
 
 
 

 

STANDARD ACTIVITY REPORT 

FORMATE FOR IMPLEMENTATION 

PARTNERS 

 

ACTIVITY TITLE: - 

 

TWO DAYS TRAINING OF 257 FAMILY PLANNING AND MATERNAL AND 

CHILD SERVICE PROVIDERS ON COMMODITIES TRACKING TOOLS 

 

NAME OF IMPLEMENTING PARTNER  

Adamawa State Primary Healthcare Agency (ADSPHCDA) 

 

 

VENUE / LOCATION OF ACTIVITY 

PHCA Hall Yola North, PHCA Hall Jada, PHCA Hall Numan, PHCA Hall Guyuk, PHCA Hall 
Gombi, and PHCA Hall Mubi North. 
 

 

DATE OF ACTIVITY  

 
8TH– 9TH June, 2026 
TARGET 

 

Two hundred and fifty-seven (257) family planning and maternal and child health service 

providers divided into six (6) clusters. 

 
CLUSTER DISTRIBUTION 

 Cluster 1: Yola North, Yola South, Girei, and Fufore 

Venue: PHCA Hall Yola North 

 Cluster 2: Numan, Lamurde, Demsa 

Venue: PHCA Hall Numan 

 Cluster 3: Hong, Gombi and Song 

Venue: PHCA Hall Gombi 

 Cluster 4: Guyuk and Shelleng 

Venue: PHCA Guyuk 

 Cluster 5: Jada, Ganye, Mayobelwa, and Toungo 

Venue: PHCA Hall Jada 

 Cluster 6: Maiha, Madagali, Michika, Mubi North, and Mubi South 

Venue: PHCA Hall Mubi North 
 

METHOLOGY 

 

 Pictures, Power point Presentation Presentations and lectures 



 
 
 

 Group discussion/ Group Presentations/ Group work 

 Use of Audio-visual 

 Demonstration/ Hand on monitoring 

 Reading 

 Practical Session 

 Interactive question and answer sessions 

 

IMPACT 

 Participant demonstrated improved understanding of stock management 

procedures 

 Participants gained practical skills in managing reproductive and maternal health 

commodities 

 Participants were able to accurately complete stock management tools and reports 

 Awareness on preventing stock outs and minimizing expiries were enhanced 

 Coordination among LGA staff responsible for commodity management improved 

 Proper quantification and forecasting practice. 

 Proper storage and effective distribution of commodities. 

 Proper inventory management system 

 An improved Contraceptive Logistic management system and documentations. 

LESSON LEARNT 

Continuous support, supervision and adherence to proper stock management practices will 
contribute significantly to reducing stock shortages and improving service delivery across 
health facilities. 
 
FEEDBACK 

The training successfully enhanced the knowledge and skills of participants in stock 
management, health supplies handling, Family Planning (reproductive) and maternal health 
commodity management. 
Strengthening these capacities is essential for ensuring timely availability of Family Planning 
and (sexual reproductive health commodities) and improving the quality of maternal and 
reproductive healthcare services. Continuous support, supervision and adherence to 
proper stock management practices will contribute significantly to reducing stock shortages 
and improving service delivery across health facilities. 
 

EXPENDITURE 

The Total cost for the two days training of 257 family planning and maternal and child health 

service providers on commodity tracking tool is nineteen million five hundred and ninety-

nine thousand four hundred and ninety (19,599,490) naira only. 

 

 

CHALLENGES ARE: 

 

 Poor documentation on inventory management tools. 



 
 
 

   

 

 

 

Pharm. Yeshi Kefas 

State Logistics Officer 

ADSPHCDA 

 

 

 

 

 

 

 

 

 

 

 

 

 Poor stock Management 

 Poor inventory control 

 Poor storage and distribution practice. 

 Poor Contraceptive Logistic Management system 

 Poor Maternal and child health Logistic Management System 

 

RECOMMENDATION: -  

 

The following recommendations were made: 

 Conduct regular supportive supervision and refresher trainings 

 Strengthen monitoring of stock levels at all facilities 

 Improve storage infrastructure and conditions 

 Ensure timely submission of stock reports 

 Enhance coordination between supply chain stakeholders 

 Maintain adequate buffer stocks to prevent stock outs 

 



 
 
 

 

 

 

 

 

 

 

ACTON PICTURES 

 

Family planning and maternal and child commodity tracking tool training at PHCA hall 

Guyuk 

 

 



 
 
 

Family planning and maternal and child commodity tracking tool training at PHCA hall 

Numan 

 

 

 

Family planning and maternal and child commodity tracking tool training at PHCA hall Mubi 

North 

 

 



 
 
 

Family planning and maternal and child commodity tracking tool training at PHCA hall Jada 

 

 

 

Family planning and maternal and child commodity tracking tool training at PHCA hall 

Gombi 

 

 



 
 
 

Family planning and maternal and child commodity tracking tool training at Yola North 

PHCA hall Yola North 

 


