
 

 

Report on five -Day Training Workshop for the Development of Roadmap for 

harnessing Demographic Dividend in Adamawa State held on 15th -19th June,2026 at 

GOFCECON Guesthouse, Gombe State. 

 

INTRODUCTION 

Adamawa State is strategically positioned to harness the benefits of a demographic 

dividend due to its youthful and rapidly growing population. The State’s 

Demographic Dividend Roadmap (2025–2045) recognizes that with deliberate 

investments in health, education, economic empowerment, and governance, 

Adamawa can transform its youthful population into a productive workforce that 

drives sustainable development. 

The roadmap identifies critical challenges affecting the realization of the 

demographic dividend in Adamawa State, including high youth unemployment 

estimated at over 53%, persistent poverty, insecurity, low female educational 

attainment, and inadequate access to reproductive health services. 

 

In response, the Adamawa State Government, through the Adamawa State Planning 

Commission and in collaboration with Health Policy Training and Research 

Programme (HPTRP) and  UNFPA Nigeria, organize a five-day (5) training  

Workshop for the Development of Roadmap for harnessing Demographic Dividend. 

The workshop provide a platform for government institutions, development 

partners, civil society organizations, academia, youth groups, women groups, 

religious and traditional leaders, and the media to review, validate, and strengthen 

the roadmap implementation framework. 

Methodology 

The workshop adopted participatory and interactive approaches including: 

• Technical Presentations 

• Group Discussions 

• Stakeholder Consultations 

• Validation Sessions 

• Experience Sharing 

• Sectoral Group Work 

• Action Planning Exercises 

 

 



 

 

DAY 1  

Opening prayer and introductions 

The training stated at 09:12am with an opening prayer and self-introduction by all 

participants. 

Welcome address. 

The opening remark was delivered by the Permanent Secretary Adamawa State 

Planning Commission. She encouraged all participants to actively engaged in the 

discussions, share experiences, and contribute constructively to the development of 

the competence program that reflect the realities and expression of our dear State.  

As the program continues for the next few days, she was confident that our outcome 

of this workshop will strengthen our capacity 

she appreciated the program organizers and all participant's. 

Opening Remark from UNFPA Resident Rep. 

The speaker emphasizes strategic investment in education, health, and youth as the 

pathway to managing population growth, reducing fertility rates, and harnessing the 

demographic dividend in Adamawa State. 

 

He also highlighted the need for data-driven demographic planning, noting the 

state's large and youthful population and the development of a digital demographic 

map to guide future investments and development policies. 

Opening Remark from HPTRP Director 

After welcoming all participants to this important workshop on the Demographic 

Dividend Programme in Adamawa State,  

He congratulated everyone as key, and urged full commitment to developing a 

roadmap for the state’s demographic dividend, describing the process as challenging 

yet fulfilling and rewarding. 

Objectives from the workshop was delivered by Oluwatoyin Adebayo 

1. Present the Adamawa State Demographic Dividend Roadmap to key 

stakeholders. 

2. Validate the strategic priorities, implementation framework, and thematic 

pillars of the roadmap. 

3. Strengthen stakeholders’ understanding of demographic dividend 

concepts and opportunities. 

4. Promote multi-sectoral collaboration among MDAs, CSOs, development 

partners, and community leaders. 

5. Develop actionable recommendations for integrating demographic 



 

 

dividend priorities into state planning and budgeting processes. 

6. Build commitment towards effective monitoring, evaluation, and 

accountability mechanisms. 

7. Develop sector-specific action plans for implementation of the roadmap. 

EXPECTATION 

Participants are expected to possess adequate knowledge of the policies and 

programs of their MDAs, access to relevant statistics and data, good analytical and 

writing skills, and the ability to effectively use Microsoft Office applications 

Workshop output 

Report of the different working groups for the development of Adamawa State 

roadmap 

Completed draft of the Adamawa roadmap 

Technical presentations 

Video Presentation on The Concept of Demographic Dividend and its relevance to 

economic growth and development was presented by Oluwatoyin Akintunde 

Where demographic dividend was defined as the economic growth potential that 

arises when a country's working-age population becomes larger than its dependent 

population. This demographic shift creates an opportunity for increased 

productivity, higher savings, greater investment, and accelerated economic 

development. 

As part of the presentation, requirements for Demographic Dividend were listed 

such as: 

Quality education 

Accessible healthcare 

Skills development 

Job creation 

Gender equality 

Good governance 

The first presentation on Concept and Importance of Demographic Dividend 

was delivered by Prof. Rasaki S. Dauda 

Human capital development 

Economic growth opportunities 

Population transition 

The second presentation on Demographic Divident programming in Nigeria 

was delivered by Noah Olasehinde 



 

 

Highlights of the presentation include: 

Roadmap structures 

National framework 

Multi-sector collaboration 

Youth empowerment 

The third presentation overview of the National and sb-National Roadmaps 

for Harnessing the Demographic Dividend in Nigeria was delivered by 

Oluwatoyin Adebayo 

Highlights of the presentation includes: 

Over view of the National and Sub-National Roadmaps 

Strategic planning 

Priority sectors and 

Monitoring and evaluation 

Video Documentary Oluwatoyin Adebayo 

Demographic Dividend in Nigeria: Success stories, opportunities, and 

challenges. 

Key Lessons Learned 

• Demographic dividend is not automatic 

• Investment in health and education is essential 

• Youth development is critical 

• Data-driven planning is necessary 

Conclusion 

Day One successfully provided participants with foundational knowledge for 

roadmap development in Adamawa State. 

Day 2  

The workshop was anchored by Mrs. Takwi Diamond Lekan who requested 

participants to commence with prayer at about 9:00am, followed by a recap of day 1 

activities by Mr. Samuel Sashi and Ahmed Abubakar Umar. 

Presentation 4: The Age and Gender Profile of Demographic Dividend in 

Nigeria by Prof. Stephen Dauda Rasaki. 

In his submission, Prof. broke down Nigeria’s population structure by age and 

gender. He emphasized that we are in a window where the working-age population 

outweighs dependents population. Capturing the dividend depends on education, 

health, and jobs, especially for youth and women. 



 

 

Key Takeaway: 

 Balanced Population: The demographic split in Nigeria is roughly 50-50 male 

– to – female, yet, numeric balance does not translate to economic parity.  

 Formal Exclusivity: Male overwhelmingly dominate the formal, high-wage 

wage-earning sector, resulting in severe baseline inequalities in labour 

income. 

 Informal Dominance: While the female labour participation is high (79.1%), 

women are heavily clustered in low productivity, informal self-employment. 

This results in the pressure on the male counterparts and also negatively 

affect the economic growth in Nigeria as a nation.   

 Economic Lifestyle comprises of Inflows (labour income, asset income and 

transfer Inflows) likewise Outflows (consumption, savings and transfers). 

 Lifecycle deficit = Consumption - Labour force 

Presentation 5: Population Dynamics of Adamawa State and Its Implications 

by Prof, Noah Olasehinde. 

The presentation mapped Adamawa’s growth rate, fertility, migration, and age 

structure. Showed how current trends create both pressure and opportunity. Data 

highlighted where investments in health, education, and employment would have 

the biggest payoff for harnessing the dividend locally. 

The key takeaways of the presentation includes: 

 What determine the urban nature of a place is not the land mass but people 

living there. 

 Government must find a way to standardize unregistered and unstructured 

schools, health centers and not clampdown on them. 

 Urbanization has played a major role in national development but in Nigeria 

and of course Adamawa state it is unplanned and chaotic. 

 Presentation 6: Adamawa State Economic Development Plan by Dr. 

Solomon kyagya Director of Planning, ASPC  

Participants were informed of the State’s: 

• Vision for the State Economic Development Plan which is to have a Peaceful 

and Prosperous state with sustainable development and improved quality of 

life all by 2035. 



 

 

• Five Pillars comprises of Peace and Security, Governance and Institutions, 

Economic Growth and Diversification, Human Capital Development and 

Environment/WASH. 

• The SDP is aligned with Nigeria agenda 2050, the national development plan, 

and the SDGs. The alignment is intended to strengthen policy coherence, 

financing opportunities and implementation decipline. 

Interactive Session 1: Identification of the Pillars by Prof. Noah Olasehinde 

The Prof. reiterated that: 

• The DD Roadmap focused on four thematic pillars which every state must 

adopt but the arrangement of the pillars is based on the order of their 

priority. However, for any state to have an additional pillar it must be 

strongly justified and has to be under or related to the already four 

established pillars. 

• Apart from the Health and Wellbeing pillar, the others are context specific. 

• In view the above, Adamawa State adopted the following pillars 

I. Health and Wellbeing 

II. Inclusive Education and Skill Development 

III. Economic Empowerment and Entrepreneurship 

IV. Good Governance and Security 

Presentation 7: Guiding Steps for the Matrix Development by Oluwatoyin 

Adebayo  

• The presenter, provided the framework for building the implementation 

matrix. Covered how to align pillars with indicators, targets, responsible 

actors, and timelines.  

• Gave teams a practical template to move from discussion to actionable plans. 

• The syndicate groups was classified into four based on the adopted pillars. 

• The formed grouped were tasked to identify objectives of the Pillar, 

Investment Options and Activities to be involved to achieve objective. 

Day 3  

The workshop commenced at 9:00 a.m. with the normal day proceedings. The 

major activity for the day was the presentation of reports by the four syndicate 

groups, organized around the four pillars of the Demographic Dividend Roadmap. 



 

 

Group 1: Health and Well-being 

Objective: 

To promote equitable access to comprehensive and quality healthcare services. 

Investment Priority: 

Provide an enabling policy environment for adolescents and young people (AYP). 

Key Activities: 

Review, harmonize, and domesticate national Adolescent Sexual and Reproductive 

Health (ASRH), gender, and youth development policies at the state level. 

Group 2: Inclusive Education and Skills Development 

Objective: 

To ensure quality, accessible, and affordable education and skills development for 

all. 

Investment Priority: 

Expand equitable access to affordable and quality education. 

Key Activities: 

Build new schools and renovate existing educational facilities to improve access and 

learning outcomes. 

Group 3: Economic Empowerment and Entrepreneurship 

Objective: 

To achieve sustainable and diversified economic growth. 

Investment Priority: 

Promote agro-processing and exports by supporting smallholder farmers through 

value chain development for export cash crops. 

Develop industrial layouts and technology hubs to enhance value addition and job 

creation. 

Key Activities: 



 

 

Implement cash transfer and grant programmes for micro-enterprises, targeting 

approximately 140,000 direct beneficiaries. 

Conduct traders' clinics focusing on bookkeeping, financial management, and 

investment 

Group 4: Good Governance and Security 

Objective:  

To strengthen governance through awareness creation, capacity building, advocacy, 

effective public service delivery, citizen participation, the rule of law, and a safe and 

secure environment. 

The group highlighted the importance of accountable governance, transparency, 

security, and active citizen engagement as essential foundations for achieving the 

demographic dividend in Adamawa State. 

PRESENTATION 8; BY OLUWATOYIN ADEBAYO 

PERFORMANCE AND MONITORING INDICATORS 

She gave the definition of indicator as a measurable sign that shows weather 

progress is being made toward achieving a goal or objective.  

A good indicator should be SMART: 

S- Specific, clearly defined 

M- Measurable, can be quantified 

A-Achievable  

R- Relevant, related to project objectives 

T-Time-Bound, measure within a specific period. 

TYPES OF INDICATORS 

Monitoring indicators: track implementation and progress. 

Performance indicators; measure result and achievement. 

Conclusion 

The Day 3 session provided an opportunity for all syndicate groups to present their 

proposed objectives, investment priorities, and key activities under the four pillars 

of the Demographic Dividend Roadmap. Participants actively engaged in 



 

 

discussions, provided constructive feedback, and made recommendations to 

strengthen the roadmap. The presentations reflected a shared commitment to 

developing practical and sustainable strategies that will improve the well-being of 

women, girls, young people, and the general population of Adamawa State. Thank 

you all. 

DAY 4 

The workshop commenced at 9:00 a.m. With 

Meetings of different groups to continue with group discussions till 11: 30am 

 Group presentations by the four syndicate groups, centered around 

PERFORMANCE INDICATORS AND MONITORING INDICATORS 

1. Economic Empowerment and Entrepreneurship 

Objective: 

To achieve sustainable and diversified economic growth. 

PERFORMANCE INDICATORS- Percentage of approved funds disbursed to 

beneficiaries with a scheduled timeline 

MONITORING INDICATORS- Total number of beneficiaries who received grants 

2.Inclusive Education and Skills Development 

Objective: 

To ensure quality, accessible, and affordable education and skills development for 

all. 

PERFORMANCE INDICATORS- 100 schools build and 200 renovated 

MONITORING INDICATORS- Quarterly progress report, Percentage of work 

completed 

3. Health and Well-being 

Objective:   

To promote equitable access to comprehensive and quality healthcare services. 

PERFORMANCE INDICATORS: provisions of mental Health and psychosocial skills 

MHPSS) by health facilities enhance 

MONITORING INDICATORS: 6 Health facilities provide MHPSS 



 

 

4. Good Governance and Security 

Objectives: To strengthen governance through awareness creation, capacity 

building, advocacy, effective public service delivery, citizen participation, the rule of 

law, and a safe and secure environment. 

PERFORMANCE INDICATORS: Number of public servants trained and service 

delivery improved 

MONITORING INDICATORS: Training reports, attendance records and performance 

assessments 

PRESENTATION  BY PROF. RASAKI S. DAUDA  

ON INDENTIFICATION OF DIFFERRENT STAKEHOLDERS 

 Definition of stakeholders 

 Types of stakeholders: internal and external stakeholders 

 Importance of stakeholder in implementing DD in Adamawa state  

 Examples of stakeholders in Adamawa state in implementing DD- Govt. 

Agencies Traditional rulers, development partners, etc 

Conclusion 

The DAY 4 session provided an opportunity for all syndicate groups to present their 

proposed performance indicators and monitoring indicators under the four pillars 

of the Demographic Dividend Roadmap. Participants actively engaged in 

discussions, provided constructive feedback, and made recommendations to 

strengthen the roadmap. The presentations reflected a shared commitment to 

developing practical and sustainable strategies that will improve the demography of 

Adamawa State, especially that of women, girls and young people.  

Day 5 

The successful implementation of the Adamawa State Demographic Dividend 

Roadmap requires strong collaboration among government institutions, 

development partners, civil society organizations, and community stakeholders. 

 

This five-day workshop provided a strategic platform for building consensus, 

strengthening institutional ownership, and aligning sectoral priorities towards 

harnessing Adamawa State’s youthful population for sustainable economic growth 

and inclusive development. 


