endline survey suggest a positive experience for most participants. Overall, a significant majority of the participants (98.1%) reported being satisfied with the CDP session workshop. Specifically, 59.8% of respondents reported being very satisfied, while 38.3% reported being satisfied when asked about their overall level of satisfaction. These results indicate a high level of approval and positive reception of the CDP sessions among participants. See table 20 for the disaggregation of the findings by ward and gender.
[bookmark: _Toc166704043]Table 20: Level of satisfaction with the CDP session
	How satisfied are you with the CDP session overall?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	Very satisfied
	58.8%
	54.2%
	59.1%
	59.5%
	57.1%
	73.0%
	64.4%
	40.7%
	59.8%

	Satisfied
	41.2%
	33.3%
	40.9%
	40.5%
	42.9%
	27.0%
	31.5%
	59.3%
	38.3%

	Very unsatisfied
	0.0%
	12.5%
	0.0%
	0.0%
	0.0%
	0.0%
	4.1%
	0.0%
	1.9%

	Do you agree that participation and interaction was encouraged during the CDP session workshop?
	Female
	Male
	Total

	Satisfied
	42.3%
	34.6%
	38.3%

	Very satisfied
	55.7%
	63.6%
	59.8%

	Very unsatisfied
	2.0%
	1.9%
	1.9%



The findings on whether community members feel safe in their neighborhood or community since the CDP session revealed that, overall, 84.1% of respondents reported feeling safe, while 18.8% reported not feeling safe. The endline results, when compared with the baseline, indicate a slight increase in the percentage of respondents who reported feeling safe, as only about 79% of the respondents during the baseline reported feeling safe within their communities. This suggests a generally positive impact of the CDP sessions on the perception of safety across most wards.
However, there were notable variations in the wards of Garta/Ghunchi and Tumbara/Ngabili. In Garta/Ghunchi, only 67.4% of respondents reported feeling safe, with a sizeable proportion (32.6%) indicating they did not feel safe. Similarly, in Tumbara/Ngabili, the situation is more pronounced, with only 60.4% of respondents feeling safe and about 39.6% reporting feeling unsafe. This lower sense of security highlights potential areas of concern within these wards. Overall, while the CDP sessions have generally improved the sense of safety in many wards, Garta/Ghunchi and Tumbara/Ngabili require additional attention to ensure that all community members feel secure.
[bookmark: _Toc166704044]Table 21: Percentage of respondents reporting feeling safe in the community
	Do you feel safe in your neighborhood or community since the CDP session?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	No
	32.6%
	0.0%
	7.3%
	0.0%
	0.0%
	2.3%
	39.6%
	8.9%
	15.2%

	Yes
	67.4%
	100.0%
	92.7%
	100.0%
	100.0%
	97.7%
	60.4%
	91.1%
	84.8%

	Do you feel safe in your neighborhood or community since the CDP session?
	Female
	Male
	Grand Total

	No
	18.6%
	19.0%
	18.8%

	Yes
	81.4%
	81.0%
	81.2%


In terms of the reasons why community members felt safer in their communities, the most reported reason was increased activity by vigilante groups (45.2%), suggesting that a stronger community watch presence may have contributed to the perception of improved safety among community members. Furthermore, the feeling that community members and leaders are unified was mentioned by 31.3% of respondents. This could indicate that the CDP sessions fostered a stronger sense of community cohesion, which residents perceive as making their neighborhoods safer. Other reasons cited included reduced crime rates due to youth employment (1.2%) and the CDP sessions teaching residents to live peacefully (5.2%). Interestingly, the findings disaggregated by gender did not reveal significant differences in the reasons provided by men and women, as both genders placed similar weight on factors like vigilante activity and community unity. See Table 22.

[bookmark: _Toc166704045]Table 22: Reasons for feeling safe
	If Yes, Why? kindly mention the perceived reasons.
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	Vigilante group activity in the community
	44.0%
	36.4%
	19.1%
	27.0%
	74.1%
	42.5%
	28.6%
	84.8%
	45.2%

	Community members and leaders live in unity
	36.0%
	54.5%
	57.4%
	27.0%
	18.5%
	22.5%
	34.9%
	6.5%
	31.3%

	Government provided security to our community
	0.0%
	0.0%
	21.3%
	0.0%
	3.7%
	10.0%
	1.6%
	8.7%
	6.1%

	No incidence of kidnapping and/or theft
	4.0%
	0.0%
	0.0%
	2.7%
	0.0%
	25.0%
	12.7%
	0.0%
	5.8%

	Because of our religion and/or language
	12.0%
	0.0%
	0.0%
	29.7%
	3.7%
	0.0%
	3.2%
	0.0%
	5.2%

	CPD sessions taught us to live in peace with one another
	4.0%
	9.1%
	2.1%
	10.8%
	0.0%
	0.0%
	14.3%
	0.0%
	5.2%

	Reduced crime rate after jobs were created for youths from CPD sessions
	0.0%
	0.0%
	0.0%
	2.7%
	0.0%
	0.0%
	4.8%
	0.0%
	1.2%

	If Yes, Why? Kindly mention the perceived reasons.
	Female
	Male
	Grand Total

	Vigilante group activity in the community
	45.3%
	45.1%
	45.2%

	Community members and leaders live in unity
	31.7%
	31.0%
	31.3%

	Government provided security to our community
	5.6%
	6.5%
	6.1%

	No incidence of kidnapping and/or theft
	3.7%
	7.6%
	5.8%

	Because of our religion and/or language
	5.6%
	4.9%
	5.2%

	CPD sessions taught us to live in peace with one another
	6.8%
	3.8%
	5.2%

	Reduced crime rate after jobs were created for youths from CPD sessions
	1.2%
	1.1%
	1.2%



The evaluation also explored reasons to why some respondents did not feel safe in their communities. The primary reasons centered on security concerns. Overall, a sizeable proportion (40.0%) mentioned kidnappings as a reason for feeling unsafe. Additionally, the lack of a visible government security presence (21.1%) and attacks from Boko Haram (BH) (12.6%) were also cited as concerns. There were some variations in reasons across locations. For instance, in Garta/Ghunchi, the major concern was the incidences of Kidnapping (80%), whereas no presence of government security was an overwhelming concern in Sina/kamale/Kwande (100.0%) and home burglary was the major problem for Wamblimi/Tilli (80%). When examining the data by gender, there were no significant differences in the reasons provided. Both women and men mentioned similar security concerns as contributing to their feelings unsafe.
[bookmark: _Toc166704046]Table 23 Perceived reasons of feeling unsafe in the community
	If No, why not?  Kindly mention the perceived reasons.
	Garta/ Ghunchi
	Michika II
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	Incidences of kidnapping
	80.0%
	0.0%
	0.0%
	35.3%
	33.3%
	40.0%

	No presence of government security agents
	20.0%
	0.0%
	100.0%
	22.1%
	16.7%
	21.1%

	Home burglary/petty thieves
	0.0%
	80.0%
	0.0%
	13.2%
	0.0%
	13.7%

	Attacks from BH
	0.0%
	20.0%
	0.0%
	11.8%
	50.0%
	12.6%

	Farmers herders crisis
	0.0%
	0.0%
	0.0%
	17.6%
	0.0%
	12.6%

	If No, why not?  Kindly mention the perceived reasons.
	Female
	Male
	Grand Total

	Incidences of kidnapping
	40.8%
	39.1%
	40.0%

	No presence of government security agents
	18.4%
	23.9%
	21.1%

	Home burglary/petty thieves
	12.2%
	15.2%
	13.7%

	Attacks from BH
	14.3%
	10.9%
	12.6%

	Farmers herders crisis
	14.3%
	10.9%
	12.6%



[bookmark: _Toc166775424]4.3	Evaluation of the social interaction and power dynamics in relationships among traditional/community/nongovernment and government structures 
The endline evaluation also examined the social interaction and power dynamics in relationships among traditional/community/nongovernment and government structures by examining the extent to which the CDP sessions has improved social interaction and power dynamics in relationships among traditional/community/nongovernment and government structures taking into cognizance key results area of the project: Participatory engagement and planning between local communities and government, and social cohesion and inclusive planning. 
4.3.1	Evaluation of participatory engagement and planning between local communities and government
The evaluation examined respondents' views regarding the extent to which they feel community members participate in community decisions. Findings from the endline survey revealed a significant increase in perceived participation in community decisions following the conclusion of the project activities. During the baseline, only about 41.2% (very high - 12.5% and high - 28.7%) of respondents reported community members' participation in community decisions. However, during the endline survey, this number increased significantly to over 85% (very high - 35.9% and high - 49.4%), suggesting that the CDP sessions empowered residents and fostered a more inclusive environment where they feel they have a greater say in shaping their community. The endline evaluation, further disaggregated by gender, did not reveal any variation as 85% of both male and female respondents reported community members' participation in community decisions.
Further analysis of the qualitative data revealed that community members are now involved in community decisions as evidenced by the respondents report during the FGDs and KII. Community members reported how they are currently being carried along as regards development decisions with their community. The comments below further substantiate the claims
“These days, we are being invited to participate in the decision-making process, which is done to ensure that everyone in the community is involved.”- FGD with female group Munkavachitta
“Through town meetings, we invite members of the community, including Jauros and Maigari (village heads), pastors, imams, and our political leaders to discuss issues related to our community's development.” - FGD with female group Sina Kamale
"There's a significant collaboration between community members and government stakeholders now, unlike before. Some people previously perceived the project as political, but after we launched one of our projects and received support from the community, they are eager for more launches." - FGD with male group Madzi
"The number of people participating in decision-making regarding service delivery has significantly increased, and it's incomparable to before. Previously, only very few responded to invitations for community service delivery, but now people come out without hesitation and are eager to participate in various activities." KII with religious representative Michika ii
[bookmark: _Toc166704047]Table 24: Participation in decision making
	To what extent do you feel community members participate in community decisions currently?
	Baseline
	Endline

	Very high
	12.5%
	35.9%

	High
	28.7%
	49.4%

	Medium
	37.0%
	14.0%

	Low
	17.2%
	0.7%

	Very low
	4.6%
	0.0%

	To what extent do you feel community members participate in community decisions currently?
	Female
	Male
	          Total

	Very high
	33.0%
	38.5%
	35.9%

	High
	52.1%
	47.1%
	49.4%

	Medium
	13.4%
	14.5%
	14.0%

	Low
	1.5%
	0.0%
	0.7%


Regarding community members' involvement in decision-making in the community, the findings from the endline survey indicate a significant improvement from the baseline. Overall, 91.1% of respondents reported being involved in decision-making in their community, compared to only 45% during the baseline. Further disaggregation of the endline results by gender revealed that more men (94.1%) were involved in decision-making than women (87.6%). However, it is important to note that there was a significant improvement in the percentage of both women and men involved in decision-making at the endline. This is in contrast to the baseline, where only 29.9% of women and 57.2% of men reported involvement in decision-making. These findings suggest that the CDP sessions have had a substantial positive impact on community engagement and inclusivity in decision-making processes.
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[bookmark: _Toc166703490]Figure 1: Involvement in decision making
The evaluation further examined the extent to which respondents felt their viewpoints have been considered in local decision-making. Comparing the baseline and endline surveys, the findings revealed a positive shift in how community members feel their viewpoints are considered. In the endline survey, about 80.8% of the respondents indicated that their views were considered to a very high or high extent, a significant increase from the baseline figure of 43.8%. This suggests that the project activities have successfully enhanced the inclusivity and responsiveness of local decision-making processes, making community members feel more heard and valued[footnoteRef:9]. [9:  It is imperative to note that this data was collected across three wards (Garta/Ghunchi, Munkavicita, and Sina/Kamale/Kwande) from a total of 130 respondents. This limitation arose due to the omission of the question at the beginning of the data collection process.] 

Findings from the qualitative data reinforces the positive impact of the project on community-government dynamics. Community members highlighted increased awareness of accessing government support and actively contributing their views and opinions on community needs and development. This demonstrates a significant shift towards participatory governance and inclusive decision-making processes. The project has empowered community members to engage with government stakeholders more effectively, fostering a sense of ownership and responsibility for their community's development. This shift towards collaborative planning and engagement is essential for sustainable development and ensuring that community voices are heard and considered in decision-making processes. Overall, the qualitative data aligns with the quantitative findings, emphasizing the transformative impact of the project on community-government relations and participatory engagement.
"Before these projects, we didn’t know we could effectively communicate our needs to the government, and also be heard. But now we were able to plead with the government to use community members to work with contractors on road construction." – FGD with mixed group Wamblimi/Tilli
"Knowing our community stakeholders, we are following proper steps to organize town hall meetings at NURU hall in Garta. The aim of the meeting is to plan, make decisions, and decide how to implement our goals effectively." – FGD with male group Garta
"Previously, we lacked understanding about community development, but thanks to Oxfam, we now possess the knowledge needed to develop our community and ensure our voices are heard."- FGD with female group Minkisi
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[bookmark: _Toc166703491]Figure 2: Percentage of respondents reporting their view being considered in local decision making
The survey also sought to understand how different target groups perceive their local leaders’ legitimacy in making decisions in the interest of the whole community. When asked whether they think the decisions made in relation to their communities are in the interest of the entire community, the majority of respondents (96.9%) during the endline perceived the decisions to be in the best interest of everyone. This indicates a significant increase from the baseline, where only 65% held the same view.
Further disaggregation of the endline results by gender did not reveal any variation across genders. Both women (96.9%) and men (96.8%) similarly perceived that decisions made are in the best interest of the whole community. This is a notable improvement compared to the baseline, where only 59.4% of women and 70.1% of men held a similar perception. These findings suggest a marked enhancement in the community’s trust in their local leaders' decision-making processes following the project activities.
[bookmark: _Toc166704048]Table 25:  Do you think decisions made in relation to your community are in the interest of the whole community
	Do you think decisions made in relation to your community are in the interest of the whole community since the CDP session?
	Baseline
	Endline

	No
	35%
	3.1%

	Yes
	65%
	96.9%


Further analysis into the respondents’ confidence and level of trust in local government institutions, particularly in making decisions and laws for the common good, revealed a slight increase from the baseline. During the endline survey, 78.3% of respondents across the study locations affirmed that decisions made in relation to their community are in the interest of the whole community since the CDP session, compared to 68.7% of respondents who held a similar view during the baseline. This implies that the CDP sessions have positively impacted community members' trust and confidence in local government institutions, enhancing their perception that decisions are made for the common good.
[bookmark: _Toc166704049]Table 26: Perception of confidence and trust in local government to make fair decisions and laws that are good for the people
	Do you agree that local government makes decisions and laws that are good for the way you live locally since the CDP session?
	Baseline
	Endline

	No
	35%
	3.1%

	Yes
	65%
	96.9%


A cursory look at table 27 shows the respondents responses to the question about community integration highlighting key areas for improvement. The most frequently mentioned factor was participation in decision-making for community development, with 16.5% of respondents indicating its importance. This underscores a widespread desire for greater inclusivity and empowerment within community governance. Additionally, the need for boreholes was cited by 15.2% of respondents, reflecting the critical importance of access to clean water infrastructure. Improved healthcare facilities, specifically Hospitals/PHCs, were identified by 15.0% of respondents, emphasizing the demand for better medical services.
Educational facilities were mentioned by 12.9% of respondents, indicating the need for better schools to foster long-term community growth. Infrastructure improvements, particularly roads and drainages, were highlighted by 9.4% of respondents, pointing to significant infrastructure challenges, while support for agriculture, including agricultural inputs and fertilizers, was noted by 9.2% of respondents, reflecting the crucial role of agriculture in the livelihoods of many community members. Addressing these areas is essential for fostering a sense of belonging and ensuring holistic community development. See table 27 for more detailed analysis by wards.
[bookmark: _Toc166704050]Table 27: What do you think could be done to make you feel you are part of your larger community?
	What do you think could be done to make you feel you are part of your larger community?
	Garta/ Ghunchi
	Madzi
	Michika ii
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/kamale/Kwande
	Tumbara / Ngabili
	Wamblimi / Tilli
	Total

	Participation in decision-making for the community development
	7.4%
	3.8%
	18.0%
	48.7%
	0.0%
	82.6%
	33.9%
	2.6%
	16.5%

	Boreholes
	18.9%
	24.1%
	20.0%
	5.1%
	7.7%
	0.0%
	9.2%
	21.1%
	15.2%

	Hospitals/PHCs
	20.0%
	15.2%
	16.0%
	2.6%
	19.2%
	0.0%
	11.0%
	18.4%
	15.0%

	Schools
	17.9%
	13.9%
	6.0%
	2.6%
	11.5%
	0.0%
	7.3%
	23.7%
	12.9%

	Roads/Drainages
	6.3%
	16.5%
	6.0%
	0.0%
	25.6%
	4.3%
	1.8%
	8.8%
	9.4%

	Agricultural inputs/Fertilizer
	10.5%
	7.6%
	14.0%
	5.1%
	5.1%
	4.3%
	11.0%
	10.5%
	9.2%

	Jobs for Youths/Entrepreneur center
	10.5%
	13.9%
	12.0%
	12.8%
	3.8%
	0.0%
	11.9%
	4.4%
	9.0%

	Food items
	0.0%
	0.0%
	0.0%
	5.1%
	19.2%
	0.0%
	1.8%
	0.0%
	3.2%

	Market square/stalls
	2.1%
	0.0%
	0.0%
	2.6%
	0.0%
	0.0%
	1.8%
	9.6%
	2.7%

	Social amenities
	0.0%
	2.5%
	0.0%
	5.1%
	7.7%
	0.0%
	0.9%
	0.0%
	1.9%

	Volunteering opportunities
	2.1%
	0.0%
	2.0%
	10.3%
	0.0%
	0.0%
	2.8%
	0.0%
	1.7%

	Security
	4.2%
	1.3%
	0.0%
	0.0%
	0.0%
	4.3%
	2.8%
	0.9%
	1.7%

	Financial support
	0.0%
	0.0%
	6.0%
	0.0%
	0.0%
	4.3%
	2.8%
	0.0%
	1.2%

	Equal opportunities as males
	0.0%
	1.3%
	0.0%
	0.0%
	0.0%
	0.0%
	0.9%
	0.0%
	0.3%


4.3.2	Evaluation Social Cohesion Dynamics and Inclusive Planning
The evaluation also sought to examine social cohesion dynamics and inclusive planning, including trust in government and community leaders, social inclusion, cooperation, tolerance, and perceptions about and behaviors toward other groups.
The findings from the endline survey regarding respondents' views about finding it difficult to interact with any individuals or groups within the community indicate that overall, the majority of respondents (89.9%) indicated that they did not find any individuals or groups difficult to interact with in their community following the CDP session, while 10.1% of respondents reported having challenge of interacting with individuals or groups within the community. This suggests that the majority of community members feel a sense of inclusiveness and ease of interaction within their communities’ post-CDP session. However, there remains a minority who still face challenges in this regard, highlighting an area for potential improvement in community cohesion and interaction.



[bookmark: _Toc166704051]Table 28: Percentage of community members who find certain individuals or group challenging to interact with in the community
	Are there certain individuals or groups you find challenging to interact with in your community since the CDP session?
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	No
	97.7%
	87.8%
	98.2%
	95.3%
	81.8%
	100.0%
	82.2%
	84.4%
	89.9%

	Yes
	2.3%
	12.2%
	1.8%
	4.7%
	18.2%
	0.0%
	17.8%
	15.6%
	10.1%

	Are there certain individuals or groups you find challenging to interact with in your community since the CDP session?
	Female
	Male
	Total

	No
	89.7%
	90.0%
	89.9%

	Yes
	10.3%
	10.0%
	10.1%


Perception of influence, cooperation, and trust between community and local government
When respondents were asked to report the extent to which they felt they could influence people and institutions that have authority in relation to their communities, the findings revealed an improvement from the baseline. Overall, while 40.6% of the respondents in the baseline felt they could influence people and institutions with authority in their communities, 71.8% of the respondents in the endline reported feeling this way. This implies that the CDP sessions have significantly enhanced the perceived ability of community members to influence local authority figures and institutions. 
[image: ]
[bookmark: _Toc166703492]Figure 3: Perception of influence, cooperation, and trust between community and local government
Similarly, the perception of cooperation between the community and local government also improved significantly. Findings from the endline survey revealed a significant positive shift in the community's perception of their cooperation with the local government from the baseline to the endline. At the baseline, a large proportion of respondents rated the cooperation as low or very low (65.5% combined), whereas at the endline, the majority rated it as high or very high (68% combined). This suggests that the CDP sessions were effective in enhancing the cooperation between the community and the local government.
The findings is further reinforced by the qualitative data where community members reported that the project fostered unity among community members and encouraged joint efforts between the community and government stakeholders. This unity transcended barriers of gender, religion, age, and vulnerability. As a result, community members worked together towards common goals, which included advocating for their needs and collaborating with local government authorities.
"Now our community and political leaders engage us in all they do, they carry us along."- KII with community member Tumbara/Ngabali
"We are always interacting between the executive council or local government council and members of the community through the WDSCs to discuss issues relating to their development plan and activities. Whenever they invite us, we always avail ourselves to hear them out. We have been able to build cordial relationship with members of the community as a result of this project."- KII with local government secretary Michika LGA
“There's strong cohesion between stakeholders in the community. Whenever there's need for a project we meet them for their support as community members and they do support us with money and with some advice and suggestions which are very good.” - KII with Religious representative Wamblimi/Tilli
[image: ]
[bookmark: _Toc166703493]Figure 4: perception of cooperation between the community and local government


Perception of community members regarding the government response to the needs of the community
The evaluation of the government's response to the needs of the community shows a significant positive shift from the baseline to the endline survey. At the baseline, only a small percentage of respondents rated the government's response as "very high" (2.3%) or "high" (9.4%), totaling 11.7%. This indicates that the majority of community members initially had a low level of satisfaction with governmental responsiveness, with 30.9% rating it as "low" and 34.6% as "very low."
In contrast, the endline results reveal a marked improvement in perceptions of governmental response post-CDP process. The combined "very high" and "high" ratings increased substantially to 68%, with 21.7% of respondents rating the response as "very high" and 46.3% as "high." This significant positive shift indicates that the CDP sessions has had a substantial impact on improving the community's perception of the government's responsiveness to their needs.
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[bookmark: _Toc166703494]Figure 5: level of satisfaction with Local Government responsiveness to community needs
The assessment of the relationship between community leaders and the local government indicates a significant improvement from the baseline to the endline survey. During the baseline, a minor 25.5% of the respondents felt the relationship between community leaders and the local government was positive. In contrast, the endline results revealed a significant improvement in perceptions, as a significant majority (65.8%) of the respondents held a positive view regarding the relationship between community leaders and the local government. This considerable positive shift highlights that the CDP sessions have fostered a stronger, more collaborative relationship between community leaders and the local government, enhancing overall governance and community development efforts.
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[bookmark: _Toc166703495]Figure 6: Percentage of respondents reporting positive relationship between community leaders and local government
The evaluation also aimed to examine the respondents' perceptions regarding equal opportunities for participating in social, cultural, and political life in the community. Findings from the endline survey revealed a significant positive shift in the community's perception. During the baseline, only 33.1% of the respondents held the view that women and men have equal opportunities for participating in social, cultural, and political life in the community. Meanwhile, in the endline survey, 78.3% of the respondents also shared the opinion that women and men have equal opportunities for participating in social, cultural, and political life in the community, indicating a significant improvement from the baseline. This suggests that the CDP sessions were effective in enhancing cooperation between the community and the local government.
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[bookmark: _Toc166703496]Figure 7: Perceptions regarding equal opportunities for participating in social, cultural, and political life in the community


Quality of social relationship/interactions among members of the community
A notable improvement in perceptions of social relationships and interactions among members of the community was observed at the endline evaluation. Initially, at the baseline, only 7.5% of respondents rated these relationships as very high, with 25.6% considering them high. However, at the endline, a substantial increase was observed, with 31.8% of respondents now rating social relationships as very high and 47.2% as high. Overall, the endline data reflects a more optimistic outlook regarding social relationships and interactions among community members, highlighting progress towards fostering stronger social bonds and cohesion within the community.
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[bookmark: _Toc166703497]Figure 8: Respondents perceptions of social relationships and interactions in the community
4.3.3	Post CDP session Evaluation
The findings as indicated in figure 9 revealed that the majority of respondents reported a positive change in their perception and involvement in community development as a result of participating in CDP sessions. Specifically, 82.7% of the respondents reported experiencing some level of positive change, suggesting that the CDP sessions have had an overall beneficial impact on participants' perceptions and involvement in community development endeavors.
Similarly, the assessment of women's participation in CDP sessions unveils varied perceptions across different wards. Notably and overall, 77.8% of the respondents reported women’s engagement in the CDP session to be very high or high, reflecting the effectiveness of outreach efforts aimed at promoting gender inclusivity in community development activities by the project.
Furthermore, the results on the potential deprivation of women's entitlements due to non-participation in community development planning processes highlights disparities in perceptions across different wards. Responses in the "High" category vary significantly, ranging from 7.0% to 66.7%, suggesting differing levels of awareness regarding the importance of women's participation in shaping community development agendas and ensuring equitable access to resources and opportunities. 
Overall, 51.3% of the respondents reported affirmed the deprivation of women's entitlements due to non-participation in community development planning processes indicating an improvement from the baseline where only 36.1% of the respondents held similar view. This suggests that the CDP efforts to raise awareness about the significance of women's participation in community development processes have been effective, leading to a more informed and proactive approach towards gender inclusivity in community development initiatives.
Regarding the consideration and appreciation of women's viewpoints in CDP processes and community activities, the findings revealed slight variations in the degree of inclusivity and recognition afforded to women's perspectives across the various wards. Overall and generally, the findings indicates that the view point of women are considered and appreciated during the CDP process and in community activities after the CDP Process as reported by 71.1% of the respondents.
Lastly, the assessment of the positive changes brought about by CDP processes within communities revealed that the significant majority of the respondents (87.5%), reported that the CDP has brought about positive changes within communities. 

[bookmark: _Toc166704052]Table 29: Post CDP evaluation
	
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	Total

	To what extent has your participation in CDP Session positively changed your perception and involvement in the development of your community?

	Very high
	58.1%
	17.1%
	50.9%
	65.1%
	36.4%
	69.8%
	37.6%
	26.7%
	44.3%

	High
	32.6%
	53.7%
	38.2%
	32.6%
	59.1%
	14.0%
	42.6%
	48.9%
	40.5%

	Medium
	9.3%
	26.8%
	10.9%
	2.3%
	4.5%
	14.0%
	16.8%
	24.4%
	14.0%

	Low
	0.0%
	2.4%
	0.0%
	0.0%
	0.0%
	2.3%
	3.0%
	0.0%
	1.2%

	How would you rate the level of women’s participation in the CDP Session?
	
	
	
	

	Very high
	16.3%
	24.4%
	67.3%
	16.3%
	22.7%
	79.1%
	30.7%
	4.4%
	33.3%

	High
	44.2%
	48.8%
	25.5%
	58.1%
	65.9%
	9.3%
	44.6%
	64.4%
	44.6%

	Medium
	39.5%
	26.8%
	7.3%
	25.6%
	11.4%
	9.3%
	23.8%
	31.1%
	21.7%

	Low
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	2.3%
	1.0%
	0.0%
	0.5%

	To what extent do you feel women may be deprived of some entitlements if they don’t participate in Community Development Planning processes

	Very high
	14.0%
	9.8%
	20.0%
	23.3%
	31.8%
	16.3%
	8.9%
	4.4%
	15.2%

	High
	48.8%
	41.5%
	20.0%
	44.2%
	29.5%
	7.0%
	35.6%
	66.7%
	36.1%

	Medium
	34.9%
	41.5%
	45.5%
	14.0%
	11.4%
	48.8%
	48.5%
	17.8%
	35.2%

	Low
	2.3%
	7.3%
	12.7%
	18.6%
	27.3%
	27.9%
	6.9%
	11.1%
	13.3%

	Very low
	0.0%
	0.0%
	1.8%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.2%

	To what extent do you feel that the view point of women are considered and appreciated during the CDP process and in community activities after the CDP Process?

	Very high
	16.3%
	9.8%
	38.2%
	27.9%
	29.5%
	72.1%
	31.7%
	2.2%
	29.2%

	High
	39.5%
	63.4%
	29.1%
	37.2%
	68.2%
	14.0%
	34.7%
	62.2%
	41.9%

	Medium
	41.9%
	24.4%
	29.1%
	32.6%
	2.3%
	14.0%
	31.7%
	33.3%
	27.0%

	Low
	2.3%
	2.4%
	3.6%
	2.3%
	0.0%
	0.0%
	1.0%
	2.2%
	1.7%

	Very low
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	1.0%
	0.0%
	0.2%

	To what extent do you feel that the CDP Process has brought about positive changes in your community?
	

	Very high
	69.8%
	34.1%
	63.6%
	81.4%
	31.8%
	72.1%
	42.6%
	20.0%
	50.8%

	High
	23.3%
	48.8%
	25.5%
	18.6%
	63.6%
	7.0%
	44.6%
	53.3%
	36.6%

	Medium
	7.0%
	17.1%
	10.9%
	0.0%
	4.5%
	20.9%
	12.9%
	26.7%
	12.5%


In terms of respondents' perceptions regarding the extent to which their involvement in community development planning will bring about positive change, the findings indicate a notable shift from the baseline to the endline survey. In the baseline survey, only 17.3% of respondents expressed a very high level of confidence in the positive impact of their involvement, while 32.8% reported a high level of confidence. However, in the endline survey, these figures increased significantly, with 44.3% of respondents expressing a very high level of confidence and 40.5% reporting a high level of confidence. This suggests a marked increase in optimism among respondents regarding the potential positive impact of their involvement in community development planning processes. Overall, these findings indicate a growing belief among respondents that their active participation in community development planning can lead to meaningful and positive changes within their communities.
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[bookmark: _Toc166703498]Figure 9: Respondents' perceptions regarding the extent to which their involvement in community development planning will bring about positive change

4.3.4	Evaluation of the Influence of the CDP on Inclusion
The evaluation also examined the extent to which the CDP has influenced social inclusion. The results on the inclusion of minority groups such as IDPs, PWDs, Returnees, religious minorities, and ethnic minorities in the Community Development Planning (CDP) process across different wards indicates varying levels of agreement among respondents. In general, the majority of respondents either strongly agreed or agreed that these minority groups were included in the CDP process. Particularly noteworthy is the high level of agreement across all the visited wards as reported by 96.9% of the respondents. 
Regarding the facilitation of changes in community perception regarding the inclusion and participation of marginalized people through the CDP process, the results also revealed a similar pattern. Across most wards, a significant majority of respondents either strongly agreed or agreed that the CDP process contributed to changes in community perception. Notably, 98.1% of the respondents across all the wards reported a strong belief in the positive impact of the CDP process on changing perceptions. 
Overall, these findings suggest that while there is a generally positive perception of the inclusion of minority groups in the CDP process and its impact on changing community perceptions.
[bookmark: _Toc166704053]Table 30: Influence of CDP on inclusion
	
	Garta/ Ghunchi
	Madzi
	Michika II
	Minkisi/ Wuro Ngik
	Munkavicita
	Sina/ kamale/ Kwande
	Tumbara/ Ngabili
	Wamblimi/ Tilli
	 Total

	Minority groups such as IDPs, PWDs, Returnees, religious minority, ethnic minorities were included in the CDP process in my wards

	Strongly agree
	44.2%
	36.6%
	47.3%
	41.9%
	70.5%
	74.4%
	33.7%
	22.2%
	44.6%

	Agree
	51.2%
	58.5%
	50.9%
	58.1%
	22.7%
	25.6%
	63.4%
	73.3%
	52.3%

	Indifferent
	4.7%
	2.4%
	1.8%
	0.0%
	0.0%
	0.0%
	0.0%
	4.4%
	1.4%

	Disagree
	0.0%
	0.0%
	0.0%
	0.0%
	6.8%
	0.0%
	2.0%
	0.0%
	1.2%

	Strongly Disagree
	0.0%
	2.4%
	0.0%
	0.0%
	0.0%
	0.0%
	1.0%
	0.0%
	0.5%

	The CDP process has facilitated in changes in the perception of community people regarding inclusion and participation of marginalized people.

	Strongly agree
	30.2%
	29.3%
	49.1%
	37.2%
	45.5%
	67.4%
	29.7%
	17.8%
	37.3%

	Agree
	62.8%
	68.3%
	45.5%
	62.8%
	54.5%
	32.6%
	69.3%
	82.2%
	60.7%

	Indifferent
	4.7%
	2.4%
	5.5%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	1.4%

	Disagree
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	1.0%
	0.0%
	0.2%

	Strongly Disagree
	2.3%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.2%



[bookmark: _Toc166775425]4.4	Assessment of Results and Achievements Based on Indicators
Table 31 shows the assessment of results and achievement based on indicators. Specific objectives and output targets were set to measure achievement with the endline results. The findings are discussed below
Participatory Engagement and Planning: The baseline measurement indicates that initially, no Community Development Plan (CDP) priority needs were captured and implemented through the state budget at the Local Government Area (LGA). However, the target was set at 46, but only 29 were achieved, highlighting a significant progress in this area. Additionally, the percentage of participants in community development planning processes who confirmed that their viewpoints were considered in local decision-making processes exceeded the target of 50%, reaching 80.8% overall. This indicates a significant improvement in the inclusion of community perspectives in decision-making.
Social Cohesion: The percentage of stakeholders who participated in local governance activities and agreed that their local government is better meeting their needs using the CDPs developed increased from a baseline of 12% to 68%, surpassing the target of 50%. Moreover, the percentage of participants involved in measures/initiatives to foster cohesion who confirmed an improvement in the quality of their social relations increased from a baseline of 33% to 79%, exceeding the target of 70%. These outcomes suggest a notable enhancement in social cohesion within the community.
Capacity Building and Inclusive Planning: Various measures were taken to enhance stakeholders' capacity for inclusive planning and monitoring of community development plans. Notably, the number of CDP priority needs captured and implemented through the state budget at the LGA increased from 0 to 26, surpassing the target of 2. Additionally, the number of initiatives established to boost budget transparency at the LGA level exceeded the target, indicating progress in promoting transparency and accountability in resource allocation.
Inclusive Consultation and Participation: The number of stakeholders involved in consultation activities and actively participating in the CDP development process increased significantly from 0 to 2858, far exceeding the target of 1400. Similarly, the number of priority interventions identified through participatory processes and included in the LGA plan, which address the needs of vulnerable groups was 94. Although the target of 160 was not achieved, the project achieved a significant milestone in that regard. Regarding the number of priority interventions from the CDPs/WDPs/LGA plan included in the LGA/state budget addressing the needs of women and vulnerable groups, 26 was achieved surpassing the target of 16.
Overall, while only 2 of the project indicators were not achieved, all the other project indicators were achieved and in most cases outperformed. The performance of the indicators is presented in the indicator matrix below.
[bookmark: _Toc166704054]Table 31: Indicator Table
	Thematic Area
	Indicator
	Baseline Measurement
	Targets 
	Achieved

	To improve participatory engagement and planning between local communities and government stakeholders
	Number of CDP priority needs captured and implemented through the state budget at the LGA.
	0
	46
	29

	
	% of participants in community development planning processes who confirmed that their viewpoints have been considered in local decision-making processes.
	44% Overall [28%F; 57%M]
	50%
	80.8%
[83.3%F; 78.9%M]

	To strengthen social cohesion through capacity building of stakeholders on inclusive   and monitoring of community development plans planning, implementation
	% of stakeholders who participated in local governance activities and agree that their local government is better meeting their needs using the CDPs developed (disaggregated by gender/age/location)
	12% Overall [9%F; 14%M]
	50%
	68%
[69.1%F; 67%M]

	
	% of participants involved in measures/initiatives to foster cohesion who confirmed that the quality of their social relations with other community representatives has improved
	33% Overall [29%F; 37%M]
	70%
	79%
[79.4%F; 78.7%M]

	Facilitate inclusive consultation, engagement and participation in problem identification, solving and needs prioritization for target communities/wards.
	Number of stakeholders involved in consultation activities and actively participate in the CDP development process
	0
	1400
	2858

	
	Number of priority interventions identified through a participatory process and included in the LGA plan, which address the needs of the vulnerable groups.
	0
	160
	94

	
	Number of priority interventions from the CDPs/WDPs/LGA plan included in the LGA/state budget which address the needs of the women and vulnerable groups
	0
	16
	26

	Improved capacity of stakeholders for inclusive implementation and monitoring of community/LGA development plans
	Number of CDP priority needs captured and implemented through the state budget at the LGA
	0
	2
	26

	
	Number of initiatives established to boost budget transparency at the LGA level
	0
	4
	5

	Strengthened community participation and cohesion platforms
	Number of people directly supported through measures to foster cohesion
	0
	1000
	2858


[bookmark: _Toc166775426]4.5	Evaluation of the developmental challenges and opportunities and the effectiveness of the initiatives in transforming community development planning.
In other to examine the developmental challenges and opportunities, as well as the effectiveness pf the initiatives in transforming community development planning, the evaluation utilized the OECD criteria to examine the Relevance, effectiveness, impact, sustainability, lessons learned and challenges encountered in the course of project implementation. The findings are discussed below:
4.5.1	Relevance
The relevance of a development project lies in its ability to effectively address the identified challenges, align with the needs and priorities of the target communities, and employ appropriate strategies for addressing these challenges. The evaluation assessed the relevance of the project by assessing how well the project addressed the challenges of mobilizing communities for CDP planning, its alignment with community needs and priorities, and the appropriateness of its strategies for fostering participatory engagement. 
Findings from the evaluation revealed that the project's success in addressing the challenge of mobilizing communities for CDP stemmed from its inclusive and participatory approaches, as evidenced by insights from interviews with community members. These approaches were instrumental in overcoming barriers to community engagement and fostering a sense of ownership among participants.
The sector analysis conducted across the 16 Wards of the LGA also contributed to improved citizens' engagement and participation in community development planning by providing essential insights into critical issues across the key sectors prioritized by community members. Through this analysis, community members gained valuable knowledge about the challenges within their community, empowering them to actively participate in discussions and decision-making processes. The sector-focused discussions during the community development planning played a pivotal role in ensuring that development planning was informed, inclusive, and aligned with the needs and priorities of the community.
During the CDP sessions, community members were given a platform to voice their concerns, aspirations, and priorities for development. For example, Respondents from the communities mentioned that the project encouraged discussions on bringing problems to the attention of the government by fostering unity and collaboration within the community. This suggests that the project facilitated open dialogue and encouraged active participation, allowing community members to contribute meaningfully to the planning process.
Additionally, the first budget town hall meeting that was held served as an important forum for engaging stakeholders and soliciting feedback on proposed initiatives. Community members highlighted the importance of including diverse stakeholders, such as government officials, traditional and religious leaders, as well as community members in decision-making processes. This indicates that the project recognized the importance of collaboration and partnership in mobilizing resources and support for community-driven initiatives.
Furthermore, capacity-building workshops provided community members with the skills and knowledge needed to actively contribute to project implementation. The project's emphasis on identifying problems and solutions collectively, indicated a shift from a top-down approach to a bottom-up approach in development planning. By empowering community members to take charge of their own development agenda, the project ensured that local needs and priorities were accurately identified and addressed.
Overall, the project's inclusive and participatory approaches were effective in mobilizing communities for CDP planning. By fostering a sense of ownership and empowering community members to actively participate in decision-making processes, the project laid the foundation for sustainable development outcomes and strengthened community resilience.
"Before, it's hard for citizens to have a conversation or to have a meeting with a traditional leader or with a political leader. But now, we have created a group of development committees. Those committees, whenever they are engaging communities, they are engaging with their stakeholders, most especially the political and the traditional leaders." -  KII with Religious leader, Tumbara/Ngabali 
"Now, if they (the government) will do anything, they will first inform the community that this is what they want to do” - FGD with Tumbara/Ngabili
"Initially, we have a route that is not accessible by motorists. Which is very challenging for pregnant women to access healthcare, including the sick. But now it has been repaired, which is easily accessible. We collaboratively did that work." -  FGD with Adult Female, Munkavachitta Ward
"It made us know that we have the right to meet the government for our demand, especially when it concerns our development needs." -  Mixed FGD, Garta/Ghunchi Ward
“It is safe to say that the 2024 MichikaLGA budget is a citizen’s budget, as the citizens needs and priority were captured in the budget” - KII with Implementing Partner
4.5.2	Effectiveness
The evaluation assessed the effectiveness of the project to provide valuable insights into the project's performance and its impact on community development. Examining the extent to which the project improved collaboration between local communities and government stakeholders, fostered measurable improvements in socio-economic conditions, and empowered communities to drive their development agendas, the evaluation provided a better understanding of the overall project effectiveness. 
Findings from the field visit revealed that the project's focus on promoting participatory engagement and inclusive planning has yielded tangible socioeconomic improvements within the community. One notable outcome is the increased community cohesion, which was observed through the establishment of regular weekly community meetings and the introduction of budget town hall meeting. These platforms provided community members with opportunities to come together, discuss pertinent issues, and collectively shape the direction of development initiatives. By fostering a sense of unity and shared purpose, these gatherings have strengthened social bonds and collaboration among community members.
Furthermore, a significant indicator of the project's impact is the integration of community priorities into official planning processes, particularly the inclusion of over 20 items from the CDP in the 2024 budget. This achievement highlights the success of participatory budget preparation, where community members actively contributed to the identification and prioritization of development projects. Aligning the budget with the needs and aspirations of the community, the project has ensured that scarce resources are allocated effectively and transparently, maximizing the impact of public spending on local development.
Additionally, the capacity-building efforts undertaken as part of the project have played a crucial role in strengthening social cohesion and promoting inclusive planning, implementation, and monitoring of community development plans. Through various workshops, training sessions, and skill-building programs, LGA officials (both political and administrative) have been equipped with the knowledge, skills, and tools necessary to actively engage in the development process. This capacity building aimed to enhance the capacity of the stakeholders in inclusive planning and the implementation of the CDP. Through targeted training sessions, 30 LGA officials received comprehensive training on translating the CDP's priorities into actionable budgets. They were equipped with the necessary skills to prepare budgets using the International Public Sector Accounting Standards (IPSAS), ensuring alignment with international best practices in financial management.
Moreover, the training sessions covered essential aspects of monitoring and evaluation, enabling LGA officials effectively oversee the execution of development projects and track their progress. By instilling a robust understanding of gender-responsive budgeting principles, officials were empowered to ensure that budget allocations catered to the diverse needs and priorities of all community members, irrespective of gender. This comprehensive capacity-building initiative not only strengthened the technical skills of LGA officials but also fostered a more inclusive and gender-sensitive approach to development planning and budgeting at the local level.
The capacity-building efforts extended to the WDSCs, pivotal community entities charged with advocating for and overseeing community development projects, have yielded notable results. These committees underwent comprehensive training sessions covering various aspects essential for effective community development. From inclusive planning and participatory decision-making to monitoring and evaluation techniques, the WDSCs were equipped with the necessary skills to drive meaningful change at the grassroots level. Particularly impactful was the training on fundraising and lobbying techniques tailored specifically to community development projects. This training empowered WDSCs and community members alike to engage proactively in securing resources and support for sustainable development initiatives.
The tangible impact of this capacity-building initiative is evident in the proactive engagement observed among community members and leaders. Beyond conventional lobbying methods, such as engaging with political leaders, community members have taken initiative to leverage support from the diaspora community of Michika. This grassroots-driven approach exemplifies a holistic strategy where local stakeholders harness both internal and external resources to advance development agendas.
By empowering WDSCs and community members with the skills and knowledge necessary for effective advocacy and resource mobilization, the project has fostered a multi-faceted approach to community development in Michika. This approach not only ensures the active participation of local stakeholders in decision-making processes but also strengthens the sustainability of development efforts by diversifying the sources of support and resources. 
Overall, the capacity-building efforts have played a pivotal role in empowering communities to drive their development agendas forward and foster sustainable change in Michika. Empowering community members to actively participate in decision-making processes and ensuring that their voices are heard in official planning forums, the project has not only enhanced community cohesion but also fostered a sense of ownership and accountability among stakeholders. As a result, the community is better positioned to address its most pressing challenges and work towards sustainable development and prosperity.
"We have bought blackboard in some schools especially in our community. We made desk for sitting in schools. We have provided capital to the widows and Orphans we trained on skills acquisition." - Mixed FGD with community members Madzi
"One notable outcome is the integration of community priorities into official planning processes, particularly the inclusion of over 20 items from CDP in the 2024 budget." -  KII with Michika Local Government Secretary
“In Nkafa and Muni, community members are been called on phone whenever there is a meeting with our leaders." - Mixed FGD, Munkafachita Ward
"A lot of community awareness has been created." There are a lot of developmental initiatives ongoing in the various wards across Michika LGA based on the knowledge gained during the CDP process” – KII with Project Implementers
“The training we received helped us, we repaired 2 culverts at Garta market, wells, boreholes, roads, and even a school where we renovated some class." -  FGD with Male group, Garta/Ghunchi Ward

4.5.3	Impact
The impact of the project on community development processes is multifaceted and far-reaching, as gleaned from the interviews and focus group discussions (FGDs). One notable outcome is the emergence of unanticipated effects, such as administrative leaders utilizing personal resources to fund self-help projects. This underscores increased community involvement in development initiatives, showcasing a shift towards grassroots-driven development. Moreover, previously uninvolved individuals have transformed into advocates and champions of the project, mobilizing support within their communities and fostering a culture of active participation.
The project's capacity-building efforts have yielded broader impacts, extending to individuals beyond the project's initial target audience. This inclusive approach has resulted in heightened community ownership and sustainability of development efforts. By empowering a wider spectrum of community members with the skills and knowledge necessary for effective engagement, the project has laid the foundation for lasting change.
Positive changes in the dynamics between community members and government stakeholders are evident. Improved harmony and peace among community members have created an environment conducive for collaboration and collective decision-making. Government stakeholders now actively involve communities in budget planning and decision-making processes, promoting transparency and accountability. This collaborative approach has enhanced trust between communities and government institutions, fostering a sense of shared responsibility for development.
In terms of service delivery improvement, collaborative planning has been instrumental. Capacity building in monitoring and evaluation has led to increased accountability among service providers, resulting in improved service quality and accessibility. Furthermore, community engagement in planning processes has ensured that services are tailored to meet local needs, enhancing their timeliness and relevance. This participatory approach has facilitated the alignment of development interventions with the priorities and aspirations of the community.
Looking ahead, enhanced participatory engagement is envisioned to drive long-term development and cohesion. Continued engagement and training are expected to further embed a culture of community ownership of development initiatives. The CDP serves as a roadmap for future activities, facilitating ongoing collaboration and goal alignment among stakeholders. Overall, the project has not only improved immediate socio-economic outcomes but also laid the groundwork for sustained development and community empowerment in the long run.
"I think the project helped in breaking barriers between the member s of my community and our government leaders."-  KII with traditional leader, Michika ii Ward
The community, including all WDSC members, totally supported the project because of the government's collaborative efforts. We are grateful for the dedication of at least 25 WDSC members who served on the project - KII with State partners
"We were taught how to lobby through the government. We did the last time and we succeeded because they gave us support. This creates more social cohesion in this community."- Mixed FGD, Wambilimi/Tilli
"Before, if there would be a meeting, people with disabilities are not allowed to attend...Oxfam taught us how to invite everyone to the meeting...The teaching we had from Oxfam helped us understand that everyone is important in planning and implementation." -  FGD with male group Michika ii
"It brought about unity among our leaders, built stronger partnership with those who are rich, influential and other government stakeholders."-  FGD with Female group, Garta/Ghunchi 
4.5.4	Cross Cutting Issues
The project's approach to gender equality in participatory engagement and planning processes was a critical aspect of its implementation. Through deliberate efforts, the project aimed to promote gender equality by ensuring equal opportunities for participation in project activities for women and men in decision-making processes. Gender perspectives were integrated into the design and implementation of capacity-building activities, ensuring that both women and men were equipped with the necessary skills and knowledge to participate effectively.
Various measures were taken to ensure equal participation and decision-making opportunities for women and men. These included targeted outreach to women's groups, the establishment of gender-balanced committees, and the provision of gender-sensitive training sessions. Additionally, the project emphasized the importance of addressing cultural and societal norms that may hinder women's participation, advocating for their inclusion at all levels of community development planning and implementation.
As a result of these interventions, observable changes in gender roles, responsibilities, and power dynamics were noted within the targeted communities and stakeholders. Women, in particular, experienced increased confidence and agency in decision-making processes, leading to greater representation and leadership roles within community structures. This shift contributed to more inclusive and equitable development outcomes, with gender considerations being integrated into various aspects of community planning and implementation.
Regarding the inclusion of vulnerable groups, the project demonstrated a commitment to addressing their needs and priorities. Targeted strategies and interventions were implemented to ensure the meaningful participation and representation of marginalized communities, persons with disabilities, and ethnic minorities. These efforts included tailored outreach programs, accessibility accommodations, and sensitivity training for project staff and stakeholders.
Moreover, the project took steps to mainstream the inclusion of vulnerable groups into broader community development plans and initiatives beyond its scope. By collaborating with local authorities, civil society organizations, and other stakeholders, the project sought to institutionalize inclusive practices and policies that would continue to support vulnerable groups even after the project's conclusion. Overall, the project's efforts in promoting gender equality and inclusion of vulnerable groups have contributed to more equitable and sustainable community development outcomes.
"In fact, we made it clear that any project and activity must include an equal number of men and women participants." -  KII with WDSC member
"We invited all community stakeholders even the PLWDS, they were happy and gave their full support and cooperation." -   FGD with male group, Sina kamale
"Before Oxfam came, men do meeting without involving women or even people with disabilities. After the capacity building training, nobody is left out."- Mixed FGD, Garta Ghumchi
"Prior to now, in Michika LGA, youths, people living with disability were left behind, nobody is calling them for any activities, nobody is calling them for community development planning, and nobody is calling them for community development services. But now whatever is happening, everybody is included, everyone is carried along." -  KII with state Partners

4.5.5	Sustainability
Several factors contribute to the sustainability of the project's outcomes beyond its duration:
1. Community Ownership: Firstly, community ownership plays a crucial role. The project has empowered communities to take ownership of their development processes, instilling a sense of responsibility and accountability among community members. This active engagement ensures that development initiatives are aligned with local priorities and are more likely to be sustained over time. Additionally, stakeholder buy-in, particularly from government stakeholders and local civil society organizations, enhances sustainability. By fostering partnerships and collaboration among diverse stakeholders, the project builds consensus and ensures that decisions and actions are supported by all relevant actors. 
2. Endorsement of Traditional Leaders: The sustainability of the project is further strengthened by the endorsement and commitment of traditional leaders in Michika LGA. These leaders, as permanent institutions within the community, have pledged their support in ensuring that both current and future political office holders uphold the CDP. Their endorsement signifies a long-term commitment to the project's goals and objectives, thereby fostering continuity and adherence to the development agenda set forth by the CDP. This support from traditional institutions adds a layer of stability and oversight to the project, ensuring that it remains rooted in the community's needs and aspirations over time.
3. Institutionalizing Participatory Engagement and Planning in the Local Government: The project has made significant strides in institutionalizing mechanisms for participatory engagement and planning within local government structures. Leveraging the Adamawa State Citizen Engagement and Participatory Policy, the project has embedded these mechanisms into the governance framework. Structures such as the State Development Coordination Committee, Michika Local Government Coordination Committee, Ward development coordination committee and the Ward Development Support Committee have been established to ensure the sustainability of participatory practices beyond the project's duration. These committees serve as platforms for ongoing dialogue, coordination, and collaboration between community members, government stakeholders, and civil society organizations, thereby fostering a culture of inclusivity and collective decision-making.
4. Development of the CDP Documents: The CDP document serves as a pivotal tool for ensuring sustainability within the project framework. As a five-year development plan, it acts as a roadmap for guiding development activities within the Michika LGA. By capturing the development priorities of the people across various sectors, the CDP ensures that interventions are aligned with community needs and aspirations. Moreover, the development of a robust monitoring and evaluation framework for the CDP further enhances sustainability. This framework allows for systematic tracking of progress, identification of challenges, and adjustment of strategies as needed, thereby ensuring that the development trajectory remains on course over the long term.
5. Training and Capacity Building of the LGA Political and Administrative Staff: The training and capacity-building initiatives targeting LGA officials, particularly administrative staff, are instrumental in embedding sustainability within the project's implementation framework. By equipping these officials with skills in monitoring and evaluation, translation of the CDP into actionable budgets, budget preparation using the IPSAS, costing budget items, and gender-responsive budgeting, the project ensures that local institutions are capable of effectively managing and sustaining development initiatives beyond the project's lifespan.
6. Development of the Multisectoral Costed Action Plan (CAP): Furthermore, the development of the CAP represents a significant step towards ensuring sustainability and continuity of development efforts within the Michika LGA. The CAP, derived from the priorities identified in the CDP and developed through a participatory process involving various stakeholders, provides a comprehensive implementation strategy with clearly defined goals, activities, and cost estimates across the ten focus sectors. By aligning resources and efforts towards achieving the goals outlined in the CAP, the LGA demonstrates its commitment to inclusive and participatory development planning.
4.5.6	Lessons Learned
1. Empowerment of Communities: The project underscored the inherent capacity within communities to address their own priority needs when given the opportunity and support. By fostering participatory engagement and decision-making processes, community members became active agents of change rather than passive recipients of aid. This is evident as community members during the interviews and FGDs repeatedly emphasized their new found sense of empowerment resulting from the project's initiatives. For instance, in an interview, a community leader highlighted how the project encouraged them to take charge of their own development agenda. They described how, through participatory engagement and decision-making processes facilitated by the project, community members became active agents of change. This empowerment was evident in various community-driven initiatives, such as the construction of culverts and boreholes, which were identified and implemented through collaborative efforts between the community and government stakeholders. Additionally, community members showcased their leadership skills by organizing town hall meetings, lobbying for resources, and mobilizing support for self-help projects. This shift towards community empowerment not only led to tangible development outcomes but also instilled a sense of pride and ownership among residents, fostering a sustainable approach to community development.
2. Local Resource Utilization: The project demonstrated that significant impact can be achieved with little resources when effectively utilized, challenging the misconception that large budgets are essential for community development. Through innovative approaches and leveraging existing community resources, tangible improvements were made in various sectors, highlighting the importance of local resource optimization.
3. Adaptability and Flexibility: The project highlighted the significance of adaptability and flexibility in responding to diverse local contexts and overcoming unforeseen challenges. By tailoring strategies and interventions to suit the specific needs and dynamics of each community, the project was able to navigate complex socio-economic landscapes effectively.
4. Self-Help Projects: Encouraging self-help initiatives within communities emerged as a key lesson, emphasizing the sustainability of solutions generated through local ownership and participation. Empowering communities to take the lead in identifying, planning, and implementing projects, the project fostered a sense of ownership and responsibility, laying the foundation for long-term impact. For instance in Michika 2 ward, community members took the initiative to repair faulty boreholes and support vulnerable groups within their community. This self-reliant approach not only addressed immediate needs but also ensured that the infrastructure remained functional through ongoing community involvement and maintenance efforts. Other self-help initiative implemented by community members included renovations of school class rooms and buying of chalk boards, buying of medical supplies to health facilities and a host of others. By fostering a sense of ownership and responsibility among residents, self-help projects not only address immediate needs but also contribute to the holistic development and resilience of communities.
5. Stakeholder Collaboration: Effective collaboration between various stakeholders, including government agencies, local leaders, community-based organizations, and non-governmental organizations, is essential for successful project implementation. Building and maintaining partnerships facilitate resource sharing, knowledge exchange, and collective problem-solving.
6. Importance of Awareness: Gender sensitivity training and awareness sessions emerged as critical components in addressing gender inequalities and promoting inclusivity within project activities. By integrating gender perspectives into all aspects of planning and implementation, the project not only addressed existing disparities but also laid the groundwork for more equitable and sustainable development outcomes.
4.5.7	Challenges
Resistance to Change and Apathy from Community Members
Initially, community members exhibited skepticism and a resistance to change, expecting immediate monetary benefits rather than embracing the project's participatory approach. This resistance stemmed from a reliance on past humanitarian interventions that provided direct financial incentives. Overcoming this mindset required extensive community engagement and education to emphasize the long-term benefits of participatory planning and self-reliance.
Capacity Constraints of Local Government Officials
The project encountered difficulties because of differences in the skill levels of local government officials, especially those in administrative roles. While some officials quickly understood the goals and ideas of the project, others found it challenging to grasp and put them into action effectively. Nonetheless, the project team made consistent efforts to provide training and enhance the capabilities of the local government staff to ensure a more uniform understanding and implementation of the project objectives across all levels of the administration. 
Interpersonal and Inter-Institutional Differences
Initially, Deep-seated differences among political, administrative, and traditional leaders within the community often created tensions during dialogue sessions. These differences often manifested during stakeholder dialogue sessions, where confrontations and blame-shifting impeded collaborative decision-making and project progress. Overcoming these challenges required delicate mediation and consensus-building efforts to foster a harmonious working relationship among stakeholders.
Terrain and Security Challenges
The project faced logistical challenges due to Michika's mountainous terrain and security risks, including incidents of kidnapping. These factors posed significant hurdles to fieldwork and engagement activities, making it difficult to access remote communities safely. Additionally, heavy rainfall further exacerbated the situation by rendering certain areas inaccessible, necessitating meticulous planning and coordination with security agencies to ensure the safety of project personnel.
Turnover of Outgoing Political Office Holders
The imminent turnover of outgoing political office holders who were actively involved in the project posed a threat to its sustainability. The concern was that incoming officials might not fully grasp the significance of the project, leading to discontinuity or neglect. Mitigating this challenge necessitated proactive engagement with incoming office holders and building their understanding of the project's objectives to ensure continued support and commitment. The project team however took proactive measures. Firstly, outgoing political leaders committed to remaining engaged as project patrons post-tenure, ensuring continuity and knowledge transfer to their successors. Additionally, the project diversified its engagement beyond political leaders, involving civil servants who possess institutional knowledge and can facilitate smooth transitions for new officials.


5.0 [bookmark: _Toc166775427]CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc166775428]5.1	Conclusion
The evaluation aimed to assess the effectiveness and outcomes of the intervention designed to enhance social cohesion and promote inclusive, participatory development planning in Michika LGA. The findings indicate several positive impacts and improvements across various areas:
Demographic Insights: The survey achieved a balanced representation across gender, age, and marital status. The educational attainment levels and ethnic composition showed a predominance of the Higgi ethnic group and Christianity, highlighting the community's demographic characteristics.
CDP Sessions Impact: High participation rates (74.9%) and satisfaction levels (98.1%) underscore the effectiveness of the CDP sessions. The sessions fostered a supportive environment that encouraged participation and interaction, with a significant majority of respondents feeling safe and included post-session.
Community Decision-Making: There was a marked increase in perceived community involvement in decision-making from the baseline to the endline, reflecting empowerment and a more inclusive environment. Trust in local leaders and government institutions also improved significantly.
Social Cohesion and Interaction: The ease of interaction within the community improved, with 89.9% of respondents reporting no difficulties in interacting with others. There were also significant improvements in the perceived influence of community members and cooperation with local government.
Inclusiveness and Gender Equality: The evaluation showed progress in the inclusion of minority groups and the consideration of women's viewpoints. Women's participation in the CDP sessions was rated highly, and there was a noted improvement in perceptions of gender equality.
Developmental Challenges and Initiatives: The project effectively addressed mobilizing communities for CDP planning, resulting in socioeconomic improvements, enhanced community cohesion, and the integration of community priorities into official planning processes.
Sustainability and Lessons Learned: Community ownership, endorsement from traditional leaders, and institutionalizing participatory engagement are key factors for sustainability. Lessons include the importance of empowering communities, utilizing local resources, and promoting stakeholder collaboration.
Challenges Encountered: The project faced challenges such as resistance to change, capacity constraints of officials, and logistical issues due to terrain and security risks. Addressing these challenges required extensive engagement, mediation, and coordination efforts.
Overall, the intervention significantly enhanced social cohesion, community participation, and inclusivity in development planning, demonstrating tangible improvements in community dynamics and perceptions. The project's sustainability is supported by community ownership, traditional leader endorsement, and institutionalized participatory practices.
[bookmark: _Toc166775429]5.2	Recommendations
Based on the findings of the evaluation, the following recommendations have been proposed to ensure the sustainability of the project outcome and guide future programming
1. Comprehensive Terrain Analysis for Effective Project Planning: Prioritize conducting thorough terrain analysis and understanding the geographic challenges of the community before implementing future projects. This will enable better planning and resource allocation to navigate difficult terrains, ensuring smoother project implementation and accessibility to all target areas.
2. Cluster Meetings for Hard-to-Reach Communities: Implement cluster meetings for hard-to-reach communities to improve accessibility and engagement. By grouping together communities facing similar geographic challenges, resources can be utilized more efficiently, enabling comprehensive outreach efforts and ensuring that no community is left behind in project activities.
3. Knowledge Transfer Mechanism for Political Office Holders: Establish a formal knowledge transfer mechanism between outgoing and incoming political office holders to ensure continuity and understanding of the project's objectives and processes. This could involve structured orientation sessions for new officials, facilitated by project staff and supported by outgoing leaders. By institutionalizing this practice, the project can safeguard against disruptions due to political transitions, ensuring sustained impact and community development.
4. Skills Appraisal and Capacity Building for Local Government Officials: Future programming should involve skills appraisal and gap analysis of local government officials to identify areas where capacity-building interventions are needed. This process will help in addressing the challenges posed by poor capacity among officials, particularly administrative staff, as highlighted in the project findings.
5. Oversight Functions for Sustained Effectiveness of WDSCs: Performing oversight functions beyond the project lifecycle on the activities of Ward WDSCs is crucial to ensure their sustained effectiveness and alignment with project objectives. This oversight involves continuous monitoring, evaluation, and support to keep the WDSCs on course even after the project's conclusion.
6. Community Engagement and Ownership: The evaluation recommends the need for continued prioritization of community engagement and ownership in future projects to ensure sustainability as empowering communities to take charge of their own development processes, fosters a sense of responsibility and accountability.
7. Institutionalization of Participatory Practices: The evaluation also reinforces the need for Institutionalizing mechanisms of participatory engagement and planning within local government structures, as embedding participatory practices into governance frameworks will ensure continuity and inclusivity in decision-making processes.
8. Documentation and Knowledge Sharing: The evaluation also recommends the need for the documentation of best practices, lessons learned, and success stories from the project for knowledge sharing and replication in future initiatives, as it will foster a culture of learning and knowledge exchange among project stakeholders to promote continuous improvement.
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