
 
 
 

 

 

STANDARD ACTIVITY REPORT 

FORMATE FOR IMPLEMENTATION 

PARTNERS 

 

ACTIVITY TITLE: - 

THE LAST MILE DISTRIBUTION OF FAMILY PLANNING COMMODITIES TO THE 
BENEFICIARY HEALTH FACILITIES. 
 

 

NAME OF IMPLEMENTING PARTNER  

Adamawa State Primary Healthcare Agency (ADSPHCDA) 

 

 

VENUE / LOCATION OF ACTIVITY 

Department of Essential Drugs and Logistics (ADSPHCDA Stores) 

 

DATE OF ACTIVITY  

2nd June, 2026 

 

TARGET 

Directors Maternal and Child Health (MCH) of the 21 LGAs 

METHOLOGY 

Sorting, Pick and Pack and loading of Family Planning Commodities and Pictures 

IMPACT 

The commodities were transported from ADSPHCDA Central store to the respective PHC facilities 
using appropriate logistics arrangements.  
Distribution started on 2nd June, 2026. Upon arrival at each facility, commodities were offloaded, 
verified, and cross-checked against the distribution lists. Facility in-charges or designated staff 
confirmed the quantities and condition of the items delivered. 
Relevant documentation, including delivery notes was duly completed and signed to ensure 
transparency, and accountability of the commodities. 

 

LESSON LEARN 

 
The distribution exercise was generally smooth and well-coordinated. No major challenges were 
encountered during transportation or delivery. Facilities were adequately prepared to receive the 
commodities. Minor logistical delays, where observed, were promptly resolved without affecting 
the overall outcome of the exercise 

 

FEEDBACK 

All the beneficiary Health Facilities received their allocated commodities in good condition. The 
exercise significantly improved the availability of Family Planning commodities at the facility level 
and enhanced readiness to deliver quality health services to the communities served. 

 

EXPENDITURE 

The Last Mile Distribution of Family Planning Commodities cost four million three hundred 

and twenty-nine thousand naira (4,329,000) only 

 



 
 
 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHALLENGES ARE: 

 

Family Planning commodities are inadequate, thus the need for the state Government to 

invest in FP commodities. 

  

 

RECOMMENDATION: -  

 
 The last mile distribution of Family Planning Commodities to the beneficiary Health facilities was 
successfully completed. It is recommended that: 

 Routine last mile distributions be sustained to prevent stock-outs. 

 Regular monitoring and supportive supervision to be conducted to ensure proper 

utilization and stock management. 

 Training and re-training of MCH Directors and PHC staff on Contraceptive Logistic 

Management System (CLMS) be carried out Periodically. 

 

 

 

  



 
 
 

 

ACTON PICTURES 

 

Pick and Pack at ADSPHCDA Central Medical Stores on 2nd  June, 2026 

 

Loading of FP Commodities at ADSPHCDA Central Medical Stores on 2nd June, 2026 



 
 
 

 

 

Loading of FP Commodities for distribution on 2nd June,2026. 

 

 

 


